Vegas Verdes Elementary School

School Organizational Team (SOT)

Agenda
Wednesday, October 19, 2022
3:30 p.m. -4:30 p.m.

Welcome Introductions of school representatives and new SOT members

SOT Positions

SOT Responsibilities reviewed and discussed components of SOT binder, governing
policies and procedures

4. Staffing Update AP search will be suspended until next Leadership Academy group
graduates, still in need of one ECSE teacher,

CIP/SPP Roadmap Reviewed CIP/SPP plans, goals, and budget

Title I Information

Miscellaneous Red Rover Fundraiser will be postponed, Trunk or Treat and Costume
Parade will be at end of the month, Elections will be held here on Nov. 8

8. Questions and answers

1.
2.
3.

No o

3:30 p.m. - 3:50 p.m. Open Forum

Speakers wishing to speak during the open forum period for this meeting may request
permission to speak during the open forum. Speakers will be allowed two minutes to
Address the School Organizational Team.

Next scheduled meetings: Nov. 16, 2022 at 3:30pm, December 7, 2022 at 3:30 pm, January
11, 2023 at 3:30pm, January 25, 2023, February 15, 2023, March 22, 2023, April 19, 2023, May
10, 2023.

SOT Agenda will be emailed to all members and posted on the school website.



