Special Meeting of the Region 15 Board of Education January 27, 2026

POMPERAUG REGIONAL SCHOOL DISTRICT 15
The mission of Region 15, a collaborative community committed to excellence, is to educate every
- student to be productive, ethical, and engaged in a global society through proven and innovative learning
experiences supported by its strong community whose decision-making is based on the best interest of

all students.
Mission Statement, Adopted 9 December 2002; Updatg_ad 2009

Special Meeting of the Board of Education ,/
Tuesday, January 27, 2026 /
7:30 P.M. ”
Pomperaug High School Media Center
PRESENT: Ms. Sharon Attick (Remote) Mr. Tom Marks ~
Ms. Shannon Cavallo (Remote) Mr. Jeff Olsen
Ms. Heather Dwyer Mrs. Heather Rodgers
Mr. John Jenusaitis (Absent) Dr. Sally Romano
Ms. Marion Manzo, Chairperson Mr. Steve Suriani

PRESENT: Mr. Joshua Smith, Superintendent of Schools
Dr. Carrie Chiappetta, Assistant Superintendent of Schools
Mr. Joe Martino, Director of Finance

Ms. Manzo called the January 27, 2026, Regular Meeting of the Board | Call to Order
of Education to order at 7:30 p.m. and the Pledge of Allegiance was Pledge of Allegiance

recited.
Vd

There was no report given. Student Representatives

Upon a motion by Mrs. Rodgers, seconded by Mr. Suriani Approval of Minutes
IT WAS VOTED

“to approve the January 12, 2026 regular meeting minutes of the Board of
Education” and passed w1th Ms. Attick, Ms. Cavallo, Ms. Dwyer, Ms.
Manzo, Mr. Marks, Mr Olsen, Mrs. Rodgers, Dr. Romano, and Mr.
Suriani voting, “aye’. Mr. Jenusaitis was absent.
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Superintendent Smith presented an overview of district enrollment Enrollment Report
and staffing trends using October 1 state enrollment data, which (Attachment 1)
determines Average Daily Membership and town budget obligations.
Enrollment has reached the low point of a long-term decline and is
projected to stabilize with modest growth over the next 10 years. Mr.
Smith attributed some of the low enrollment to the change in the
Kindergarten start date. Staffing levels remain largely stable due to
classroom size with increases in non-certified staff driven primarily
by legally required paraeducator positions. Long-term projections,
housing trends, and potential Pre-K capacity expansion were
discussed, noting that future development and universal preschool /
requirements remain uncertain.

Dr. Chiappetta presented the Region 15 Data Report, (Attachment 2) Reg/ion 15 Data Report
which reviewed summative state assessment results (Smarter “(Attachment 2)
Balanced, NGSS, and SAT), advanced placement and early college
experience data, special education performance indicators, and the
Next Generation Accountability Index. Region 15 continues to ~
outperform state averages across content areas; however, whien
compared to peer districts within its District Reference Group (DRG
B), achievement gaps remain. Analysis of subgroup datd’and cohort
trends shows gradual post-pandemic improvement, though progress
has been slower than desired, particularly in mathematics. Recent
assessment changes, including the redesigned digital SAT, were also
discussed as contributing factors to year-to-year variation.

The presentation emphasized the district’s strategic focus on
strengthening Tier 1 instruction across all schools to close
achievement gaps systemwide rather than in isolated classrooms.
Ongoing work includes expanded use of a districtwide data
warehouse, consistent data strictures, targeted instructional
planning, and professional learning aligned to standards,
differentiation, and scaffofdmg Updates were also provided on
increased access to AP and dual-credit coursework, college and career
readiness outcomgs;/and special education inclusion efforts. The
administration noted that while no single program will resolve gaps,
sustained, consistent instructional practices supported by data are
expected to drive continued improvement.

Board members expressed concern regarding the district’s academic
performance relative to peer districts, particularly in ELA, and
questloned the return on investment for instructional strategies and
resources implemented over multiple years. Members emphasized
the need for clearer evidence of effectiveness, greater accountability
for outcomes, and more frequent, transparent progress monitoring—
especially as the district enters the upcoming budget cycle.
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Administration acknowledged the concerns and outlined ongoing
efforts to improve consistency through districtwide data protocols,
instructional alignment, and monitoring of interventions. It was noted
that the data warehouse is a tool to support—not replace—
instructional decision-making, and that current work is focused on
scaling successful practices systemwide.

Ms. Cavallo reported the Finance and Facilities Committee held its Finance & Facilities Committee
meeting on Tuesday, January 27, at 6:30 p.m. Topics discussed g
included a transfer for the Long Meadow roof replacement, Friends
Together program tuition rates for the 2026-2027 school year, and
the issuance of the district’s final repair bond.

Mr. Martino reported that the bond received a highly competitive f
interest rate with strong bidder participation, resulting in an
estimated savings of approximately $600,000 over the life of the bond
compared to prior market conditions.

F i
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The Superintendent provided a PES/GES building update, noting that | PES/GES Building Update
Board members toured the Cheshire school construction site; where a
new school is being built adjacent to the existing fac111ty and is
scheduled to open in September. Superintendent Smith’ and Mr.
Martino met with the Cheshire Superintendent to discuss their
construction process, including the space waiver experience, and
obtained sample legislative language used to secure approval.

