
Vegas Verdes Elementary School

School Organizational Team (SOT)

Minutes

Tuesday, 1/25/22

3:00 PM - 4:00 PM

Meeting begins at 3:07pm.

Members Present:

Chair/Teacher Representative : Rachel Coleman

Co-Chair/Teacher Representative : Faith Gonzales

Support Staff Representative : Matthew Lindler

Principal : Kelly Grondahl

Assistant Principal: Laura Turner

Parent Representative : Danielle Parker

Members Absent:

Parent Representative : Keri Williams

Parent Representative : Lidia Carillo

A. CIP Review (ACT 2)

a. Continuous Improvement Process; providing parents and SOT with

what we have done and where we are going with the school.



b. Mid-year data  reviews with the educators. Administration will go

over data with grade levels and individual teachers to create plans

for the remainder of the year and beyond.

c. NWEA MAPS and SBAC testing give us data and an idea of where

our students are academically. SBAC testing is a high-stakes test,

which means it determines our school rating through the NEPF

framework.

d. VVES is currently a 3 star school.

e. Inquiry Area 1: 50% of students will grow in ELA proficiency and

45% of students will grow in math proficiency.

f. Danielle Parker asked for clarification on the NWEA MAPS RIT

scoring system throughout the

g. Fourth grade struggled a bit with growth. Fifth grade ELA did

amazing and officials from the district want to come in and observe

our teachers.

h. When looking at the data, we have to ask ourselves important

questions. For example, if an entire demographic (such as

Asian/Pacific Islander) of students reaches their growth goals, we

have to ask ourselves how many students of that demographic

attend the school. Another example can include our school having

lower ELA and reading scores, given that a large percentage of our

students speak other languages as their first language.

i. Goal 1 for the Inquiry Area 1/CIP; We have implemented strong,

multiple-month long programs dealing with the fundamentals of

phonics and phonemic awareness into our school.

j. Inquiry Area 2; Adult Learning Culture: 90% of PLC meetings will

follow the schoolwide structure to analyze data and plan

instruction.

k. Goal 2 for the Inquiry Area 2/CIP; Staff will participate in weekly

meetings designed around the short data cycle. Appropriate staffing

is still a challenge; COVID-19 protocols have made staffing this year

a struggle.

l. Inquiry Area 3; The MTSS team will ensure all students who are

chronically absent and in need of assistance will be contacted and

the appropriate community resources will be given if applicable. We

are meeting this goal by contacting 100% of families weekly.

m.

B. Budget

a. Title I - $483,000, but we can spend $303,000 of it.



i. Our goals for budgeting this year include smaller class sizes,

staff development and savings.

ii. They are giving us more money for custodial staff. This was

very important to the administration.

iii. Hold Harmless (HH) money was given to us so we would not

have to lose money from the previous year ($33,000

roughly).

iv. Carry-Over money (roughly $750,000) was rolled over from

the previous year. This is an estimate. They used the data

from last year to fill the spot in our budget. Mr. Grondahl is

estimating we will rollover $550,000.

b. Title III

c. Victory Funds

i. We no longer have victory money.

ii. SLA Supplemental Local Allocations, gave us $881,000. We

should not have to touch our carry-over money and will have

this money as a “rainy day fund.”

d. Strategic Budget

e. Per Pupil Funding

i. $4,998.95 given per pupil. But the district is giving us 112%,

so we are receiving $5,633.32 per student for the upcoming

school year.

C. Change of Bell Schedule

a. Bell schedule will be changed from the current times to 9:00am -

3:11pm.

b. Teacher’s contract time will be 8:10am - 3:21pm.

c. They are changing to adjust for transportation concerns.

D. Maintenance of Equity

a. Funding that was provided to us so that our at-risk and most

high-needs schools and students are given more opportunities. We

do not want to depend on them as they will not last forever.

E. Change of School Assignment (COSA)

a. New process regarding zone-variances.

b. 175 open seats for COSA, the principal no longer has discretion in

deciding who attends our school.

F. Misc. (Q & A)

a. We will be adding a first grade, fourth grade, and a fifth grade

position. This will keep our class sizes low, hopefully under 20 and

24.



G. Upcoming Events

a. Presidents Day: No School on February 21st!

b. February 7th is no longer

c. STEM 3rd

Meeting ended at 4:02 PM.

3:00 - 3:20 PM Open Forum

Open Forum

Speakers wishing to speak during the open forum period for this meeting may

request permission to speak during the open forum. Speakers will be allowed

two minutes to address the School Organizational Team.

HOW TO JOIN OUR MEETING;

Meeting ID: meet.google.com/vzy-udts-vuc

(US)+1 406-838-3241

PIN: 218 223 186#

https://meet.google.com/vzy-udts-vuc?hs=122&authuser=0

