
 
                    Vegas Verdes Elementary School School Organizational   

Team (SOT) Agenda/Minutes  

Wednesday, 12/18/24 

3:30 PM - 4:30 PM  

(3:30 - 3:50 PM Open Forum)  

Open Forum  

Speakers wishing to speak during the open forum period for this meeting may request permission to speak during  the open 

forum. Speakers will be allowed two minutes to address the School Organizational Team.  

 

●​ Call to order: 3:33pm   

 

●​ Welcome-  
○​ Attendance 

■​ Mr. Kelly Grondahl, Principal 
■​ Ms. Audra Arman-Richardson- SOT Chair 
■​ Ms. Guillermina Calva 
■​ Ms. Gabriela Vasquez Mendoza 
■​ Ms. Isaura Lagunas 
■​ Ms. Maylin Ramos 
■​ Ms. Jessica Rupp 
■​ Ms. Lizbeth Castillo 

●​ Review of School Performance Plan and Initial Data 
○​ School Performance Plan reviewed plan and parents had comments / suggestions:  reading incentives, 

grocery incentives to attract more parent involvement, parent education classes 

 

 

 Calendar 

         December 18 - SOT Meeting 

         December 20 - End of 1st Semester 

         December 23 - January 5: Winter break 

         January 22- SOT Meeting 

 

          Meeting adjourned:  4:13pm 

https://docs.google.com/presentation/d/1CFWVWVqf7WLPkiDivaS6C0z_TUUObXkTkMxqx4SG7RM/edit?usp=sharing
https://www.vegasverdesvikings.com/ourpages/auto/2015/5/20/35852525/24-25%20Vegas%20Verdes%20ES%20SPP.pdf?rnd=1722375850551