The Superintendent also reported that work is underway to
consolidate project information into a dedicated website, with
assistance from a graphic designer and web developer, to improve
clarity and accessibility for the public.

Board members expressed appreciation for the work of teachers, Board Member Comments
staff, administrators, pare/rlts, and students, emphasizing that
discussions regarding areas for improvement are intended to identify
ways the Board can better support the district rather than to diminish
the efforts currently taking place. Members reiterated that the Board
recognizes and values the daily work occurring across the schools and
remains fgciised on strengthening the system overall.

Ms. Attick reflected on the recent tour of the Cheshire school
construction project, noting that seeing a completed example
provnded valuable perspective and clarity.

No comments from citizens. Comments from Citizens

Upon a motion by Mrs. Rodgers, seconded by Dr. Romano Motion Made and Passed
IT WAS VOTED Transfer Entry for LMES Roof
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“to approve the Transfer Entry for the Roof Replacement at Long
Meadow Elementary School in the amount of $1,368,970.00” and passed
with Ms. Attick. Ms. Cavallo, Ms. Dwyer, Ms. Manzo, Mr. Marks, Mr.
Olsen, Mrs. Rodgers, Dr. Romano and Mr. Suriani voting “aye”. Mr.
Jenusaitis was absent.

Ms. Manzo announced the future meetings:

» Monday, February 9, 2026 Board Retreat, Mary I. Johnson
Central Office, 6:00 p.m.

» Monday, February 23, 2026, Finance & Facilities Committee
Meeting, Pomperaug High School Media Center, 6:30 p.m.

» Monday, February 23, 2026, Regular Meeting of the Board of
Education, Pomperaug High School Media Center, 7:30 p.m.
(Budget Presentation & Superintendent’s Mid-year
EvaluationP)

Upon a motion by Mrs. Rodgers, seconded by Dr. Romano

IT WAS VOTED

“to adjourn the January 27, 2026 Special Meeting of the Board of
Education at 9:34 p.m.” and passed with Ms. Attick, Ms. Cavallo, Ms.
Dwyer, Ms. Manzo, Mr. Marks, Mr. Olsen, Mrs. Rodgers, .Dr. Romano
and Mr. Suriani voting “aye”. Mr. Jenusaitis was absent:

Announcement of thure
Meetings :

s

Adjourn




Attachment |

Region 15 Enrollment Report

Presented: January 26, 2026

Purpose:

* Official Enrollment Numbers: October 1st is the state
mandated snapshot for student enrollment data
 All state and federal reports that have a per student
calculation or allocation use the enrollment figures from
o this date for their calculations
- * The ADM percentage that drives funding for Region 15 is
- also calculated from these numbers
* The detail and data captured in the report is the
- collaborative effort of many staff in the district. It does
~ nothappen without their hard work and efforts,
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~ Enrollment Projections and the
Science of Demography

» De'mography: the study of statistics such as births, deaths,
income, or the incidence of disease, which illustrate the
changing structure of human populations.

® When applied to a town and school district it also includes home sales,
economic trends and other regional factors

| *Currently Region 15 has a relationship with 2 Demographers.
e , Y P p

~ * NESDEC (New England School Development Council), Part of our affiliation
_benefit, the Council provides more than 250 school districts in New England
. with annual enrollment projections.

. MP‘PIanning: Mike Zuba, our consultant from MP. Planning completed the
- report. : PR : A
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~ Grades K-12 Historical &Projected Enrollment
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Average Daily Enrollment

Town ADM Percentage Allocation to Towns
Middlebury 1,124 33.1270% TBD
Southbury 2,269 66.8730% TBD

3,393 100.00%

. Shared with Board of Education and Municipalities on 10/14/2025
*  ADM includes students that attend schools outside of the district but are fiscal
responsibilities of the Region and students participating in mandated preschool program. - -

PresentedtoReélonzg’BoérdofEducatiénJanp'aryzﬁ, 2:126_ AR B aa o

K-5 Summary
(Classroom teachers)
Enrollment and Staffing

2024- # of Avg 2025- # of Avg
' School 2025 Class Class 2026 Class Class ol Staff
Enroll  Tchrs Size Enroll  Tchrs Size

