
 
                    Vegas Verdes Elementary School School Organizational   

Team (SOT) Agenda/Minutes  

Wednesday, 3/26/25 

3:30pm 

Open Forum  

Speakers wishing to speak during the open forum period for this meeting may request permission to speak during  the open 

forum. Speakers will be allowed two minutes to address the School Organizational Team.  

 

●​ Call to order: Welcome- 3:33pm 
○​ Attendance 

■​ Mr. Kelly Grondahl, Principal 
■​ Ms. Audra Arman-Richardson, SOT Chair 
■​ Ms. Guillermina Calva, Parent 
■​ Ms. Gabriela Vasquez Mendoza, Parent 
■​ Ms. Isaura Lagunas, Parent 
■​ Ms. Maylin Ramos, Parent 
■​ Ms. Jessica Rupp, LIcensed Staff 
■​ Ms. Lizbeth Castillo, Support Professional 

●​ Open Forum- Discussion to re-explain the SOT roles in the selection process. 
○​ Results of principal selection survey shared 
○​ Translator at interviews follow up 

●​ Approval of February Minutes 2/5/25 2/19/25 Approved 
●​ Testing Schedule-  5th graders testing science  Mar 31, 2025

○​ SBAC (March 31 - April 17) 3rd-5th Grade 
○​ Spring MAP (May 5-9) K-5th Grade 

●​ Future SOT Meeting Time/Date- SOT Meetings have to be scheduled outside of teacher contracted hours. 
Continue after school meetings. Continue with Wednesday meetings. Candidate interviews are tentatively 
scheduled for 4/16/25 and we will have our regularly scheduled monthly meeting on the 16th as well.  

○​ April Meeting Date 4/16/2025 
●​ SOT Representative Vote  Mrs. Richardson voted to represent.   

 

 Calendar 

​ April 16- Principal Candidate Interviews Freeze on hires until Superintendent gets into office. Position should fly within the 
next two weeks.  Superintendent should be voted in tomorrow 3/27.  

April 18- No School   

​ April 28-  Professional Development Day  

 

 Meeting adjourned:  4:35pm 

 

Notes: 

https://docs.google.com/document/d/1B-96rpfRnZEC2y1ld2z3PMikNHgNvo6Svk3B8W9MQbk/edit?usp=drive_link
https://docs.google.com/document/d/1Fpq1xXFFj4ge1KzAhQ-5bjhseZ98p99t-79YHwmvVkw/edit?usp=drive_link

