Vegas Verdes Elementary School School Organizational
Team (SOT) Agenda
Wednesday, 8/21/24
3:30 PM - 4:30 PM

(3:30 - 3:50 PM Open Forum)
Open Forum

Speakers wishing to speak during the open forum period for this meeting may request permission to speak during

the open forum. Speakers will be allowed two minutes to address the School Organizational Team.

Welcome and Introductions- school website
Call to order: 3:35pmUpdates

e Staffing - fully staffed, not anticipating losing any teachers as we
e C(lass sizes- K: 16, 1st:16, 2nd: 20, 3rd: 21, 4th: 28, 5th: 28
e K/1 Playground reviewed all quotes and changes made to original plans
o Quote: $342,250 Playground and $12,660 Construction Management
m 5$354,910 Total
o Updates: shift in placement to avoid excavation, shift in equipment to more
appropriate age range
o Looking for other options (2nd bid and moving existing playground)
Health and Safety Information

® Emergency Procedures - Standard Response Protocol CCSD has changed protocol
and expectations for emergency procedures, all staff and students have been
trained in new procedures, students are gradually discussing new procedures
within the classrooms

e AED two locations, team of 10 trained in assistance (CPR and AED procedures),
quarterly drills

e NARCAN located in nurse’s office, used in case of an overdose

School Performance Plan and Continuous Improvement Process

e SPP - found on website

® CIP Act 1&2 reviewed SPP and Act 1&2, focusing on growth, achievement, and
goals for upcoming school year, approved by all members

® NSPF Growth and Predictions This discussion was tabled for the next meeting
until NSPF is released


https://www.vegasverdesvikings.com/
https://drive.google.com/drive/folders/1s9HZ0_mG_gpNiMp3zv4Xsp_UUgJaM8Fe
https://docs.google.com/document/d/1fYzcyekZlmaKVOIwxp-pzFshQmH8iphS/edit?usp=drive_link&ouid=106561324092165476956&rtpof=true&sd=true
https://docs.google.com/presentation/d/1xVOeHj88gIKck2jjAKHPoU6O-Vq-ICGpfc5JKfnYtTU/edit?usp=drive_link

Calendar
Wed., Sept. 18, 2024
Request for parent classes in Spanish and for English language classes at our school.
Meeting closed at 4:57 p.m.