lMES 309 18 17.20 290 18 16.11 -19 0

Change Change

J GES 318 18 17.70 325 18 18.05 +6 0
PES 395 22 18.00 367 22 16.68 -28 0

LMES 456 25 18.24 455 25 18.20 -1 0

Total 1479 83 17.82 1437 83 17.31 -42 0

Presented to Region a5 Board of Education January 26, 2026 : : G Gre Ty z s



AT . |Therapist

. Music

: : ~|Speech

PreK-5 Certified Staffing Summary

Presented to Region 15 Board of Education Janué_ry’::ﬁ, 2026

| MES GES PES LMES
Feifiog Positian 24-25 2526 | 24-25 25-26 [24-25 25-26 | 24-25 25-26
- Principal/Asst. Principal| 1.0 10 | 48 18- 90 -40p | 20 20
‘General Education 180 180 | 180 18.0 [220 22.0| 250 250
Art 07 - 000 . -8 el e
‘Pre-School 0.0 06 -1 00 . ;00 | 0p 00 {-50 ‘50
Guidance 1.0 1.0 | 1.0 o R ol R
Einterventionist 1.0 1.0 1.0 1.0 1.0 1:0 1.9 1.0
Library 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
‘ 1.3 13 143 .:.493 148 48 4§ 18 A8
~ PE/ Health 1.4 12 1844 14 L 18 SlE
& Psychology 1.0 1.0 1.0 1.0 Ths~ 4uh 1.0 1.0
~ Reading/Math Coach 2.0 24 | 20 o4 .28 .20 1" 20 2i
Special Education 55 5.5 4.5 4.5 6.5 - 6.5 5 6.5
1.0 T 10 L8 w18l 40" 40
1349 °34.9 | 344.0.341 (415 415 | 54.1  53.1 O
Spena]:staliocatlonmayvarybasedondlstnct w:desphtas_mgnments : 14
: = PresentedtoRegwmchardofEducatmn1.{08]2024 : :
PreK-5 Non-Certified Staffing
Summary
, MES GES PES LMES
§°".'(.;e”'f'ed 24-25 25-26 | 24-25 25-26 | 24-25 25-26 | 24-25 25-26
! osition
Secretary || T A"y "Ml Met 48 ee 20
Library Tech 1007 18 140 (Chf . ] 18 100 docdvng
;F’rincipal Secretary | 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
;Genera]
. !Asst/Student 35, 485 |60 - 50 | 68 .55 BO.-:60
iggf'a' Edlnst. 1 110 150 | 130 120 | 240 270 | 275 305
- Custodians a0 40 3.5 3.5 4.0 4.0 5.0 5.0
g 26 a8 “"p0'| 28 20 455" 40
20 . 20 | 18, .. 90 |. 28 24 |46 Sl
18- A8 | 5 48] 48  147] 48 41
77777777 265 315 | 265 255 | 415 44.5 | 49.25 52.25

SR




' 6-12
ertified
Staffing
Summary

6-12 Enrollment and Staff

TOTAL

: : : S R 06 et e
Presented to Region 15 Board of Education Jar;pary 26,2026 - S
RMS PHS

Certified Position 25-26 24-25 24-25 25-26
Principal 1.0 1.0 1.0 1.0
Asst Principal 1.0 1.0 2.0 2.0
Acdm, Chair Eng/Hist (6-12) 0.1 0.1 0.8 0.8
Acdm, Chair Math/Sci (6-12) 0.1 0.1 0.8 0.8
Academic Chair Spec. Ed. (9-12) 0.0 0.0 1.0 1.0
Director of Athletics/PE/HE (K-12) 0.0 0.0 1.0 1:0
Director of Fine Arts (K-12) 0.0 0.0 1.0 1.0
Director of Guidance (K-12) 0.0 0.0 1.0 1.0
Art 2.0 2.0 4.0 4.0
Business (includes Marketing) 0.0 0.0 2.0 2.0
Computer 1.0 1.0 0.0 0.0
Drama/Global Communications 0.4 0.6 1.0 1.0
ELA/English 4.0 4.0 12.0 12.0
Family & Consumer Science 0.0 0.0 2.0 2.0
Guidance 2.0 2.0 6.0 6.0
Interventionist 1.0 1.0 0.0 0.0
Health 0.6 0.6 0.0 0.0
Library 1.0 1.0 2.0 2.0
Mathematics 4.0 4.0 13.6 13.0
Music 3.0 3.0 2.0 2.0
PE 2.0 2.0 5.0 5.0
Psychology 1.0 1.0 2.0 2.0
Literacy Coach 1.0 1.0 0.0 0.0
Science 4.0 4.0 12.0 12.0
Soclal Studies 4.0 4.0 11.0 11.0
Special Educalion 7.4 5.4 13.4 13.4
Speech 1.0 1.0 1.2 1.2
Technology Ed 1.0 120 5.0 5.0
World Languages 3.6 3.4 9.0 9.0

42.6 44.2 111.8 111.2




6-12 Non-Certified Staffing Summary

MMS RMS PHS

Non-Certified Position 2425 | 25-26 | 24-25 | 25.26 | 24-25 | 2526

Secretary |l 1.0 1.0 1.0 1.0 2.0 2.0

ttendance Coord. oo {o0 [ oe ] oo | 10 ] 10

Secretary/Coordinator 1.0 1.0 1.0 1.0 | 11.0 | 11.0

Principal Secretary o 1o et | %o 10| 10

. ngeerr\i'sﬁf:m”dem 35 | 35 | 30 [ 30 | 00 | 00

oo nd st 100 | 90 | 145 | 175 | 170 | 21.0

~ [Custodians 40 | 40 | 50 | 50 | 10.0 | 100

B Nurses 10 | 10 | 10 | 10 | 30 | 3.0

ooty 10 | 10 | 10 | 10 | 40 | 40
225 | 215 | 275 | 305

) [Total

Staffing Summary
Totals as of October 1, 2025

 PresentedtoReglon s Board of Education Janary 26,2026 = == o L.

