
Vegas Verdes Elementary School
School Organizational Team (SOT)

Minutes
Wednesday, 9/22/21
3:00 PM - 4:00 PM

Meeting called to order at 3:12 pm.

Members Present:
Chair/Teacher Representative : Rachel Coleman
Co-Chair/Teacher Representative : Faith Gonzales
Parent Representative : Lidia Carillo
Principal : Kelly Grondahl
Assistant Principal: Laura Turner

Members Absent:
Parent Representative : Rosa Gonzalez
Scribe/Parent Representative : Daniella Parker
Support Staff Representative : Flor Osman Mendez



1. Celebrations
a. Lidia Carillo is going back to get her GED and hopefully become a CCSD

substitute!
b. The kids are so happy to be back on campus.

2. Thank You
a. This is our last SOT meeting before elections so thanks to everyone for

serving!

3. SOT Elections 21-22
a. Nominations through 6:00 on 22 September
b. Acceptance or declination of nominations and voting will occur on 28

September.

4. Completion of Budget for 21-22
a. Good news, we have 5.7 million in our budget.
b. We did not receive Victory money, but we did get ELL money and At-Risk

money.
c. At-Risk money was said to replace Victory money, but that is not true. We

received a lot but not as much as previous Victory money.
d. We moved to a pulp-centered model (which means more money for ELL

and At-Risk students).
e. Money can be split-funded.
f. $11,000 in Student Generated Funds (SGF).
g. Our carryover is $590,625.
h. We have the money to purchase 2 positions, we are still looking to hire a

4th grade position and an art teacher.
i. We also have attrition money, which is about $137,000 that comes back

from contracts not completed.
j. We are working on fitting our Social Worker position into At-Risk money,

not strategic budget.
k. We have a lot of money in our budget, just not a lot of people who are

looking for jobs within the district.

5. CIP (Continuous Improvement Process)



a. Improvement ideas: More/ full STAFF, Humanities teacher will free up GL
preps for more planning time, Substitutes, Graffiti art.

b. Alternates for Graffiti art projects (or additional projects)?
-Shade structures, more benches in the playground/ field area, outdoor
classroom around the garden area.

c. Better Professional Development Days; more planning time for teachers
and more beneficial PD sessions.

6. Title One
a. We are required by law to tell parents and staff how we are spending this

money. We tell them how it will positively affect students in
low-socioeconomic settings.

b. Parent involvement on campus has been hard with COVID restrictions.
c. Title One is $482,535 and it is spent mostly on teachers and keeping class

sizes small.

7. Miscellaneous
a. Daisy, one of our office staff, is leaving this Friday. Her salary will go into

attrition if no one is hired.

8. Questions and Answers
a. “Return to normal: Trying to as soon as it is deemed safe to do so based

on community statistics.  We currently have flag football, cheer, and
dance. We would love to have Trunk or Treat and other events where we
can get more parent involvement ASAP.

Meeting ended at 3:56 PM.


