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Mission Statement
St. Paul’s provides a high-quality British and Brazilian education for the personal and
academic development of pupils and students within a framework of a caring and united
community. We share the core values of Aspiration, Adventure, Resilience, Responsibility,
Inclusion and, above all, Kindness.

Infroduction

There is no place at St. Paul’'s School for bullying behaviour or any form of unkindness. Kindness
is our prime value at St Paul's School and is embedded in the expectations we set pupils.

Our Anti-bullying Policy aims to make our community safe and welcoming. We wish to develop
and sustain a culture where our whole community is supportive, caring and active in
challenging prejudice, hatred and unkindness, especially when these take the form of bullying
behaviour. We take a zero-tolerance approach to bullying. This does not mean that bullying
behaviour never occurs, but it does mean that we deal robustly with incidents and support
everyone affected by an incident. We always act immediately on any information regarding
bullying behaviour and gather the evidence necessary to address any issues promptly.

This policy is informed by:

1) Safeguarding Policy,

2) Equity, Diversity and Inclusion policy

3) We Care, our strategy for active support of mental health throughout the school
community.

4) Personal, Social, Health & Economic Education (PSHEE), Relationships and Sex
Education (RSE) policy and Personal Social and Emotional Development (PSED)
curriculum

5) Esafety policy

6) Preventing and tackling bullying (Department for Education) 2017

7) Keeping Children Safe in Education 2024

8) Brazilian laws 14.811/2024 and 13.185/2015 (description of law)

How does St Paul's define bullying?
At St. Paul’s, we understand bullying behaviour as being:
e Hurtful

e Repeated
e Infentional
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Bullying behaviour can include the use of aggressive or psychological behaviour, name-
calling or intimidation with the intention of hurting another person several times on purpose.
Bullying behaviour results in pain and distress to the victim. When a person, or group of people,
has been made aware of the effects of their behaviour on another person, and they continue
to behave in the same manner, this is bullying. Cyberbullying is the use of electronic
communication to bully a person, typically by sending messages of an infimidating or
threatening nature.

Choosing to

According to the Anti-Bullying Alliance bullying is the repetitive, intentional hurting of one
person or group by another person or group, where the relationship involves an imbalance of
power. Bullying can be physical, verbal or psychological. It can happen face-to-face or online.

When we discuss bullying with children, we use STOP where appropriate:

e Bullying is offen when negative behaviour is Several Times On Purpose
e When this happens, children are encouraged to Start Telling Other People

Bullying is complex. Individuals can become targets of bullying, and the bullying can often be
a group behaviour, with individuals acting as ringleaders, reinforcers, assistants and active
bystanders. One of the main ways that we seek to prevent bullying is through our Personal,
Social and Health lessons (PSHE) that cover essential social and emotional aspects of learning
and reinforce expectations around recognising differences. We also support pupils to
understand what bullying is and how to report it.

Forms of bullying

e Physical - pushing, poking, kicking, hitting, biting, pinching etc.
o Verbal - name calling, sarcasm, spreading rumours, threats, teasing,
belittling.
o Emotional - isolating others, tormenting, hiding books, threatening
gestures, ridicule, humiliation, intimidating, excluding, manipulation and
coercion.
o Sexual — unwanted physical contact, inappropriate touching, abusive
comments, homophobic abuse, exposure to inappropriate films etc.
o Online /cyber — posting on social media, sharing photos, sending nasty
text messages, social exclusion

e Indirect - Can include the exploitation of individuals.

Relationship between bullying and safeguarding

St. Paul's takes seriously its legislative and moral duty to protect children and actively
promote their well-being. As a school we understand that bullying can harm children in a
range of ways both in the short and long term:

e Undermines learning
e Causes children to miss school
e Encourages retaliation and escalatfion of poor behaviour
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e Can lead to self-harm, depression and other mental health concerns
e Can have significant long-term impact on the future of children who
experience bullying as targets and perpetrators.

