
 
                    Vegas Verdes Elementary School School Organizational   

Team (SOT) Agenda/Minutes  

Wednesday, 1/22/25 

3:30 PM - 4:30 PM  

(3:30 - 3:50 PM Open Forum)  

Open Forum  

Speakers wishing to speak during the open forum period for this meeting may request permission to speak during  the open 

forum. Speakers will be allowed two minutes to address the School Organizational Team.  

 

●​ Call to order: 3:33 PM 
●​ Welcome-  

○​ Attendance 
■​ Mr. Kelly Grondahl, Principal 
■​ Ms. Audra Arman-Richardson- SOT Chair 
■​ Ms. Guillermina Calva 
■​ Ms. Gabriela Vasquez Mendoza 
■​ Ms. Isaura Lagunas 
■​ Ms. Maylin Ramos 
■​ Ms. Jessica Rupp 
■​ Ms. Lizbeth Castillo 

○​ Celebrations 
■​ Winter Festival Parents were very excited and enjoyed the night.  We will add 1200 to SGF for 

future sports and activities.   
■​ Updates on previously suggested items 

○​ CIS partnership  Develop relationships with Fountainblue and take feedback from parent SOT meetings.  
○​ Family Classes - Everyday Matters, January 15th  First meeting about attendance.  In the process of 

meeting with FACES about Reading Parent Support and planning an event in the springtime (March/April). 
○​ Question:  When she tried to register for the class, there were issues with the FACES link.  Parents were 

concerned that other people experienced the same problems.  Our clerk was able to help with 
registration.  

●​ Spring Budget Notification The budget has yet to be completed.  We will hold another meeting to discuss the 
budget and Title I budget in another week. 

●​ ACT 2 - Status check 2 
○​ Update on Winter Benchmark Data for achievement and growth 

 Calendar 

                January 27- Staff Development Day - No School 

​ February 4- Nevada Reading Week Begins, Book Fair 

​ February 4- Third Grade Presentation 

​ February 7- Goodie Two Shoes 

​ February 17- Vision and Hearing Screening Week 

​ February 19- SOT Meeting 

​ March 6- STEM Night 

 

          Meeting adjourned:  4:35 pm 


