
Vegas Verdes Elementary School

School Organizational Team (SOT)

Minutes

Tuesday, 2/17/22

3:00 PM - 4:00 PM

Meeting begins at 3:10 pm.

Members Present:

Chair/Teacher Representative : Rachel Coleman

Co-Chair/Teacher Representative : Faith Gonzales

Support Staff Representative : Matthew Lindler

Principal : Kelly Grondahl

Assistant Principal: Laura Turner

Parent Representative : Lidia Carillo

Members Absent:

Parent Representative : Danielle Parker

Parent Representative : Keri Williams

A. Budget

a. No parents attended the Budget Review Night on February 10th.

b. We have enough money to pay for each individual on campus currently,

plus three more positions.

c. We are going to have to move around some classrooms in 2-5th grade to

make room for extra classes, to keep class sizes low and enact our

awesome class size reduction.



d. Roughly $4,000 will be spent on materials (Learning Dynamics, etc.) We

will be spending Title One money on 4.1 teachers as well.

e. The needs of students are higher than ever before so we are spending this

money on meeting the needs of our students.

f. 1% of our money has to go to Parent Involvement. We will be spending

roughly $3,000 on parent involvement.

B. Curriculum

a. LETRS - LETRS is not an instructional program. It is more of a pedagogy

and philosophy. It focuses on the purpose of reading (comprehending and

understanding), decoding (sounding out words and putting them together

for reading), and a language development piece (which works on

verbalizing, speaking and understanding language). It merges these pieces

together to create a system for higher reading comprehension. This is a

two  year training for teachers. Teachers will receive the trainings during

their staff developments next school year.

b. Amplify (Science) is a science curriculum that we have ordered. This is the

next step in making sure our teachers have the curriculum for science that

we need to increase and improve rigorous science instruction at our

school.

c. In 2023 we should be getting ELA Curriculum, which may be ReadyGen.

This has not been finalized yet.

C. Staffing

a. Positions - We have two first grade, one third grade, two fourth grade, one

fifth grade, an intermediate autism and a KIDS autism program open.

b. The budget has allowed us to have 6 CTT positions, which are open.

c. Retirements - Mr. Ennis and Mr. Minkler are retiring! Mr. Minkler will be

coming back as a CTT.

D. Draft Reassessment Guidelines

a. Minimum “F” Policy

b. Students are able to take and retake assessments for mastery.

c. Dr. Jara has asked for teachers and parents to give feedback on these

guidelines.

d. A document has been created and sent to parents last Sunday which

informs what reassessment is and reassessment is not. The link to the

survey for staff will be coming out in next week’s Monday Memo.

e. Formative assessments are practice, summative assessments are what we

are trying to get students to



f. March - Revise and share guidelines,

g. April -

E. Testing

a. MAP - April 19th through May 20th. We replicate a high stakes

environment but it is not high-stakes testing.  Incentives for students will

be used to increase involvement.

b. SBAC; March 15th for fifth grade, third and fourth grade will start

afterwards. Ends in April. This is a high stakes test.

c. During SCAB, students will participate in incentives/ giveaways and can

win based on attendance and hard work.

F. Misc. (Q & A)

a. Outdoor Garden Classroom; We have a temporary fence up. We are

waiting for the company for our next moves. They’re about 6-8 weeks out

for manufacturing.

b. Should be done at the end of March or middle of April.

c. It will include outdoor seating, outdoor white boards, shade, and many

other exciting items for students to learn outside!

d. There will be information about students picking up their garbage and

trash, as well as vandalism in the restrooms. Only clear drinks will be

allowed on campus.

e. We will be sending out information on appropriate use of technology and

speaking to strangers/grooming signs.

G. Upcoming Events

a. President’s Day this upcoming Monday… No School!

b. STEM Night will be held on March 3rd.

Meeting ended at 3:49 PM.

3:00 - 3:20 PM Open Forum

Open Forum

Speakers wishing to speak during the open forum period for this meeting may

request permission to speak during the open forum. Speakers will be allowed

two minutes to address the School Organizational Team.

HOW TO JOIN OUR MEETING;

Meeting ID: meet.google.com/pcd-fwha-opb

https://meet.google.com/vzy-udts-vuc?hs=122&authuser=0


(US)+1 575-448-4163

PIN: 315 769 859#


