Skyland Elementary School 2025-2026
Skyland Elementary School

Ccess

Critical Initiative

Cl-1: Ensure all students receive all tiers of instruction explicitly.

Objective:

Increase the number of proficient students in ELA and Math.

Activity

Ensure content planning among teachers

Person responsible: Classroom Launch Date: 09/03/2025
Teachers and Instructional Coach

Required Resource(s):

Financial Resource: $15000.00 Source of Funding: Title | Funds PD Stipends
Other Resource: None

Activity Measure(s) Benchmark(s)
Classroom Observations, ATPT, ELEOT Benchmark: Weekly- Date: 05/15/2026
Observations, BPV, Progress Monitoring Classroom Observations/

Notes
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Activity

Model number talks, usage of manipulatives

Person responsible: Classroom Teachers and Launch Date: 09/03/2025
Instructional Coach

Required Resource(s):
Financial Resource: $22820.00 Source of Funding: Title | Funds for Classroom Teacher

Other Resource: None

cognia

© Cognia, Inc.

Activity Measure(s) Benchmark(s)
Classroom Observations, ELEOT Tool, Benchmark: Weekly- Date: 05/15/2026
ATOT, BPV, I-Ready Pathway Progress Classroom Observations/

Notes
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Activity

Intervention,

PD, & Kids First coaching

Person responsible: Kids First

Launch Date: 09/03/2025

Required Resource(s):

Financial Resource: 56000.00
Other Resource: None

Source of Funding: Title | Funds for Substitutes for Professional
Development and PD facilitators

Activity Measure(s)

Benchmark(s)

Classroom Observations, ELEOT, ATOT,
BPV, Power Checks, I-ready and P2p
Data, PLC documents, Standards
Attainment, Results based coaching tool

Benchmark: Weekly PLCs, Date: 05/15/2026
data meetings, Observation
Notes/ Assessment data

Activity

Flocabulary to increase skillset and comprehension

Person responsible: Classroom Teachers

Launch Date: 10/01/2025

Required Resource(s):

Financial Resource:
Other Resource: None

Source of Funding:

Activity Measure(s)

Benchmark(s)

Weekly observations, weekly PLCs,
Standards Attainment document,
Student test results

Benchmark: Weekly PLCs, Date: 05/15/2026
data meetings, Observation
Notes/ Assessment data

Activity

Attend in-state and out-state PD

Person responsible: Principal, Assistant
Principal, Teachers

Launch Date: 09/04/2025

Required Resource(s):

Financial Resource: $29822.00
Other Resource: None

Source of Funding: Title | Funds for in-state and out-of-state PD,
Staff Development Registration Fees

Activity Measure(s)

Benchmark(s)

Frontline evaluation data

Benchmark: Weekly PLCs, Date: 05/15/2026
data meetings, Observation
Notes/ Assessment data
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Skyland Elementary School 2025-2026
Skyland Elementary School

Ccess

Critical Initiative
Cl-2. Provide meaningful engagement opportunities in reading and math.

Objective:

Increase the number of proficient students in ELA and Math.

Activity

Provide small-group/differentiated reading

Person responsible: Classroom Launch Date: 09/03/2025
Teachers and Instructional Coach

Required Resource(s):
Financial Resource: $95438.00 Source of Funding: Title | Funds for Interventionist
Other Resource: None

Activity Measure(s) Benchmark(s)

Classroom walkthroughs during school- Benchmark: Weekly/ Bi- Date: 05/15/2026
wide TIER 2 time, data from CFAs and Weekly Weekly PLCs, data

weekly PowerChecks. meetings, Observation

Notes/ Assessment data
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Activity

Math skill stations and rotating centers
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Person responsible: Classroom Teachers and
Instructional Coach

Launch Date: 09/01/2025

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Classroom Observations, ELEOT, ATOT, Benchmark: monthly review Date: 05/15/2026
BPV, Power Checks, I-ready and P2p of data

Data, PLC documents, Standards
Attainment, Results based coaching tool
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Activity

Engage in progress monitoring cycles

Person responsible: Classroom Teachers and
Instructional Coach

Launch Date:

Required Resource(s):

Financial Resource: 51270.00
Other Resource: ARI Grant- $20,000

Source of Funding: ARI funding- Headphones for online
intervention programs

Activity Measure(s)

Benchmark(s)

Reviewing and discussions of digital data
trackers for reading and math, review
aimswebs PM data, and PST meetings

Benchmark: bi-weekly review Date: 05/15/2026
of data and plans

Activity

Intervention program for individualized learning

Person responsible: Classroom Teachers and
Instructional Coach

Launch Date: 08/07/2025

Required Resource(s):

Financial Resource:
Other Resource: Headphones for online
intervention programs; $10,000 ARI Funding

$200,000 + $300,103.51 carryover

Source of Funding:

Activity Measure(s)

Benchmark(s)

Classroom walk-throughs and a review
of intervention data

Benchmark: weekly Date: 05/15/2026
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Skyland Elementary School 2025-2026

Skyland Elementary School

Ccess

Critical Initiative

CI3: Strengthen student ownership of learning.

