Vegas Verdes Elementary School School Organizational
Team (SOT) Agenda
Wednesday, 12/7/22
3:30 PM - 4:30 PM

(3:30 - 3:50 PM Open Forum)

Meeting called to order at 3:35.

1. Open Forum:
No comments at this time.

2. Budget Information:
a. Per Pupil Funding
How we get our funds. Every student has a “value” based on which services they
qualify for. (E.g., SpEd, ELL, etc.) The budget is based off of this Per Pupil Funding.
We receive a projection based on the number of students they believe we will have

next year. We write the budget based off of these projections.

At Count Day (some day in September), we will see how many actual students we have

and adjust the budget accordingly from the numbers we projected.

3. Upcoming Events:
a. WinterFest/Winter Celebration
i. Dec.15 (5-7 PM)
Messages are going out on Dojo to remind families of this event.
Many more food stations and games. Expecting a huge turnout! Mrs.
Richardson created maps that will show families where all of the crafts and

events will be that will help the flow of traffic at the event.

i. MAP



4. CCSD Surveys:
a. Parent
Have only had 25 parents fill out the survey. Need to encourage more participation

with this survey.

b. Teacher

Majority of staff completed survey.

c. Student
85% of students eligible have completed the survey. Goal is to complete this by the
end of the month. (Idea: Potentially have a station at Winter Fest where the remaining

students and parents can complete their surveys!)

5. School Projects:
a. Zeroscape
By 2027, new water regulations will be in effect for zeroscaping. The District has
begun to implement changes towards this. The zeroscaping at Vegas Verdes has

been completed at no cost to the school (provided by District).

b. Dumpster
One of our goals was to create a new space for the dumpster in the bus lane on the
west side of the school. We have already approved and paid for this project and are

currently waiting on the District to help schedule this project.

c. Murals
On the west side of the new building, a vinyl (?) Vegas Verdes logo will be posted on
the window. (We will be able to see out- but no one will be able to see in.) Approximate
cost $2,000- $3,000.

We are also in discussion with Ms. Kendra about modernizing the murals around the

school.

6. Miscellaneous/Requests:
Request/ question re: additional crossing guards on the west and north-west side of the building.



Unfortunately, we are waiting for the city to respond to our requests for additional crossing guards.

No other needs or concerns at this time!

Meeting called to a close at 3:50.

Open Forum
Speakers wishing to speak during the open forum period for this meeting may request permission to speak during the open
forum. Speakers will be allowed two minutes to address the School Organizational Team.
Foro Abierto

Los oradores que deseen hablar durante el periodo del foro abierto para esta reunién pueden solicitar permiso para hablar
durante el foro abierto. Los oradores tendran dos minutos para dirigirse al Equipo Organizativo de la Escuela.



