Vegas Verdes Elementary School School Organizational
Team (SOT) Agenda
Thursday, 8/24/23
3:30 PM - 4:30 PM

(3:30 - 3:50 PM Open Forum)
Open Forum

Speakers wishing to speak during the open forum period for this meeting may request permission to speak during

the open forum. Speakers will be allowed two minutes to address the School Organizational Team.

~~~~~Meeting called to order at 3:30~~~~~

1. Welcome Back/Introductions/Celebrations:
School year is off to a good start!

It is great to have our HMH and 95 Core materials in hand so that we can begin getting to
know the programs!

2. Updates
o Staff: At of 5 Sept., we will be fully staffed! (Yay!)

e Students: We are still hoping for more students to enroll as we are slightly below
the number that we anticipated for this year.

e Budget: The budget will open 1 Sept. and needs to be submitted by 15 Sept. The
next SOT meeting has been scheduled for 12 Sept. (from 3:30-4:30) so that admin
can present the budget.

3. Covid 19 Updates:

e There are no official CCSD Covid rules/ protocol anymore. Individuals who have contracted
Covid are expected to talk to their doctor and follow the doctor’s recommendations for
returning to school or work.

e There are no more school-wide or parent notifications that will be sent regarding individuals
testing positive on campus.

e Students and staff must be fever free for 24 hours without the use of medication before
being allowed to return to campus.

e Individuals who have tested positive and are returning to campus must wear a mask for 10



days.

4. CIP (Continuous Improvement Process)/School Performance Plan:

e CIP Slides
e Our school will be focusing on Foundational Skills, Discourse, HMH, and 95 Core as
our goals for this year.

e Our PLC time has increased this year (to 3 Voyage meetings per month) to help the
staff work through HMH and 95 Core together.

e DATA
o SBAC
e Math data has increased each of the last three years by approximately 8-9
points (even in the year where we first implemented enVisions).

e Our Reading data has been slower to grow and we are excited to see how HMH
and 95 Core impact those scores.

5. SOT Election and Timetable:

e 4 Sept. Fliers for SOT elections will be sent out.
¢4-8 Sept. SOT Nominations

e 11-15 Sept. Ballots (SOT voting)

¢20th Sept. Elected individuals will be notified.

6.Q&A:
No questions at this time.

7. Upcoming Events/Miscellaneous

All staff must complete three required work nights. There are four options to choose from:
e Trunk or Treat (Date TBD, Fall)

e Parent Teacher Conferences (10 Oct)

e Winter Festival (Date TBD, Winter)

e STEM Night (Date TBD, Spring)






