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1 Who participated?

2 What did they say?

3 How will this inform our search?



Zeal’s Methodology

Deep Stakeholder Engagement



74 Sessions | 10 Zeal Facilitators 
Live Language Translation

23 in-person
meetings held
at each school

13 in-person
meetings throughout 

the community

38 virtual
meetings at 

various times
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Five Questions:
● What are the district’s 

greatest strengths?
● What are the district’s 

greatest immediate 
challenges?

● What areas should be the 
focus of change?

● What should be the new 
superintendent’s change 
priority?

● Is there anything else you 
want to share?
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ThoughtExchange

792 participants | 738 responses | 16,869 ratings
English (96%) | Spanish (3%) | Ukrainian (1%) 
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2 What did they say?

What Did People Say?
What are the 
district’s 
greatest 
strengths?

● Diversity
● Community 

engagement
● Dedicated staff
● Academic 

programs
● Geographic 

location

What are the 
district’s 
greatest 
immediate 
challenges?

● Curriculum 
concerns

● Greater 
collaboration 
between 
teachers and 
district

What should 
be the focus of 
Change?

● Teacher 
Engagement

● Communication 
and 
transparency

● Curriculum 
flexibility to 
meet diverse 
student needs

What should 
be the new 
leader’s 
change 
priority?

● Building 
relationships 
and trust

● Inspiration and 
motivation

● Transparency

Is there 
anything else 
you want to 
share?

● Desire an 
emotionally 
intelligent, 
strong leader, 
who can 
manage 
complex issues

● Urban exp.



2 What did they say?



2 What did they say?



Recruit Evaluate
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All Applicants > Slate > Semi-Finals > Finals
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Superintendent Personas
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● February 4, 2026 — Posting of Position and Release of Leadership Profile
● Sunday, March 8, 2026 at 11:59 PM EST — Application Deadline
● March 28-29, 2026 — In Person Semi-Finalist Interviews with the Board
● April 14, 2026 — Finalist Interviews
● April 28, 2026 — Anticipated Appointment of New Superintendent
● July 1, 2026 — Start Date of New Superintendent

zeal-ed.com/stamford
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