
Vegas Verdes Elementary School School Organizational
Team (SOT) Agenda
Wednesday, 5/8/24
3:30 PM - 4:30 PM

(3:30 - 3:50 PM Open Forum)

1. Open Forum meeting opened at 3:37 pm

2. Approval of April minutes approved

3. Act III of Continuous Improvement Plan (CIP) -Mrs. Turner Act I shared in September, Act II shared in February,

Focus on chronic absenteeism- number excludes MDP (medical notices). Act III: MAP data not completed as of

5/8/24, scores for SBAC will not be available until July. Our ELL students are gaining skills in receptive language

(listening and reading) and need to build their productive language (speaking and writing). Tier 1 walks goal was

100% of instruction was aligned to Tier 1, and we achieved 81% this year. Adjust the process to determine

instructional time vs transitions/assessment times. Next year needs focus: homework, parenting classes from

UNR.

4. Staffing Update

a. Licensed Staff: KIDS teacher

b. Support Professionals: Instructional Assistant (IA) & Specialized Programs Teacher Assistant

(SPTA)

5. Online Registration (OLR)

a. Weekend Hours: Saturday May 11 and May 18 8am-12pm

b. After hours: Monday, May 13 and Tuesday, May 14 3:30pm- 6pm

c. Open hours: May 21 - June 14 8 am - 3pm

d. Return to school: July 24- August 12, 2024 8 am - 3pm

6. Standard Student Attire

a. Survey closes May 17, 2024 sent via SurveyMonkey

b. Results shared May 31 -information will be shared in May and before schools starts on 8/12/24

7. Looking ahead to 2024-2025 School Year

a. Summer packets for all grade levels

b. Extreme Ownership: Vikings Lead and Win

8. Construction

a. Playground waiting for update

b. Chiller (Air Conditioning) part is in for our chiller, we will keep portable chiller until the a/c

functions

https://docs.google.com/document/d/1RwsKcuJeVwCJeRk7ppNaS4UZ0g_c-Hbb-EWv11pV3LA/edit?usp=sharing


9. Miscellaneous

10. Question and Answer (Q & A) How can we incorporate family activities into homework? Grocery

store/financing/budgets; chores; watch a movie together, write about things in your backyard. Bingo style -

monthly incentive

11. Meeting adjourned at 4:23 pm

Open Forum

Speakers wishing to speak during the open forum period for this meeting may request permission to speak during the open forum. Speakers will be
allowed two minutes to address the School Organizational Team.

Foro Abierto

Los oradores que deseen hablar durante el período del foro abierto para esta reunión pueden solicitar permiso para hablar durante el foro abierto.
Los oradores tendrán dos minutos para dirigirse al Equipo Organizativo de la Escuela.


