Vegas Verdes Elementary School School Organizational
Team (SOT) Agenda
Tuesday, 10/18/23
3:35PM-4:35PM
(3:35 - 3:55 PM Open Forum)

1. Open Forum:

2. Approval of September Minutes: Minutes approved

3. Welcome 2023-2024 Members: Congratulations and welcome
O Mr. Sorat Khan
O Ms. Lorenna Reyna
O Ms. Guillermina Calva
O Ms. Diana Deleon
O Mrs. Audra Arman-Richardson
O Mrs. Faith Gonzales
4. SOT Responsibilities: Review how to access information. Responsibilities include (1) change in leadership, part

of the selection/interview process; (2) voice for our community; (3) advisory team about items such as

budgeting.
O Parents
o CCEA
o ESEA

5. SOT Positions: Chair and Co.Chair - lead meetings, agenda, calendar meetings. Gonzalez and Richardson voted
in the same leadership as previous year.
6. Staff Update: Flying a SPTA position (7/hr), licensed teacher early childhood education. Assistant Admin in the
budget - unable to fill the position. Readdress December SOT meeting.
7. CIP/SPP Roadmap:
o Status Tracker:
i Implementation of a Reading Center to support identified 4th/5th grade (based on collected
data) by a licensed teacher (Ms. Ribbon-Williams) and retired teacher (Mr. Minkler). Reading
and writing instruction in 30 minute increments. Adopted HMH and 95 phonics to support goal

implementation.


https://docs.google.com/document/d/1T4VzMfocxjtjJsefaqbqOavagrmQv3dA6O9vT1DpdmQ/edit?usp=sharing
https://sites.google.com/nv.ccsd.net/reorg
https://www.changenv.com/
http://www.esea-nv.org/school-organizational-teams/
https://drive.google.com/file/d/1pd_RyKShk0kjUKTAKnZYfURe9b8x7B6O/view?usp=sharing

ii. Implementation of additional PLC and RTI using schoolwide structure to support professional
development.
iii. Reduce chronic absenteeism to 20%
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8. Standard Student Attire: Committee being created, information coming soon. Committee meets every 4 years
and discusses colors and types of apparel. Listing created and provided to VV families. All families have the
opportunity to vote. 1 vote per family. Votes are mailed to CCSD central office. Committee made up of 5
teachers, 5 family representatives, 1 student. SOT members are encouraged to be a part of the committee.

9. Upcoming Events/Miscellaneous:

o New kindergarten playground: grounds have been walked to begin the process. Timeline TBD.

o IFV and audio: New audio and video equipment in multipurpose room. Classrooms will be receiving in
the next 6 weeks. Large TVs in multipurpose rooms, science, STEM, library, PE. Week for November 6
for first implementation.

i Audio systems for microphones will be updated as well. No additional cost.
O Schedule Wednesdays for SOT meetings. Tentative schedule:
i November 15, 2023
ii. December 6, 2023
iii.  January 17, 2024
iv.  February 21,2024
V. March 20, 2024
vi. April 17,2024
vii.  May 8, 2024
viii. August 21, 2024
iX. September 18, 2024

10. Questions and Answers: No questions at this time.
Open Forum
Speakers wishing to speak during the open forum period for this meeting may request permission to speak during the open

forum. Speakers will be allowed two minutes to address the School Organizational Team.
Foro Abierto

Los oradores que deseen hablar durante el periodo del foro abierto para esta reunion pueden solicitar permiso para hablar durante

el foro abierto. Los oradores tendrdn dos minutos para dirigirse al Equipo Organizativo de la Escuela.


https://docs.google.com/presentation/d/1abg2AuHP5HaKmcFr8bCnYD1x3qM4lGlGXHVuEpARTSA/edit?usp=sharing

