
Vegas Verdes Elementary School School Organizational

Team (SOT) Agenda

Wednesday, 11/20/24

3:30 PM - 4:30 PM

(3:30 - 3:50 PM Open Forum)

Open Forum

Speakers wishing to speak during the open forum period for this meeting may request permission to speak during the open

forum. Speakers will be allowed two minutes to address the School Organizational Team.

Call to order: 3:35

Welcome and Introductions-

○ Introduce SOT members
■ Mr. Kelly Grondahl, Principal
■ Ms. Audra Arman-Richardson- SOT Chair
■ Ms. Guillermina Calva
■ Ms. Gabriela Vasquez Mendoza
■ Ms. Isaura Lagunas
■ Ms. Maylin Ramos
■ Ms. Jessica Rupp
■ Ms. Lizbeth Castillo

● School Organizational Team- provide the principal with suggestions for making school wide decisions, budget
● Functions

○ Agendas and Minutes- posted to CCSD website and Vegas Verdes Website
○ Norms- Start on time, listen with an open heart and children in mind, make decisions for the general

student body
● Katherine Family Engagement- Wynn Elementary School offers free classes to learn how to speak English. The

Family Support Center provided fliers for families.
● CCSD Code of Conduct 2024-2025 - Offenses Updates, moving from reactionary to proactive, fostering positive

relationships with students

Calendar

November 27-29: Thanksgiving Holiday, no school

December 18: SOT Meeting

December 20: End of 1st Semester

December 23 - January 5: Winter break

Meeting adjourned: 4:17PM

https://drive.google.com/file/d/1UULBc3dFvoYujKVHYs2fZrIdHrknqquj/view?usp=drive_link
https://docs.google.com/presentation/d/1PbRbgLZ4V-RmcWF57vz3SRIFZ6kRUsBj/edit?usp=sharing&ouid=106561324092165476956&rtpof=true&sd=true