~responsibilities but are housed out of the high school:

Presented to Reglon 15 Board of Education January 26, 2026

Position PES| MES | GES |LMES | MMS | RMS | PHS |District| Total
\IAdministrators 1 d 1 2 2 2 9 6 24
Accounting/Coord. 0 0] 0 0 0 0 0 6 6
Cust/Maint/Grounds | 4 - 3.5 5 - 5 10 3 38.5
‘|Library Tech. 1 1 1 1 0 0 0 0 -
Nurses 2 2 1 1.75 1 2 2 0 11.75
Paraeducators 32.5] 185 | 17.0 [, 36:5 | 125 [ 205 | 16,0 0 154.5
: - |Secretary 2 2 2 3 3 2 15 6 36
Certified 40.5| 339 | 33.1 | 51.1 | 42.2 | 40.6 | 102.2 3 346.6
Technology/Web 0 0 0 0 0 0 0 55 5.5
Therapist/BCBA 2 2 0 4 0 0 0 3 11
. [Security Bk 1 1 1 4 0 10
~ |Total 86 | 66.4 | 59.6 |105.35| 65.7 | 741 | 1568.2 | 32.5 | 647.85
- *PHS Administration line includes 5 positions that have districtwide :
23




' +1 Facilities & Security Supervisor
| +6 Paraeducator Staff

| -.6 PHS Math

~ PresentedtoRegion 15 Board of Eduéétioﬁ 126/2026

Grand Summary

TotalStaffing 63905 647.85.
- Total Enrollment 3,348 3,331

' +1 RMS Learning Center Teacher Facilities & Security Supervisor
~ +a District Data Manager 20 Paraeducators
(PT and FT, General Assistant and Special
Education Positions).

Breakout of Staffing/Changes: Current Staffing Vacancies

o
¢ /5% Individual School Enrollment Projection Performance
- = Overall K-5 enrollment trending below the projections Elementary School En"?o':f,:;]:: Ksnf;?;::,fd Difierence
for all schools GES 324 230 £
* GES (-6) was within 10 students of the projections LMES 455 469 =L,
while MES (-13) and LMES (-14) were moderately HES = - 3
below the projections. Total 1,436 1,497 1
| + PES (-28) is trending well below the projections R YT T p—
| * RMS was within 4 students while MMS was within 16 EEnrolmanis (H Eosment
tudents MMS 413 429 -16
. y RMS 425 429 4
Total 838 858 -20

Pomperaug Regional School District 15

Presented to Reglon 15 Board of Education January 26, 2026

Note smafl da'ta betwean the sum of individual school and districtedde enrciiment numbers due o
outplaced shudents induded in the districd’s PSIS

26




Enrollment Drivers

oD SLAM Pomperaug Regional School District 15 5
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@ Region 15's Births
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+ RSD15 experienced elevated births between 2020 and
2023, averaging of 185 annually.

« After a one-year drop off in 2024 to 149 births, births for
2025 have rebounded to 190.
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» All three models show elevated births continuing for 2026-30,
albeit at slightly difference levels.

+ Low model: avg. 176 (174-180)
* Medium model: avg. 185 (183-189)
+ High model: avg. 194 (192-198)

MD Pomperaug Regional School District 15
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Enrollment Projection Update

:”4

Enrollment Trends & Analysis

D Pomperaug Regional School District 15
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+ Elevated period of home sales from 2016 to 2021, averaging 614 annually, about half of which were single-family sales.

+ Sales declined between 2022 and 2024, averaging under 500 annually.
« Slight rebound in sales for 2025 based on YTD data, however, still trending well below 2016-2021 levels.

» Single-family sales dropped from a high of 331 in 2020 to a low of 175 in 2023. Sales have rebounded slightly over the last

two years, but still remain well below 2016-2021 levels,

+ Condo sales (predominantly Heritage Village) are up slightly from 2024, but have declined at a much slower rate than single-

family sales over the last five years.

Pomperaug Regional School District 15
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4D » Elementary (K-5) Enrollment Projections (Medium) ;
ﬁq”ﬁvo«\‘p’ i
e S R
« LMES is projected to stay relatively Region 15 Elementary School (K-5) Projected Enrollment
stable over the next four years before R0ARRBAuRORS-3Y
increasing to over 500 students by o S ' i
2035-36. AR : o[ P SR i R P A
. : 455 4 4 ol 64
* PES is projected to stay stable over the 5= >
next four years before increasing to just = _ . i M W gy W
under 400 students. Dm0 g W e
; : T T —— W W w B i
* GES is projected to grow slowly over TG A L e i
the next five years, with growth M s e e T
continuing over the final five years to a w owm ¥
eak of 355 students. s e R W Ol S i el S i
P k.o 35 n . ) ,pf"lb @15:;:‘ 1@:..19 _‘th.'ﬁ @ﬁ_-,u 19‘03‘ .ps\.il- @1.33 1&1‘."" _pﬂa" ‘pa.,_s" f
* MES is projected to decline slightly i
over the next two years before MESCRRHIEN === 03 MW AN, © S=MCUNG M), eeeA Pampeag o8 i
experiencing a modest rebound, ot 1 B L s e .
g’rOWing tO 317 students by 2035_36 i Elementary School (K-5) Current and Projected Enrofiment: 2025-26 10 2035-36 ‘
Schee!d 202526 | 202627 | 2037-28 | 2028-2% | 2028-30 | 2030-31 | 209132 | 203233 | 200034 | 203435] 2035-36 | Atyr | A0y | §
Gainfield [GES) 324 i 328 30 328 3n 2 M3 343 348 355 465 6% i
Long Meadow (ULES 455 464 447 457 el 453 434 55 434 431 503 15% W%
Middiebury (MLS) 230 33 284 = 304 o n 34 I 312 17 S9% 53%
Pomperrs (PES) 37 38 0 363 182 375 188 354 391 3% EE 2% | am
Desrentary Totsl 146 L452 103 1,458 1458 1,510 1535 1,55 1,558 1,541 1,574 % 165

