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SALEMKEIZER
PUBLIC SCHOOLS

McKay

Y 77.6% (482 graduates)
CTE concentrators have
graduation rates above

98 percent

* Approximately 37,851
students.

Early College

100% (50 graduates)

Students earned more than
2,700 college credits

Student
* 65 schools Demographics

1% American Indian M. McNary
e 34% of students who are Ever 2% Asian \ 88.3% (444 graduates) North Salem
B The five-year cohort 81.8% (468 graduates)

2% Black/African American
47% Hispanic/Latino
&% Multiracial

The four-year cohort rate
increased by 4.6 percentage
points over the previous year

graduation rate is
93.5 percent, nearly
10 percentage points above

English Learners.

* 79.43% four-year cohort 3% Pacific Islander R the state average
. 39% White Roberts
graduation rate for the Class 159% 51 gt R—
of 2024. 429% comptetion.rate 90.4% (500 graduates)

(107 completers)
The graduation rate for
English Learners
improved by more than
2.5 percentage points

' The four-year cohort
graduation rate increased
by 5.7 percentage points

65 Schools
11 8

42 4 Sprague West Salem
Elementary Middle High Charter 94.3% (427 graduates) 199 Zti‘;/lgggirtiasit:ss)
Seventh consecutive year g R :
Schools Schools Schools Schools et ok g sbovea 90 porcesit. Hispanic or Latino/a/x
Al OR graduated at a rate of
B R ‘ | C S 92.3 percent 3



Salem-Keizer’s Bond Planning History



Salem-Keizer’s 2018 Bond

SALEMeKEIZER . . .
PUBLIC SCHOOLS Delivering on our Commitments

o InMay 2018, voters approved a $619.7 million
bond to fund school renovations and
expansions across the district.

e 20-year bond S VOTER§ e
o Taxrateincrease of $1.24 per $1,000 = :mnfi:‘::;;t?h"s&.”“i‘i“‘:“’ie;

Remove portable cf lassroom

CESS:ntdbg s late 2018/ear} arly 2019
mpletion date fall 2019

e IThe bond addressed overcrowding, improved

- Www:salemk
B e 28T0rg

safety and security, expanded science and e e [
career-technical education opportunities, and i o
helped protect public investments in school
facilities.
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Salem-Keizer’s 2018 Bond

SALEMKEIZER . . .
PUBLIC SCHOOLS Delivering on our Commitments

South’s Rose Auditorium

2018 -2024

‘ £ PROJECTS
OUR PROMISE: e ~ SUMMARY

_. == Salem-Keizer Public Schools
RELIEVE OVERCROWDING

Construct additional space including general education and special education suc
as Developmental Learning Center classrooms; and expand or renovate gyms,
cafeterias and libraries

4 Expand all six traditional high schools to increase student capacity )
4 Add space for music programs ‘

EXPAND CAREER AND TECHNICAL EDUCATION AND SCIENCE o i '
i THE z

4 Add or expand two CTE program spaces at high schools

" v thocapacty tcfter aullyca o scenceeducaton. oo SALEM-KEIZER Al
NCREASE SAFETY AND SECURITY PUBLIC SCHOOLS

Construct secured entries at many schools to improve staff ahbility to monitor and

.9

control who enters the building
4 Upgrade intercom systems to improve communication between school offices and
classrooms

4 Address areas in buildings that are rated very high risk of collapse in an earthguake

4 Construct new additions to the re-occupancy seismic standard, which wiould allow
buildings to serve as a community shelter following a large earthguake

PROTECT PUBLIC INVESTMENT

4 Flan for future repair or replacement of roafs, fleors, heatingfventilation systems,
electrical and plumbing systems, parking lats and maore

WE
PROMISED
NP DELIVERED
O ADDITIONAL IMPROVEMENTS
4 Expand the wireless network for improved aquity of access to technology

4 Renovate many restrooms and building entrances to ADA standards EVERY SCHOOL in SKPS received bond-funded improvements
s

$619.7 MILLION in v ap limp

WE DELIVERED on ALL of our bond promises. PLUS MORE THAN 150 MILLION IN ADDITIONAL EARNINGS




Salem-Keizer’s 2018 Bond

PUBLIC SCHOOLS Delivering on our Commitments

Additional earnings allowed us to expand the scope of work

and enhance projects in the following areas:

Cafeteria, kitchen and library improvements

Replacing portable buildings with new classrooms
Additional support for performing arts

Security vestibules at main entries

Heating/ventilation system replacements and upgrades
Fire alarm replacements

Parking lot and traffic flow improvements

Roofing improvements

Exterior seal and site improvements

Plumbing improvements
BR IC



What is a Long-Range Facilities Plan?



