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District Overview



Salem-Keizer Public Schools
• Approximately 37,851 

students.

• 65 schools

• 34% of students who are Ever 
English Learners.

• 79.43% four-year cohort 
graduation rate for the Class 
of 2024.
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Salem-Keizer’s Bond Planning History



Salem-Keizer’s 2018 Bond
Delivering on our Commitments

• In May 2018, voters approved a $619.7 million 
bond to fund school renovations and 
expansions across the district. 

• 20-year bond

• Tax rate increase of $1.24 per $1,000

• The bond addressed overcrowding, improved 
safety and security, expanded science and 
career-technical education opportunities, and 
helped protect public investments in school 
facilities.
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Salem-Keizer’s 2018 Bond
Delivering on our Commitments
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Salem-Keizer’s 2018 Bond
Delivering on our Commitments
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What is a Long-Range Facilities Plan? 



What is a Long-Range Facilities Plan? 

State Requirements as outlined in ORS 195.110 and/or OAR 581-027-0040

• Population projections by school / age group for next 10 
years 

• Educational adequacy assessments of school facilities
• Capacity analyses of school facilities 
• Descriptions of physical improvements needed in existing 

schools to meet the minimum standards of the district
• Identification of desirable school sites / site acquisition 

plans 
• Measures to increase efficient use of sites

• Description of coordination efforts with local 
government planning agencies

• Documentation of community outreach / stakeholder 
involvement 

• Identification of historic buildings 
• Financial plans to meet school facility needs
• Alternatives to new school construction and major 

renovation
• Ten-year capital improvement plan

• Summarizes the District’s facilities needs over the next 10+ years.

• Aligns facilities needs with the District’s educational vision and projected enrollment.

• Provides a foundation for future space and bond planning.
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Elements of a LRFP
Connecting the Dots
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How is a LRFP Different from 
Bond Planning? 

• All Needs vs. Select Priorities
The LRFP captures the full range of facility needs, whereas bond planning 
recognizes that needs always outweigh available resources and requires 
prioritizing what’s most critical, feasible, and aligned with the district’s strategic 
goals and community values, and voters’ price tolerance.

• Exploration vs. Decision-Making
The LRFP explores options and scenarios. Bond planning involves making hard 
choices about scope, cost, and timing.

• Foundation for Future Bonds
A well-developed LRFP can provide the context and justification for a future bond 
measure—but it does not commit the district to a specific bond package.
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LRFP Schedule
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Long-Range Facilities Plan Task Force



Long-Range Facilities Planning Task Force

The Task Force is comprised of 
approximately 20 citizen 
stakeholders and key 
communicators, along with two 
School Board members as liaisons 
to the Board. 
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COMMUNITY MEMBERS/ STAKEHOLDERS
Lisa Anderson-Ogilvie Salem Planning Administrator
Eduardo Angulo Community Business & Education Leaders 
Angelo Arredondo Outreach Coordinator, Oregon Community Table on Postsecondary Education & Training 
Sargeant Arsen Avetisyan Keizer Police Department
Sue Bloom Community Member--Co-Chair
Ronnie Brooks Black/African American and Faith communities
Adam Brown Keizer City Manager (Manager or Rep)
Michael Elliott ODE, School Finance & School Facilities
Justin Hopkins Willamette Health Council, Executive Director
Mike Jaffe Transportation Planning Director, Mid-Willamette Valley Council of Governments
Yadira Juarez Salem/Keizer Coalition for Equality Program Director
Hailey Kelley Punx with Purpose
Shane Matthews Salem City Councilor
Holly Nelson Chair, Marion Polk Food Share/ Chief Officer, CCC
Jim Schmidt City of Salem, Facilities and IT Director
Keith Sekishiro Building and Safety Division, Assistant Director
Mark Shipman Saalfeld Griggs PC, Real Estate & Land Use Attorney--Co-Chair
John Speckman Marion County Planning Division
Shaney Starr Keizer City Council President
Kelley Strawn Budget Committee / Willamette University Associate Provost
Ryan Wilder Community Member

BOARD MEMBERS
Lisa Harnisch Salem-Keizer School Board Vice-Chair, Early Learning Hub Executive Director
Cynthia Richardson Salem-Keizer School Board Chair, Be-BLAC Foundation Board Vice President



Long-Range Facilities Planning Task Force

• The charge of the Long-Range Facilities 
Planning Task Force is to review the draft 
of the Long-Range Facility Plan and provide 
recommendations to the School Board 
related to the completion of ORS 195.110 
requirements including the District’s 10-
year capital improvement plan.