Pomperaug Regional School District 15 24
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i{ﬁ :Middle School Enrollment Projections (Medium)
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« Enrollment is projected to reach its low at the Reglan 15 Middte School Projected Enrollrents
projection midpoint when small cohorts - AORhaf 10 RS0
currently in Kindergarten and 15t grade enter " '
middle school. 0

* Over the first five years of the projections, s
enroliment at MMS is projected to decrease to 4o -
360 students, before rebounding and
averaging 413 students over the final five o
years of the projections. g

* RMS is projected to decline over the next =
several years, reaching a low of 355 in 2031- 36
32, Enrollment is projected to rebound, -
averaging over 400 students for the final two
years. 320

* MMS projected to remain slightly larger than o ' gis ' [ S
RMS on average, with that gap increasing over & g @ P P o o 9P o W
the final five years of the projections. Sonrce:CT Dvpartone fEdacaion T, SghL Reghosal chocd DSk 15 Moo (M) e Rchambeal ()

School 2025-26 | 2026-27 | 2027-28 | 2028-29 | 2025-30 | 2030-31 | 2031-32 | 2032-33 | 2033-34 | 2034-35 | 2035-36 [ A5yr | A 107
Memoral (MMS) 413 397 417 3%0 407 350 387 392 420 435 431 -128% 44%
Rochambeau (RMS) 425 405 382 383 391 378 355 356 384 407 405 SILI% | AT
Middle Tolal a3 802 bl m ™ 3 742 748 B4 2 836
D Pomperaug Regional School District 15 25
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[, District Projection Summary
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* Projections revised downwards due to second consecutive small kindergarten class and lower in-
migration.

+ Medium model projects relatively stable enroliment over the next five years, the high model projects
modest growth and the low model projects a modest decline. Over the final five years, both the
medium and high models show enroliment growth.

+ Based on our analysis, the Medium Projection Model reflects the most likely trajectory for
future enrollment. However, recent changes to enrollment drivers bear watching.

+ Elementary enrollment (K-5) increases by 5% over the next five years with growth continuing at a
slower rate over the final five years. Elementary enroliment is projected to peak at just under 1,600
students in 2035-36.

* Middle school enrollment (6-8) is projected to decrease (-13%) over the next five years as smaller
elementary cohorts move up. Enrollment is projected to rebound over the final five years, to over 800

students,

+ High school (9-12) enrollment is projected to stay relatively stable through 2030-31 before declining
over the final years of the projections, reaching a low of 927 students in 2034-35.

Pomperaug Regional School District 15 27
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Questions:
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R15 Data Report

BOE Presentation
January 27, 2026

This Evening’s Presentation

* Smarter Balanced Scores for ELA & Math
» State, R15, DRG, Selected Towns for Comparison
+ R15Trends
* Scores by Student Group
» Next Generation Science Standard Score
* State, R15, DRB, Selected Towns for Comparison
* R15 Trends
* Scores by Student Group
* School Day SAT
* Special Education Annual Performance Report
* Advanced Placement Data Summary

* CSDE Next Generation Accountability Index
+ District & Individual Schools

* Current Work
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Comparison Set - District Reference Groups (DRGs)

From the School + State Finance Project:

"The District Reference Groups (DRGs) are a classification system that groups
local and regional public school districts together based on the similar
socioeconomic status of their students...The DRGs were not, however,
created to rank districts and schools, or provide an indicator of school

quality.

Although the DRGs provide a way for district leaders and policymakers to make
comparisons between districts, they fail to account for the experience of
students, and the barriers that lead to, and exacerbate, disparities in education
opportunities and outcomes. The DRGs are part of the picture in understanding
education in Connecticut but must be complemented with an understanding
of segregation, resources, staffing, and outcomes."

DRG groups range from A through [, with DRG A being the highest
socioeconomic group and DRG | being the lowest. Historically, academic
achievement tends to mirror the socioeconomics of the DRG.

NEXT GENERATION

CIENCE

STANDARDS

For States, By States

smarter A°
BALANCED 4VA

Spring 2025




ELA Smarter Balanced Assessment:
2025 R15 Compared to State, DRG, Select Towns

Percent of Students at “Meets/Exceeds”

T Grades | oraded | Grades |

IStatel St ATbe e T B T 53% 50% 51%
Region 15 55% 65% 64% 59% 58%

bRGB 1 e2w | T7ow 7 B ow 7w 0 70%

‘Avon 85% 67% 7% BB % T 76w 1%
Brookﬁeld 48%”’”' 767%7”” esw P e 0 7% 5%%
‘Cheshire | ea% | 74w | ss% [ e T sow 1 79%
Monros ©8%  70% BSOS e e
Newtown 7% | 75% | 73% [B| eew | esw | e9m |
T ey R TR R T R T ] R S e SR R 1 [ R

Math Smarter Balanced Assessment:
2025 R15 Compared to State, DRG, Select Towns

Percent of Students at “Meets/Exceeds”

RS R 2 ) T R O

State. ~ B2%. 551 43% dliis 43%7” 41%
Reglon 15 65% 69% 64% 54% 64% 54%
(DRGB { 1% : 71% - 64% 65% ?7 65% 81%

