
Vegas Verdes Elementary School
School Organizational Team (SOT)

Minutes
Wednesday, 8/25/21
3:00 PM - 4:00 PM

Meeting called to order at 3:15pm.
Open forum held from 3:00pm- 3:15pm.

Members Present:
Chair/Teacher Representative : Rachel Coleman
Co-Chair/Teacher Representative : Faith Gonzales
Support Staff Representative : Flor Osman Mendez
Scribe/Parent Representative : Daniella Parker
Principal : Kelly Grondahl
Assistant Principal: Laura Turner

Members Absent:
Parent Representative : Lidia Carillo
Parent Representative : Rosa Gonzalez



1. Welcome Back!

a. Welcome to Mrs. Turner!

2. Covid 19 Updates

a. Many measures are in place to mitigate COVID on our campus. (E.g.,

masks, daily custodial cleanings, the addition of a new 3.9 hour custodian,

increased hand washing/ sanitizing, updated lunch/ recess schedule.)

b. Staff participates daily in eMocha. (Yellow badge means you either have to

stay home for the day or get cleared from the eMocha nurse.)

c. If there is a positive COVID case on campus, Mr. Grondahl works with

Health Services and the SNHD representatives to contact trace and to

contact any individuals who may have had contact. (Note: The SNHD is

behind on their contact tracing/ contacts.)

d. Our school received an Ultraviolet machine to help clean rooms with

confirmed cases.

e. Letters are sent out to the entire school if there is a positive case.  (A

special letter is sent out to individuals who had direct contact with the

individual(s) who tested positive.)

f. Any student with two or more symptoms of COVID is placed on a

mandatory 10 day “isolation”.  The student may return to class before the

end of the 10 days if they can provide a negative PCR test.

g. Any student or staff member who is found to be in direct contact with an

individual who tests positive for COVID will be placed on a mandatory 10

day “quarantine”.

h. If a positive COVID case is found in a classroom, the entire classroom may

not be required to quarantine, but all families will receive a notice that

there was a positive case in their class.

i. (Question.)  If someone (staff or sub) is asked to cover a classroom where

there have been positive cases and individuals are currently in quarantine,

will the coverage be notified/ given the option of covering?

3. CIP (Continuous Improvement Process) and the School Performance

Plan

a. Re: CIP.  Parents who would like to share their ideas (or who have

questions) are welcome to come to any SOT meeting or go directly to the

office to discuss this with administration.

b. SPP is data based.  The school assesses the available data (from SBAC,

MAP, WIDA, etc.) and ranks their areas of need by priority.

4. Budget



a. Will receive attrition money from a strategist position and admin position

from the 2019-2020 school year.

b. We rolled over approximately $600,000.  Approximately $240,000 will go

to keep our open positions. (The only problem is that there are not many

teachers available right now!)

5. Staffing

a. We rolled over approximately $600,000.  Approximately $240,000 will go

to keep our open positions. (The only problem is that there are not many

teachers available right now!)

b. Per the budget, we were supposed to have to cut 3 positions.  Thanks to

smart budgeting decisions, we have enough rollover funds to cover and

keep these positions(which will help to keep our class sizes as small as

possible).

c. A strategist is moving into one of the open 4th grade positions.

d. A sub on special assignment has chosen to take the second fourth grade

vacancy.

e. Our only opening currently is our Art/ Humanities position.  Every

homeroom teacher is being asked to sell their preps to cover Art for their

class.

f. We added a 3.9 hour custodian this year to help our custodial crew keep

up with the daily cleanings. We are splitting that custodian with Rex Bell

E.S. (The campus looks excellent!)

6. Focus on the Future for Kids Update and Request

a. $770 Million from the American Rescue Plan set aside for ___. A portion

of this money will be divided amongst the NV School Districts.  School

SOTs will discuss what is to be done with this money (and create a

proposal of how they would use it).

7. Q & A

a. Question: It has been said that SLGs are optional and that it is a site-based

decision to implement them this year.  (If it is optional, is that something

that will be required from staff this year?)

(Unknown. This will be discussed at Lead Team.)

8. Upcoming Events/Miscellaneous

a. Graffiti art proposal: Campus beautification project discussed with SOT.

(SOT viewed project favorably!)

Meeting ended at 4:10pm.