• The Task Force is in the process of 
developing recommendations for a Capital 
Improvement Plan. 

• The Task Force has met 4 times since 
December and has 2 remaining meetings.

• Each meeting begins with a different 
school tour, giving Task Force members the 
chance to observe a range of facility 
conditions across the district. 
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Guiding Principles for Long-Range Planning



Long-Range Facilities Planning Task Force

• The LRFP Task Force approved a set of Guiding 
Principles to serve as a foundation for the District’s 
long-range facilities plan. 

• These Guiding Principles are a set of shared value 
statements that provide a high-level framework to 
inform the discussions of the LRFP Task Force. They 
were meant to support open dialogue and 
exploration, not to restrict conversation or rule out 
potential facilities planning approaches or ideas.
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Guiding Principles provide a 
lens for the Task Force to use 
when evaluating and 
prioritizing capital needs 
within available resources.



LRFP Guiding Principles 
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Flexible and Adaptable Learning Environments that 
Prepare Students for a Changing Future

Ensure school facilities can support effective teaching 
and learning practices today while remaining agile 
enough to respond to changing instructional needs and 
an uncertain future job market.

Secure Schools that Support a Sense of Welcome and 
Belonging

Provide school buildings and sites that offer strong 
physical security while also fostering a sense of 
belonging through design features that help students 
and families feel welcome, connected, and supported. 



LRFP Guiding Principles 
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Comfortable Indoor Environments that are Conducive to Student 
Learning and Wellbeing

Ensure facilities feature comfortable, healthy, and well-maintained 
environments that support student well-being, promote 
attendance, and create the conditions necessary for focused 
learning and foundational skill development through attention to 
lighting, acoustics, air quality, and thermal comfort.

Spaces to Support Applied, Hands-On Learning and Career 
Exploration

Invest in learning environments that support hands-on, skills-
based programs by providing high-quality spaces for STEAM, CTE, 
extracurricular clubs, and other activities that keep students 
engaged and connect instruction to future opportunities. 



LRFP Guiding Principles 
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Inclusive Environments and Equitable Access 

Promote equity and community connections by 
supporting diverse learning needs, engaging underserved 
communities in facilities planning efforts, and reducing 
barriers to participation so that students across all 
schools have comparable access to quality facilities, site 
amenities, educational and extracurricular program 
opportunities, and support spaces.

Cost-Effective and High-Impact Facility Utilization

Prioritize durable, efficient, and cost-effective capital 
improvement investments that benefit the greatest 
number of students and support operational savings and 
consistent quality across school sites.



Facilities Planning Activities Completed to Date



Building Condition Assessments

• McKinstry was hired by the district to conduct district-wide building condition assessments, including 75 
facilities. Assessments were conducted 2024-2025. 

• The teams included facility assessors, mechanical, electrical, and energy engineers, HVAC technicians, 
commissioning engineers, district facilities staff, and construction cost estimators. 

• A special cooling assessment was included to calculate the cost of adding mechanical cooling (air 
conditioning) to all school buildings. 

• Notable findings show that there is a large Backlog of End-of-Life Equipment that is impacting thermal 
comfort.
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Educational Adequacy Assessments

Educational adequacy assessments evaluate how well school 
buildings are functioning from a teaching and learning standpoint. 
Structured interviews and guided walk-throughs conducted with all 
school principals in spring 2025. Special areas of focus included:

• Ability of facilities to support the District’s educational strategy 
goals

• Ability to support STEAM and CTE instruction 

• Ability of spaces to support flexible instruction / varied group 
sizes

• Environmental conditions for learning (acoustics, thermal, 
lighting)

• Special education program resources

• Adequacy of core areas (e.g. commons, library, and gymnasiums)

• Safe and secure learning environments
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10-Year Forecast Headcount Enrollment by Grade

• The district hired 
FLO Analytics to 
prepare 10-year 
enrollment 
projections for all 
district schools.

• As with many 
Oregon school 
districts, 
significantly 
declining 
enrollment is 
projected in Salem-
Keizer over the next 
decade, with over 
3,000 fewer 
students enrolled by 
2030. 
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Next Steps



LRFP Next Steps

• Develop and finalize LRFP Task Force recommendations (February 2026)

• LRFP Task Force recommendations to the School Board (March 2026)

• Board approval of the LRFP Report (April 2026)
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