=) What is a Long-Range Facilities Plan?

PUBLIC SCHOOLS

 Summarizes the District’s facilities needs over the next 10+ years.
* Aligns facilities needs with the District’s educational vision and projected enrollment.

* Provides a foundation for future space and bond planning.

State Requirements as outlined in ORS 195.110 and/or OAR 581-027-0040

* Population projections by school / age group for next 10 Description of coordination efforts with local
years government planning agencies
* Educational adequacy assessments of school facilities Documentation of community outreach / stakeholder
» Capacity analyses of school facilities involvement
* Descriptions of physical improvements needed in existing * Identification of historic buildings
schools to meet the minimum standards of the district Financial plans to meet school facility needs

» Identification of desirable school sites / site acquisition e Alternatives to new school construction and major
plans renovation
* Measures to increase efficient use of sites * Ten-year capital improvement plan

BRIC 9



Elements of a LRFP

Connecting the Dots

F I et Pre-Kin Performing Site
SChODIS Class Size Goals Elen]e“tar}r Arts :'lr.'h‘.ql.mt:}"
zpccla] Schools Indoor Air
Education
Programs Tech Master

Plan

Quality

» Facility
Behavioral . Enrollment and . . Comfortable Title IX
Support Educational Program Capacity R Thermal Impacts mplian

% Schools Compliance
il System Shifts Balancing

> Enrollment/Capacity by School Conditions = Facilities Conditions

Safe and + Site Acquisition Needs :
Safety and

Security
Standards

- Strategic Plan [ Visioning Welcoming  Alternatives to New Construction Educational = Collaboration with Local

Schools -~ Space Utilization Analysis Adequacy of Planning Agencies

Teaching and Facilities

; - Capital Improvement Plan
Learning

Classroom

Utilization Rates .
Social SKPS Strategic Classrooms ADA Access

Emotional Plan
Wellness

School
Facility
Assessments

Specialized

School

Size of Core Spaces
P Ed Specs HVAC

(e.g. Gyms, Cafeterias,
Libraries), Assessments
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How i1s a LRFP Different from

Bond Planning?

BRIC

All Needs vs. Select Priorities

The LRFP captures the full range of facility needs, whereas bond planning
recognizes that needs always outweigh available resources and requires
prioritizing what’s most critical, feasible, and aligned with the district’s strategic
goals and community values, and voters’ price tolerance.

Exploration vs. Decision-Making

The LRFP explores options and scenarios. Bond planning involves making hard
choices about scope, cost, and timing.

Foundation for Future Bonds
A well-developed LRFP can provide the context and justification for a future bond
measure—but it does not commit the district to a specific bond package.

11



LRFP Schedule

LONG RANGE FACILITIES PLAN SCHEDULE

PUBLIC SCHOOLS

2024 2025 2026
Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

District LRFP Steering Committee Meetings

District LRFP Planning
Task Force Meetings

Community Engagement Sessions

Engagement

= Review of District's Facilities
Documentation
Step 1:

Organize

Development of Planning

and Engagement Process

ADA Assessments

Facility Condition Assessments
Step 2:
Analyze
Educational Adequacy Assessments

Adequacy Analyses of Admin /
Support Buildings

Planning Vision and

Prioritization Criteria for —
Salem-Keizer's Facilities Planning
Development of
Capital Improvement Plan
Aligning with Educational Objectives

Prepare Draft Long Rang

Step 4:
Documen

B R ‘ I C The draft LRFP report will be finalized upon adoption by the Salem-Keizer School Board in spring 2026. ‘| 2




