COMMISSIONER MEETING MINUTES
CLOSED MEETING
January 20, 2026
7:00 P.M.

Those in Attendance: Mayor Jakubowski, Commissioner Wendell, Commissioner Alemi, Attorneys Sal Siciliano &
Jennifer McPeak, Danielle Ingves, Administrator/Municipal Clerk and Randolph Callaway, Superintendent Public Works,
Chief Bauer, Captain Gaspari

RESOLUTION 2026-52 CLOSED SESSION: Personnel/Staffing The foregoing resolution to go into closed session was
approved by Commissioner Wendell and seconded by Commissioner Aleml, All in favor-motion carried at 7:14 pm.

1. Follow-up conversation evaluating Borough’s buildings/space needs with Superintendent of Public Works and
Administrator. (R. Callaway, D. Bauer and I. Gaspari left the meeting at this point.)

2. Organizational chart discussion; personnel/staffing discussed,

3.- RFQ Consultant finalization.

Commissioner Wendell made a motion to come out of ciosed session; seconded by Commissioner Aleml. All in-favor
motion carried at 7;53,
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