These are all child-protection issues. Bullying itself should be seen as a form of child-on-child
abuse. (Local authorities)

How does St Paul's work together to prevent bullying?

As stated in Keeping Children Safe in Education 2024, bullying can take place in school or
outside of school as well as online and in virtual environments.

While at school, children can count on adult supervision across the campus. Adults also remain
vigilant around areas where children congregate without adult supervision, such as bathrooms
and changing rooms. Staff on duty patrol potential hotspots during breaks and lunchtimes.

There are designated spaces in all sections of the school, where children can find respite and
support. These are monitored by both adults and peer mentors with safeguarding fraining to
allow opportunities for children to confide in frusted adults or peer mentors.

Where anyone in our community reports a bullying incident that takes place outside of school,
we log and respond with interventions and support. Staff, pupils and parents are informed that
bullying behaviour is not tolerated in or out of school.

Relationship education

We work across all year groups, with our prefects and student leaders, with teachers and
parents to tackle bullying behaviour and where possible, to prevent it. We use the following
approaches:

1. PSHE and RSE curriculum
Pupils explore, discuss and learn about their friendships and relationships with others
through these lessons. They explore what it means to have a healthy relationship with
themselves and those around them.

2. Themed weeks, events and assemblies
Each term there are themed weeks and days that are dedicated to
enhancing pupils' awareness of their personal, social and physical/emotional
health education. Whole school and year group assemblies are also used for
this purpose. As part of this we also frequently invite external speakers, training
and briefings for pupils, parents and staff, including regular parent forums and
talks with the Social and Emotional Learning Team. Ensuring that all our
community understands our commitment as a school to prevent bullying and
the steps that we take when bullying occurs.

3. Staff as role models

All staff access the necessary support, guidance and training fo be able fo

act as role models for our pupils in effective conflict management and

communication.

a. Tutors, teachers, year leaders and senior leaders across the school will
have restorative conversations with pupils and their parents, depending
on the seriousness of the incident.
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b. We personalise any implemented interventions with the intention of:

i. Resolving conflict and where possible healing relationships.

ii. Provide an outlet for those who have been harmed to express
their needs and views

ii. Address harmful or offensive behaviours using the appropriate

sanctions and also using a restorative approach [Ithat centres

around the idea of C'Llin2 our pupils so that they understand the
gravity of their words, actions and why it is important not to
repeat them. Calling in is an invitation to a one-to-one or small
group conversation to bring attention to an individual or group's
harmful words or behaviour, including bias, prejudice,
microaggressions, and discrimination. 3

Social and emotional education

a. We monitor our pupils using fracking fools such as STEER Education AS
to identify vulnerabilities and risks across KS2-KSS5.
b. Staff embed opportunities to develop in the curriculum, in subjects
and in PSHE and in co-curricular and enrichment activities the five areas of
competence identified by the Collaborative for Academic, Social and
Emotional Learning (CASEL):

i.Self-awareness

ii.Self-management

ii.Responsible decision-making

iv.Relationship skills

v.Social awareness

Peer mentoring and support including Prefects and School Council
representatives. We provide tfraining in active listening and safeguarding for
prefects, volunteer peer mentors and school council representatives across all
sections of the school. Where appropriate, there is also fraining in conflict
resolution to help pupils act as mediators. Pupils are encouraged and supported
to participate by delivering presentations and lessons in PSHE and SEL fopics to
their peers in their own and younger year groups.

Reporting

e Af St Paul's we aim to create a culture where children and adults feel safe, supported
and able to disclose bullying behaviour, whether they are direct targets, bystanders,
observers or defenders of targets. A key aspect of this is ensuring that all members of
our school community know how to make a disclosure or report an incident. Usually,
the class teacher or form tutor will be the first port of call for any reporting, but our
pupils are encouraged to speak to any trusted adult class assistants, teachers, tutors
and heads of year) about issues that concern them. Reports of bullying can also be

2 Callmg in and Calhng out gu1de -
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shared first with parents and we rely on open communication with home to best
support all of our pupils. In Junior School the first point of contact is the class
teacher. In Senior School the first point of contact is the tutor.