Long-Range Facilities Plan Task Force



Long-Range Facilities Planning Task Force

SALEMeKEIZER
SelE LR COMMUNITY MEMBERS/ STAKEHOLDERS
Lisa Anderson-QOgilvie Salem Planning Administrator
Eduardo Angulo Community Business & Education Leaders
Angelo Arredondo Outreach Coordinator, Oregon Community Table on Postsecondary Education & Training
Sargeant Arsen Avetisyan Keizer Police Department
Sue Bloom Community Member--Co-Chair
. ] Ronnie Brooks Black/African American and Faith communities
The TaSk FOFCG IS CO mp rlsed Of Adam Brown Keizer City Manager (Manager or Rep)
approximate|y 20 citizen Michael Elliott ODE, School Finance & School Facilities
k h |d d k Justin Hopkins Willamette Health Council, Executive Director
stakeholders an ey Mike Jaffe Transportation Planning Director, Mid-Willamette Valley Council of Governments
communi cators, a | ong with two Yadira Juarez Salem/Keizer Coalition for Equality Program Director
.. Hailey Kelley Punx with Purpose

SChOOl Board members cl I|a|sons Shane Matthews Salem City Councilor

to the Board. Holly Nelson Chair, Marion Polk Food Share/ Chief Officer, CCC
Jim Schmidt City of Salem, Facilities and IT Director
Keith Sekishiro Building and Safety Division, Assistant Director
Mark Shipman Saalfeld Griggs PC, Real Estate & Land Use Attorney-- Co-Chair
John Speckman Marion County Planning Division
Shaney Starr Keizer City Council President
Kelley Strawn Budget Committee / Willamette University Associate Provost
Ryan Wilder Community Member
BOARD MEMBERS
Lisa Harnisch Salem-Keizer School Board Vice-Chair, Early Learning Hub Executive Director
Cynthia Richardson Salem-Keizer School Board Chair, Be-BLAC Foundation Board Vice President

BRIC 14



SALEM<KEIZER
PUBLIC SCHOOLS

The charge of the Long-Range Facilities
Planning Task Force is to review the draft
of the Long-Range Facility Plan and provide
recommendations to the School Board
related to the completion of ORS 195.110
requirements including the District’s 10-
year capital improvement plan.

 The Task Force is in the process of
developing recommendations for a Capital
Improvement Plan.

 The Task Force has met 4 times since
December and has 2 remaining meetings.

 Each meeting begins with a different
school tour, giving Task Force members the
chance to observe a range of facility
conditions across the district.

BR IC



Guiding Principles for Long-Range Planning



Long-Range Facilities Planning Task Force

SALEMKEIZER
PUBLIC SCHOOLS

Guiding Principles provide a
lens for the Task Force to use
when evaluating and
prioritizing capital needs
within available resources.

 The LRFP Task Force approved a set of Guiding
Principles to serve as a foundation for the District’s
long-range facilities plan.

 These Guiding Principles are a set of shared value
statements that provide a high-level framework to
inform the discussions of the LRFP Task Force. They
were meant to support open dialogue and
exploration, not to restrict conversation or rule out
potential facilities planning approaches or ideas.

BR IC 17



SALEM<KEIZER
PUBLIC SCHOOLS

Flexible and Adaptable Learning Environments that
Prepare Students for a Changing Future

Ensure school facilities can support effective teaching
and learning practices today while remaining agile
enough to respond to changing instructional needs and
an uncertain future job market.

Secure Schools that Support a Sense of Welcome and
Belonging

Provide school buildings and sites that offer strong
physical security while also fostering a sense of
belonging through design features that help students
and families feel welcome, connected, and supported.

18



SALEMeKEIZER
PUBLIC SCHOOLS

Comfortable Indoor Environments that are Conducive to Student
Learning and Wellbeing

Ensure facilities feature comfortable, healthy, and well-maintained
environments that support student well-being, promote
attendance, and create the conditions necessary for focused
learning and foundational skill development through attention to
lighting, acoustics, air quality, and thermal comfort.

Spaces to Support Applied, Hands-On Learning and Career
Exploration

Invest in learning environments that support hands-on, skills-
based programs by providing high-quality spaces for STEAM, CTE,
extracurricular clubs, and other activities that keep students
engaged and connect instruction to future opportunities.

19



SALEMeKEIZER
PUBLIC SCHOOLS

Inclusive Environments and Equitable Access

Promote equity and community connections by
supporting diverse learning needs, engaging underserved
communities in facilities planning efforts, and reducing
barriers to participation so that students across all
schools have comparable access to quality facilities, site
amenities, educational and extracurricular program
opportunities, and support spaces.

Cost-Effective and High-Impact Facility Utilization

Prioritize durable, efficient, and cost-effective capital
improvement investments that benefit the greatest
number of students and support operational savings and
consistent quality across school sites.