‘Avon “85% "ga% | 68 TR e 72%
Brookfield ""'50%' o Bl% 4% Vel ghg 44%
‘Cheshire | 78% | 78% || 83% | e Tew e
o e R T BB e e A
Newtown | 77% | 76% | 71% 2% &5k 58'5/'9'" T
Reglond S0 BEg o - Ba% CARY S AAGh St BAne



NGSS Assessment Grades 5, 8, 11:
2025 R15 Compared to State, DRG, Select Towns
Percent of Students at "Meets/Exceeds"

R L B S A5
R T A

Reglon 15 67% 67% 56%
DRI e e D e

T L G

TAvon 4% in 77% 77%
Brookfield - s R R e
fCheshire. T SEsYN R el S aRe e
R IR S R e e
ENewtown“jM SR e 73% Ak '_54%”""' i
Regionid oW e e U 59%

2025 SBAC ELA/Math Scores By Student Group
Grades 3-8 Combined

: Slcate-___'----_-__ RT 5 Percent i State e RA5 Pérdent |
| Percent Meets/Exceeds  Meets/Exceeds  Percent Meets/Exceeds | Meets/Exceeds
Special Education 17% 18% 14% 20%

3

IHighNeeds = i '30% [ e FEE T S e EaRe RN
SR Sariiaee WRaceIEthnlclty e "
PASTan e e - 72%: Sl Tew P R e 82%
Black/African: = . 3% % 230% 50%
American : 3

{Hispanic/Latino 31% i 49% i 27% 48%

Two or More 56% 58% 50% : 66%
Races

IWhites o de Rl e e BOY. ) e ippep i BATER BRI Sgo0 HE



2025 NGSS Scores By Student Group

Grades 5, 8, 11 Combined
Student Group State Percent at R15 Percent at
Meets! Exceeds Meetlexceeds

SpemalEducatlon 18% ‘ 25% -
ngh Needs e e 736%. LR e 37%
R : s R&GE/Ethnlﬂlty B T
Asmn s 3% ARl 81% . 7
Black/African American . 28% . 42%
R R S
TwoorMoreRaces!! Ba% | ea%
WAL e e

R15 ELA Smarter Balanced Percentages For “Meets/Exceeds”
Spring 2022-Spring 2025

Elementary Middle School

it el —mmm
' ' | 55% 53% |

Gradea 60% = 52%

Grade3 | 55% 1% | 56% | 55%
Grade 4 61%  61% NG2% S85% Grade7 . .60%" - B7% 59%
64% | ‘Grade8 . B51% | 57% | 85% \58%

Grade5 | 64% | 68% | 63% ™

Cohort data and growth over time is a stronger indicator for systemic
improvementversus any one specific data pointin time.



R15 Math Smarter Balanced Percentages For “Meets/Exceeds”
Spring 2022-Spring 2025

Elementary

67%

65%

Grade 4

TGranss A eas ey

Middle School

*2024-2025 school year was first year of
fullimplementation of math resource, K-5.

- 5-3% :

61%

Grade 7

‘Grade8 | 47% | 53% | 60% | s4%

R15 NGSS
Percentage of “Meets/Exceeds”
Spring 2022-Spring 2025

[ mm
Grades ' (e0®) [ eow | 8% | &7% |
Grade 8 B5% . i 74%
Grade1l || siw L ee%




CONNECTICUT
SAT School Day

Spring 2025

School Day SAT:

2025 R15 Compared to State, DRG, Select Towns
Percent of Student at “Meets/Exceeds” & Average Score

e R EIA PR L Mathz (e
Eoc 0 e e ) e
Region 15 71% (527) 43% (515)

IBREBE e een) T B1%(6%0)

EE T R e e
Fonn R e
Brookfield . . 76%(538) . 43%(515)
(Cheshire | B0%(685) | 55%(641)
Monroe 79% (544) 47% (523)
Newtown | 7ewm(eas) | 42 |
‘Region 14 71% (515) ' 41% (504)



R15 School Day SAT :
Percentage of “Meets/Exceeds” & Average Score
Spring 2022-Spring 2025

| 79%(550) | 71% (633) | 76% (540) 71% (527) |

‘Math | 61%(550) | 54% (535) | 57% (544) 1 43% (515)*

*2025 was a new digital adaptable
math portion of the SAT.

School Day SAT Data by Student Group Is
Not Included in This Presentation Due to the

Small Number of Students in Each Category
| (Data could be identifiable)




Special Education Annual
Performance Report

2023-2024

Special Education Performance:
State, R15, and Comparable Districts, 2023-2024

Time w/Nondisabled State ldentified Prevalence Rate
Peers Measurable Result

Staten R - 68%  49.68 ! 17.3%
| (state target is 48, 5) |

RIS ss 8% BN e
WNegon 0T Bame i B iR e hiepiia ol e
Brookfleid” L gaeRge '5243 T
[Gheshite . i iSRRI e 14, 2%' o
e e T

NeWeown o aeieone o T eae e i aEiRee

Reglon1d. .+ 7448% 7 L7 TEEge 20.2%



Special Education Performance: State, R15, and Comparable Districts,
2023-2024

Continued

Proficiency Rate on Smarter Balanced/SAT

ELA Grade4 | ELA Grade ELA Grade | Math Grade | Math Grade | Math Grade

SWD 8 SWD 11 SWD 4 SWD 8 SWD 11 SWD
Proficient Proficient Proficient Proficient Proficient Proficient