Objective:

Increase the number of proficient students in ELA and Math.

Activity
PLCs to track data through CFAs

Person responsible: Classroom
Teachers and Instructional Coach

Launch Date: 09/09/2025

Required Resource(s):
Financial Resource: $20913.00
Other Resource: None

Source of Funding: Title | Materials and Supplies and Staff
Development Books

Activity Measure(s)

Benchmark(s)

Classroom walkthroughs during school-
wide TIER 2 time, data from CFAs and
weekly PowerChecks.

Benchmark: weekly Date: 09/09/2025

Activity

Conduct goal setting meeting

Person responsible: Principals, Teachers,

Students, Coach

Launch Date: 09/09/2025

Required Resource(s):

Financial Resource: $12201.00
Other Resource: None

Source of Funding: Title | Funds SI Coordinator and Curriculum
Specialists

Activity Measure(s)

Benchmark(s)

Classroom walkthroughs during school-
wide TIER 2 time, data from CFAs and
weekly PowerChecks.

Benchmark: Quarterly Plans Date: 05/15/2026

and weekly checks thereafter
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Skyland Elementary School 2025-2026
Skyland Elementary School

Critical Initiative

Cl-4. Promote a positive, inclusive school culture that builds relationships
and celebrates success.

Objective:
Continue to improve the school’s culture and family and
community engagement.

Activity

Incentives and initiatives for |-ready progress

Person responsible: Administration, Launch Date: 09/09/2025
Faculty, Students

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource: Student Incentives

Activity Measure(s) Benchmark(s)

StudeClassroom walkthroughs during Benchmark: weekly Date: 05/15/2026
school-wide TIER 2 time, data from CFAs
and weekly PowerChecks. nt scores

Activity

House system for student recognitions

Person responsible: Principal, Faculty & Staff Launch Date:

Required Resource(s):
Financial Resource: $10000.00 Source of Funding: Title | Funds for Copier Maintenance
Other Resource:

Activity Measure(s) Benchmark(s)
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Skyland Elementary School 2025-2026
Skyland Elementary School

Critical Initiative

CI-5: Strengthen family and community partnerships based upon the
school’s vision and mission.

Objective:
Continue to improve the school’s culture and family and
community engagement.

Activity

Parent learning opportunities- math/reading

Person responsible: House Leaders, Launch Date: 09/03/2025
Principal, Assistant Principal

Required Resource(s):
Financial Resource: $2547.00 Source of Funding: Title | for Parent Instructional Supplies
Other Resource: None

Activity Measure(s) Benchmark(s)
Classroom Observations, ATPT, ELEOT Benchmark: Weekly- Date: 05/15/2026
Observations, BPV, Progress Monitoring Classroom Observations/
Notes
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Activity

Monthly Attendance & Behavior Review Meetings

Person responsible: Administration, Faculty, Launch Date: 09/03/2025
Students

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource: None

Activity Measure(s) Benchmark(s)
Classroom Observations, ELEOT Tool, Benchmark: Weekly- Date: 09/03/2025
ATOT, BPV, I-Ready Pathway Progress Classroom Observations/
Notes
Activity
Attend CLAS Assistant Principals Conference
Person responsible: Principal and Assistant Launch Date: 10/01/2025
Principal

Required Resource(s):
Financial Resource: $57506.00 Source of Funding: Title | Funds for Assistant Principal Salary
Other Resource: None

Activity Measure(s) Benchmark(s)
Weekly observations, weekly PLCs, Benchmark: Weekly PLCs, Date: 10/01/2025
Standards Attainment document, data meetings, Observation
Student test results Notes/ Assessment data
Activity

Math stations, rotating centers, digital practice

Person responsible: Classroom Teachers and Launch Date: 09/01/2025
Instructional Coach

Required Resource(s):

Financial Resource: $25000.00 Source of Funding: Title | Funds for Instructional Software,
Other Resource: None Equipment and Hardware

Activity Measure(s) Benchmark(s)

Weekly observations, weekly PLCs, Benchmark: monthly review Date: 09/01/2025
Standards Attainment document, of collective formative data

Student test results
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