20



Facilities Planning Activities Completed to Date



Building Condition Assessments

SALEMeKEIZER
PUBLIC SCHOOLS

* McKinstry was hired by the district to conduct district-wide building condition assessments, including 75
facilities. Assessments were conducted 2024-2025.

* The teams included facility assessors, mechanical, electrical, and energy engineers, HVAC technicians,
commissioning engineers, district facilities staff, and construction cost estimators.

e A special cooling assessment was included to calculate the cost of adding mechanical cooling (air
conditioning) to all school buildings.

* Notable findings show that there is a large Backlog of End-of-Life Equipment that is impacting thermal

comfort.
DATA COOLING ‘E::';ICNEEPETR%; COST
COLLECTION ASSESSMENT - ESTIMATING

BR IC 22



BT Educational Adequacy Assessments

Salem-Keizer Public Schools — Educational Adequacy Analysis of Facilities

Educational adequacy assessments evaluate how well school SR et e S e Pt et 1o o st s s o ot o

part of the District's 2025 Long Range Facilities Plan. As part of this process, school facility planners from BRIC will meet with each school

principal to verify room usage and discuss spatial resources and challenges. In preparation for this meeting, please spend some time

buildings are functioning from a teaching and learning standpoint.

= Describe the degree to which your facility supports the District's adopted Educational Strategy Goals, including: 1) 3 Grade
. . . . Reading; 2) Attendance; 3) Sense of Belonging; 4) 9" Grade On-Track; and 5) Graduation Rates {as applicable based on school
St r u Ct u re d I n te rVI eWS a n d g u I d e d Wa I k-t h ro u g h S CO n d u Cte d WI th a | | type). Are there facility limitations that impede implementation of these strategic goals?
= ‘What spatial resources are needed to implement a variety of instructional approaches {e.g. lecture/discussion, small group
. . . . . . work, project-based learning, “messy” activities, makerspace, labs, art room, CTE areas, etc.)?
h I rl n C I a I S I n S r I n 2 O 2 5 S e C I a I a re a S Of fo C u S I n C I u d e d . = What building limitations exist that if resolved would better support flexible learning environments?

S C O O p p p g . p . = Towhat degree are you able to maintain comfortable cenditions within your classrooms (e.g. temperature, lighting, acoustics,
etc,)? Are there classrooms where comfortable conditions cannot be effectively maintained? Please specify any known issues
{including room numbers / locations).

= Which learning spaces lack access to natural daylighting, views 1o the outdoors, and/or connections 1o nature that (and weuld

olle anam o A A ) A benefit if they did)?

A bl I |ty Of fa Cl I |t Ies to SuUu p p (0] rt t h e D | St rl Ct se d uca t| ona I st rategy = Where nyour building could improvements be made to expand passive visual supervision to allow students to break away from

. formal instructional settings and engage in independent activities (to the degree appropriate for their grade level)?

*  What factors (e.g. signage, building organization, corridors) affect the flow of students during certain times of the day?

I *  What equipment and infrastructure are in place to access, stream and project digital content to support curriculum delivery
go a S throughout the building?

= Towhat degree does your building minimize environmental stressors and support multisensory experiences?

A b H I H t t t STE A IVI d CTE o t t H *  Please describe any areas in your school building dedicated to promating social emotional welloeing or self-regulation
. I I y O S u p p O r a n I n s r u C I O n skills. What types of spaces ar building features would you suggest to enhance social emotional learning (SEL) and foster a
sense of belonging among students? To what degree does your school building facilitate a multi-tiered system of support
b B . . . . {MTSS) framework to meet the needs of individual students?
e Abil ity of s paces to support flexible instruction / varied group « P ey o 0t o el et csrooms (- . DL, EGC,SLE LS, 8€) ad S ekt rooms (e
LRC, ERC) currently within your school building (including roem numbers) , Are there any facility-related obstacles that hinder

. the ability to meet the needs and goals of these programs?

S I Z e S +  How are the required weekly PE activity requirements for students met at this school? Are there any athletic programs that

require the use of offsite facilities [district-owned or rented)?

. . . . . = Are there any questions or concerns about possible Title IX issues (related to facilities or grounds) that should be evaluated?

E nVI ron m e ntal CO nd |t|0 ns fo r |ea rn I n (a Coustlcs the rmal «  How many lunch periads does your schoal hald per day? Are students able to be served and eat within the allotted meal periad?