St T re e s T e ¢ e T e asn T e |
R15 30.77% 30.23%

139.58%  40.38% 30.95% = **
AR SR s e
Brookfield ~ ** WU AR b e T TR
[Cheshirs " 1/ 3tiasn [ 25% I 2dzaw sy | dseew [0
Monroe 38.1% 42.5% : 28.13% 42.86% *% **7
[Newtown " 1 192.20% |l idiea%e [T 20sow (el i ]
Region14 36% * 24% e e -

** means data cannot be displayed due to the low number of students in that category

AP

6 CollegeBoard




Advanced Placement

Scores Report

‘TotalAP Studehts Fiiey ; 7 1345 34 oz
Number of Exams 646 666 730 788 788

G e e s o ok SRS DVE IR oy S R DR
‘Scoresof 3+ g el a : by
% of Total AP Students 72% 80% 80% 88% 92%
With Scores 3+

AP Scholar Summary

AP AP:Scholar AP Scholar AP/Capstone | AP.Seminar &
Scholar | with Honors With Diploma Research
Distinction Certificate
RE e A e e SRR e o
Average Score 3.29 3.91 4.22 4.01 3:5

Next
G en e rat i O N The Connecticut Next Genérutinn

ik ACCOUNTABILITY SYSTEM
Accountability e IO
Information




State

SEel Index/Rate Target Points Eammed Max Points % Points Eamed % Points Earned

- 1a. ELA Performance Index - All Students 69.0 75 460 50 921 86.3

1b, ELA Performance Index - High Heeds Students 56.2 75 375 50 75.0 132

1c. Math Performenca Index - All Students 69.0 75 46.0 50 920 B1.5

1d. Math Performance Index - Hlnh Needs Students 3 553 75 3538 50 137 671.5

1e. Sclence Performance Index - AW Students 700 75 487 50 933 835

1f. Sclence Performance Index - High Needs Students 553 75 36.8 50 737 69.5

28, ELA Academlic Growth - All Students 54.7% | 100% 547 100 547 60.6

2b,ELA Acedemlc Grom.h - Hig?_'l Needs Students 49.3% | 100% 493 100 49,3 55.7

Re gi on 1 5 Zc, Math Acedemie Growth - All Studsnts 60.9% | 100% §0.9 100 509 523
N ” b 2d. Math Acedemlc Growth - High Needs Students 52.3% | 100% 52.3 100 523 55.9
D I st rl ct VI ew 26, Piogress Toward English Proficlency - Literacy 66.3% | 100% 332 50 66,3 58.7
2f. Progress Toward English Proficlency - Oral 72.1% | 100% 36.1 50 721 55.7

43, Chronic Absenteelsm - All Students 86% [ <=5% 429 50 85.8 513

4b, Chronkc Absenteelsm - High Needs Students 13.0% | <=5% 344 50 68.2 20.8

5, Preparation for CCR - Percent Taking Courses B27% | T5% 50.0 50 100.0 3 1000

6. Preparation for CCR - Percent Passing Exams 62.8% 75% 419 50 83.7 . 6239

7, On-track to High School Graduatlon 956% | 94% 50.0 50 1000 91.4

8, 4-year Graduation: All Students (2024 Cohort) 97.0% | 94% 100.0 100 100,0 4.6

9, 6-year Greduation; High Needs Students {2022 Cohort) 86.4% | 94% 100.0 100 100,0 92.9

10, Postsecondary Entrance (Gmdu:ﬂnn Class 2024) B6.1% | 75% 100.0 100 100.0 89.3

11, Physlcal Fitness (estimeted particlpation rate = 86.4% ) 64.1% 5% 427 50 B5.4 654

12, Arts Access 753% | 60% 50.0 100.0 819

Accountability Index

Gap Indicators

Non-High Needs Rate  High Needs Rate  Size of Gap  State Gap Mean +1 Stdev, Is Gap an Outlier?

Indicator

ELA Performance Index Gap 741 562 y 1% gap
Math Performance Index Gap 745 85.3 \ 19.2 184 ) Y 0.8% gap
Science Performance Index Gap 75.0 563 w.}’ 189, Y 1.5% gap
Graduation Rate Gap {2022 Cohort) 94.0 96.4 00 jﬁ N

If the Non-High Needs Rale sxceeds the uifimate tarpet (75 for Performance Index and 94% for Graduation Rate), the ulimate target is used for gap calculations.
If the size of the gap exceeds the state mean gap pius one standard deviation, the gap is an outlier.

Assessment Participation Rates

Indicator Participation Rate (%)
ELA-All Students 99.2
ELA - High Needs Students 98.2
Math - All Students 9.0
Math - High Needs Students 982
Science - All Students 99.2
Science - High Needs Students 98.6

Minimum participafion standard is 95%.



Accountability Index:
State of CT Compared to Region 15

The overall Accountability Index is the

percentage of tota] possible pointa
100 earned on all availeble indicetors.
Terget {85 or higher] 83.7 o4 4 Terget(85 or higher)
19z
e 697 69.3 70.8 714
L4 8- - =

bo .....