Our pastoral and SEL systems play a crucial role in emphasising our core values through
formal and informal education and discussion. All pupils have a class teacher or form tutor,
and we use a range of opportunities from assemblies, presentations, lessons and one-to-one
interaction to foster kindness, respect, tolerance and trustworthiness in our whole
community.

Staff receive regular training on logging any reported concerns and logged concerns are
analysed daily by members of the Safeguarding team.

Responding

We respond to all reported cases of unkind or bullying behaviour at the school. The
Safeguarding Team includes pastoral leaders across all sections of the school and is used to
log incidents. These are reviewed daily by the DSL and the deputy DSL team. Pupils who
have been bullied will be helped by:

e discussing what happened

o establishing the wrongdoing and the need to change and supporting this change

e the use of specialist interventions and/or referrals to other agencies where

appropriate

The following disciplinary steps can be taken:
o official warnings to cease offending with appropriate counselling.
detention
exclusion from certain areas of school premises
fixed-term internal exclusion
fixed-term external exclusion
permanent exclusion

Our investigation process may lead to a range of interventions and restorative approaches.

1. Incident is reported through CPOMS and then assigned to the Head of Year or a
member of the Safeguarding Team depending on the case.

2. The Head of Year/Safeguarding Team member will then investigate, and record action
taken, support from school, contact with parents and external providers, including
referrals for further intervention, and monitoring.

3. The Head of Year/ Safeguarding Team member will reassure any child or adult
reporting bullying that they will be taken seriously, and any actions taken will be in line
with our policies.

4. The Head of Year/ Safeguarding Team action plans may include individual discussions
and meetings, meetings with parents and class or year group interventions.

5. Support is offered to the victim of bullying.

6. Ongoing concerns are discussed at weekly Safeguarding Team meetings for
monitoring.

7. Incidents are reviewed to identify steps to prevent reoccurrence of bullying.

8. In line with best practice, we will protect the confidentiality of all involved which
means that we are not able to publish disciplinary steps that have been taken.
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Consequences and Sanctions

At St. Paul's, we will use the full range of sanctions and consequences available to
us. Please follow the links to the Junior and Senior School Behaviour Policies below for more

detailed information.

In the rare case of repeated aggressive, dangerous or socially unacceptable behaviour,
children may be asked to stay at home for a period of fime. If such a case occurs, it will
always be handled sensitively on an individual basis to take into account each child’s
circumstances. This includes the child’s response to our previous strategies and the level of
support we are receiving from parents. As a last resort, we may permanently exclude a pupil.
This includes incidents which would seriously harm the education or welfare of the pupil or
others in the school if the child were allowed to remain.

Measuring Progress

We generate a regular report of recorded incidents including bullying behaviour which is
reviewed by the Safeguarding Team and shared with the Board Members and School
Executive. We use this information to identify frends and prepare training, education for our
whole community and adjustments to our anfi-bullying policy and strategies.

Communication

We undertake to communicate our anfi-bullying policy clearly to all stakeholders: Board
Memobers, pupils, staff and parents. We tell all new members of the community where and
how fo find the policy and check that they understand it.

British Schools Overseas (BSO) Standards

In addition to supporting the school’s commitment to a culture of kindness, respect and
inclusion, it has been written to meet the requirement of Part 3 of the UK Government’s BSO
standards regarding the promotion of welfare, health and safety for pupils, in particular 3.4.

Policy review
Reviewed annually and presented to the Chairman of the Board of Governors for final
consideration and approval.

Approved by the Board of Governors

Signed:

Philip Reade Titus Edge
Chairman of Board of Governors Headmaster
December 2024



