Vegas Verdes Elementary School
School Organizational Team (SOT)
Minutes
Monday, 11/29/21
3:00 PM - 4:00 PM

Meeting called to order at 3:05 pm.

Members Present:
Chair/Teacher Representative : Rachel Coleman
Co-Chair/Teacher Representative : Faith Gonzales
Parent Representative : Daniella Parker
Support Staff Representative : Matthew Lindler
Principal : Kelly Grondahl
Assistant Principal: Laura Turner

Members Absent:
Parent Representative : Keri Williams



Parent Representative : Lidia Carillo

1. Calendar

d.

We set meeting dates for the rest of the year. Meeting dates are tentative
and as follows;
i.  December 16th
ii. January 2oth
iii.  February i17th
iv.  March 24th
v.  April 21st
vi.  May 19th

2. School Safety

a.

T

2.

Another crosswalk has been proposed for safety reasons. It is most likely
ayear/year and a half out. We will also be getting updated signs. In the
weekly parent memo we have asked parents to be patient and to refrain
from u-turns in the school zone.

Bus Zone parking lot safety. Parents are using it as another student drop
off and pick up and those buses carry our Special Needs population.

El Parque and Oakey need a 4-Way Stop.

A report from the City of Las Vegas Walk Audit talks about Los Altos and
Oakey crosswalk. Parents want it to be safer.

We would like to install no u-turn signs and widen/repair the sidewalk.
We would also like to make parking more accessible and more safe.

Kiss and go lane in talks but we need more people to run it. Mr. Grondahl
has made plans to go to Roundy Elementary to observe their system.

3. Upcoming Events

a.

December 8th, 9th, 10th; Dr. Green is putting together a musical
performance. Winter Wonderland 5:0opm... 6:15pm to 7:00pm is the
musical performance.
i.  Winter Wonderland selling popcorn, hot chocolate, selfie stations,
making ornaments, selling sweatshirts and masks.
Breakfast with Santa on December 4th, 8am - 10am.
Weekly Parent Memo has been sent with this information.



d. Winter Break runs from December 17th through January sth (Teachers

return January 4th).

4. New Staff Members
a. Miss Amanda SPTA for Pre-K program.
b. Katie Diaz in Kindergarten.

C.

Teresa Raez is our new clerk. She speaks fluent Spanish.

5. Zone Variance/Open Enrollment

a.

All zone variances are facing an equity issue when they are doing their
audits. There are certain groups of marginalized individuals that are not
receiving zone variances at the same rate or as equitably as white
students are. Mr. Grondahl has asked for more specific data and
examples as to these statements.
All zone variances will now go through the region and district. The
principals will no longer make the decision and there is pushback from
the principals committees on this.
Major concerns include efficiency with adding another program when
the district so clearly is having difficulty managing the programs it
already has in place, such as;
i.  Sub services are in a shortage and lagging immensely when it
comes to approving sub licenses.
ii.  Transportation and buses are in a shortage and buses are
extremely late picking up and dropping off students.

iii.  LINKS has taken their specialists and put them in classrooms so
there is lacking support in the district’s Special Education
classrooms.

iv. ETC.

6. Parent Survey (District-Wide Survey)

a.
b.

C.
d.
e.

December 17th is the deadline for the survey.

All staff members have received the survey, as well as 4th and 5th grade
students.

84 students responses

26 parent responses

36 staff responses.

7. Projections/Budget (January)



a. Our projections for the budget will come out in January 2022. We will
have to meet one, possibly two times, in order to review and vote on the
budget. With our new allocations and changes in region/zones we may
have a change in money. Mr. Grondahl has planned for this.

8. Miscellaneous
a. None!

9. Questions and Answers
a. Mrs. Parker requests we keep the SOT updated on traffic and safety.

Meeting ended at 3:52 PM.



