Vegas Verdes Elementary School School Organizational
Team (SOT) Agenda
Tuesday, 9/12/23
3:35PM - 4:35 PM
(3:35 - 3:55 PM Open Forum)

1. Open Forum: Parent expressed interest in joining the SOT
2. Approval of August Minutes: All Approved
3. Budget Updates: comparison between projected and actual budget, discussed varying funds of money, and
projected uses of current funds
Big jumps in EL and At Risk funding. Also, increased funding per pupil. (Happily, there is more money in the
budget than planned for!)
a. Spring FY 2024 vs. Fall FY 2024
b. Challenges
c. Plans
-Adding an office specialist (0S2)
-Adding an AP
-Adding a kindergarten/ SpEd playground
-Add hours to specific positions
-Continue providing quality PD
-Prepare to lose ESSER funds
-Provide stipends, extra duty pay, and prep pay to staff
d. Parent Requests
Parent Q: How can parents support testing at home? A: Speak to your kids! Get them involved in
conversation. Try to discuss their school days with them.
4. Title I Information:Reviewed Title | rights and budget. Discussed Staff
a. Annual Parent Meeting
b. Parent Rights
c. Budget
Big jumps in EL and At Risk funding. Also, increased funding per pupil.

d. School Climate



e. Parent and Family Engagement Policy
5. CIP (Continuous Improvement Process)/School Performance Plan:
6. SOT Election and Timetable:
a. Thankyou
i. Amanda Dahlquist, Sorat Khan, Audra Arman-Richardson, Faith Gonzales, Lidia Carrillo, Lorenna
Reyna for serving on the 2022-2023 Vegas Verdes SOT
7. Upcoming Events/Miscellaneous:

8. Questions and Answers:
Question about joining SOT (invited parents to complete the Google Form to become SOT Members).

Open Forum
Speakers wishing to speak during the open forum period for this meeting may request permission to speak during the open
forum. Speakers will be allowed two minutes to address the School Organizational Team.
Foro Abierto
Los oradores que deseen hablar durante el periodo del foro abierto para esta reunion pueden solicitar permiso para hablar durante

el foro abierto. Los oradores tendrdn dos minutos para dirigirse al Equipo Organizativo de la Escuela.



