Regional School Unit 5
Durham - Freeport -+ Pownal

“To inspire and support every learner by challenging minds, building character, sparking creativity, and nurturing passions.”

Tom Gray, Superintendent of Schools Erica Mazzeo, Assistant Superintendent of Schools

Kelly Wentworth, Director of Finance & Human Resources Elisha Morris, Director of Instructional Support

TO:
CC:

FROM:

DATE:
RE:

Facilities and Operations Committee
Wednesday, February 11, 2026
5:00 p.m. - Freeport High School - Library
Agenda

Karen Breer, Michelle Ritcheson, Kelly Sink
Tom Gray, Superintendent

Glen Reynolds, Director of Facilities
February 4, 2026

Facilities and Operations Committee Meeting

Agenda Items and Discussion:

1. FHS Tennis courts update

2. Energy Audit Phase 1 project update
3. DCS automation replacement

4. FHS baseball dugout roof replacement donated by Boosters

Meeting dates:
March 11, 2026

April 8, 2026
May 6, 2026
June 3 2026

17 West Street Freeport, ME 04032 - 207-865-0928