[ ) ) ) «  Describe the daily use of the library media center by students. What are the range of activities that occur in this space? What

is the largest group size accommaodated?

I M ht M = Are adequate administrative and support spaces provided at your school (e.g. offices, health room/nurse’s office, meeting

I g I n g rooms, etc.)? Please identify any spaces that are missing or undersized to the extent that they cannot fulfill their purpose.
= Describe any issues or concerns related to drop-off and pick-up times {e.g. traffic congestion, separation of buses and parent
M I d M traffic, pedestrian access, impact to local residents, etc.)

. S p ec I a e u C a t I O n p ro g ra m re s O u rc e S +  Discuss any known safety or security vulnerabilities or concerns, thinking especially about the arrival experience for families,

building and campus access control, and passive supervision of interior and exterior areas.

. . = We have provided a map of your schoal building with teaching stations identified, Are any general classrooms currently used

. Ad e q u a Cy Of CO re a re a s ( e . g . CO m m O ns ) I I b ra ry’ a n d gy m n a S I u m S) for community programs, administrative purposes, storage, or other functions? If so, are the reoms dedicated to these other

functions or are they still used as classrooms during a portion of the school day? Please review the map and identify any
classraoms nat currently used for general instruction. Please describe any features that would make the space (s) unusable as a

e Safe and secure learning environments

Thank you fer your participation in this process. Please contact Kathy Roberts with SKPS at 503-391-1133 with any guestions.

N BRIIC

BR IC 23



10-Year Forecast Headcount Enrollment by Grade

SALEMeKEIZER
PUBLIC SCHOOLS
Grade | 2025-24 | 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-34
®  The district hired K 2,313 2,259 2,333 2,312 2,323 2,325 2,352 2,362 2,358 2,353 2,348
FLO Analytics to 2,434 2,432 2,363 2,441 2,419 2,430 2,432 2,461 2,471 2,467 2,462
prepare 10-year 2 2,658 2,455 2,453 2,384 2,462 2,440 2,451 2,453 2,483 2,493 2,489
enrollment 3 2,830 2,688 2,472 2,470 2,400 2,479 2,456 2,448 2,470 2,500 2,510
projections for all 4 2,861 2,849 2,706 2,488 2,486 2,416 2,495 2,472 2,484 2,486 2,517
district schools. 5 2,840 2,876 2,864 2,721 2,502 2,500 2,429 2,509 2,486 2,498 2,500
® A with T 3 2,951 2,816 2,854 2,842 2,699 2,481 2,479 2,409 2,488 2,465 2,477
Oregon school 7 2,926 2,942 2,807 2,845 2,833 2,691 2,474 2,472 2,402 2,48] 2,458
districts, 8 2,903 2,919 2,935 2,800 2,838 2,826 2,685 2,468 2,466 2,396 2,475
significantly 9 3,046 2,958 2,973 2,987 2,851 2,889 2,877 2,734 2,513 2,511 2,440
declining 10 3,114 2,997 2,913 2,928 2,939 2,807 2,844 2,832 2,693 2,475 2,473
enrollment is 11 2,994 3,007 2,896 2,815 2,830 2,839 2,713 2,748 2,737 2,603 2,392
projected in Salem- 12 3,338 3,028 3,042 2,930 2,849 2,865 2,871 2,746 2,781 2,769 2,635
Keizer over the next k-5 15,936 15,559 15,191 14,816 14,592 14,590 14,615 14,725 14,752 14,797 14,826
decade, with over 6-8 8,780 8,677 8,596 8,487 8,370 7,998 7,638 7,349 7,356 7,342 7,410
3,000 fewer 9-12 12,492 11,990 11,824 11,660 11,469 11,400 11,305 11,060 10,724 10,358 9,940
students enrolled by totar 37208 | 36226 354611 34,963 34431 33988 33,558 33,134 32832 32497 32,176
2030. Incoming K /

Outgoing 12th -1,079 -695 -730 -607 -524 -513 -509 -388 -428 -421

BRIC 24



Next Steps



LRFP Next Steps

SALEMeKEIZER
PUBLIC SCHOOLS

e Develop and finalize LRFP Task Force recommendations (February 2026)
e LRFP Task Force recommendations to the School Board (March 2026)
e Board approval of the LRFP Report (April 2026)
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