40

20 -

0 - - = -

T T T T T T T T T T
201812 2021.22 2022.23 2022.24 2024.25 201819 2021.22 2022.23 2023-2 202425
Schzol Sratafzvel , Diswicelevel 3 .
Distcr State RegionalSchogl District 15
TE -
Accountability Index:
.
Region 15 Elementary Schools
903
THEAS crpmen) 840 Terget g5 crddgizn) 026 TergulE5criigher| 847 £1(85 or Wigher)
; i e 3 Wj TET 762
715
74.6 74.2
683 727 e 71.4

T T T T T
201819 202122 2022-23 202324 202425

Geinfeid Elermentary Schoal
Regiansl School Diswa 15

GES

Long Meedow Elementzry Schoal

LMES

T T T T
2018-19 202122 2022.23 202324 202425

T T T T
201819 2021.22 2022.23

Regional School Disticu 15

MES

T T
202324 202425

T T T T T
201819 2021.22 202223 202324 2024-25

Middlebury Elementary School

Femperaug Elementary Schos!
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Accountability Index:
Region 15 Secondary Schools

863 7
Targ2((85 o higher) Trget (85 ot higher) 82.6 Tergen(85 grhghen)
804 20:0 783 ;
70.7
66.1
545 &S
T T T T T T T T T T . : . ; .
201819 202122 202223 202324 202425 | 2018.49 2020.22 202223 202328 2024.25 Shyaie Sonbaz T 20328 202225
Memersl Middie School Rochembeau Middle Scheol Pompersug Ragionsl High School
Regionsl School Diswict 15 ool D 15
MMS RMS PHS

College and Career Readiness:
Taking Courses & Passing Courses

e Teling Covrres =@ Pozsing Bxams

Percentag-.

83.3% 82."."%
v
B0 -
75 Target (15% origher)
70% -
L TUE2B%
60.6%
60% ——
565%
T T T T T
2018-19 2021.22 2022.23 2023-24 2024-25
School Dismictlevel

Disra Regionsl School District 15

Teking Courses is the percentage of
students in grades §1 & 12 participating
in st lesct one of the following during
high schook Two courses in AP/AIB/dual
ensollment; or Two CTE coursesin one
of 17 career clusters; or Two workplace

experience "courses” in any sres,

Pastlng Exame is the percentags of
students in gredes 11 & 12 achieving
either CCR benchmark on at least one
of the following: SAT or ACT or AP or
1B; or earning three or more dual

enrollment credits.



PHS Dual Credit Courses Completed:
Comparing 2024 to 2025

StudentsEnrolled|n49 a0
Dual Credit Course « World Language * World Language,
Subject(s) » PE/Health/Safety,

* Information
Technology,

. Busmess & Marketlng

B

;_Dual Credlt  Courses EUCoNN "UCONN i
Completed by s |
‘University/College

College Enrollment, Persistence, College Graduation

100% - . 93% '93%

915 2‘«3

90% - 85% - -
80% om )
70% - B
60% - =

5%
50% - -
40%
30% ;
20%
10% )

0%

91%
865

sl e
o T6%

%

245

i

State Region 15 Avon Brookfield Cheshire Monroe Newtown Reglon 14

Percent of Students

M Enrollment ™ Persistence B Graduation

*This datais based on the Hé graduating class of 2019



Current Work

District Focus on Tier 1 +

* Useofdata

* “Naming student names”
* Atthedistrict level w/coaches &interventionists and at the school level

* Analysis of data, including formative, NWEA, SBAC, EasyCBM, and PSAT data
* Tailoringintervention based on student needs supported by coaches and interventionists
*  Using new, updated NWEA norms which include updated SBAC correlations
* Useof common Interim Assessment Blocks (lABs)
* Toestablish "What | Need” (WIN) groups at the elementary level based on specific skills

* Data meetings with discussion of specific strategies, data points, progress monitoring
* Regularly scheduled and systemic

* MS meetings with MS administrators, Department Chairs, Superintendent, Assistant Superintendent
» Review/planning of professionallearning

* Review of curriculum work
* Monitoring of instructional goals related to planning and implementation

* ProfessionalLearning
* Full PD days, Purposeful Planning, Wrap Time, PLC time, team time, additional time per request, summer mini-institutes
* Grade level standards/priority standards
* Teaching strategies for all learner
* Teachers visits to other teachers' classrooms
* Example: MS ELA lab sites focused on small group instruction, collection/use of date, and read alouds

* Smallgroupinstruction
* Formative assessments & progress monitoring
* Modeling language used on state assessments
* Teaching vocabulary at the secondary level
* Use of Al to support teachers in scaffolding tasks, differentiating support, and ensuring grade-level rigor for diverse learners
* Summer ELA institutes focusing on Tier 1 strategies facilitated by our coaches (last summer, this coming summer)



* Review of |EPs and Collaboration Between
Special Education and General Education
Teachers

* Working to increase the time With Non-
Disabled Peers
» Latestreport shows R15is at
66.18% and state goal is 68%
* Teacher collaboration to ensure use of
common vocahulary, instructional
strategies, standards

* Review and analysis of programs
* Development of Opportunities for HS
Students
* Continue to explore and expand ECE
class offerings

* More students to take at least 1
college-bearing course

* Curriculum alignmentin "Essentials"
classes

Thank You







