
Vegas Verdes Elementary School
School Organizational Team (SOT)

Minutes
Thursday, 4/28/22
3:00 PM - 4:00 PM

Meeting begins at 3:04pm.

Members Present:
Chair/Teacher Representative : Rachel Coleman
Co-Chair/Teacher Representative : Faith Gonzales
Support Staff Representative : Matthew Lindler
Principal : Kelly Grondahl
Assistant Principal: Laura Turner
Parent Representative : Danielle Parker
Parent Representative : Lidia Carillo
Office Manager: Lizbeth Castillo

Members Absent:
Parent Representative : Keri Williams

A. Staffing
a. Open positions: 1st (1), 2nd (2), 3rd (1), 4th (1), 5th (1),

custodian (1), counselor (1).



b. Anticipated class sizes for '22-'23;
17 in K, 17 in 1st, 18 in 2nd, 19 in 3rd, 23 in 4th, 23 in 5th

c. Small class sizes to help attract teachers and allow
teachers to more easily address deficits, pull small
groups, etc.

d. Twitter: Data Insight Partners (Track attrition rate in
district.) Data is not good.  The teacher shortage is a real
problem for next year.

e. If we don't have a teacher, the money allotted for an
additional teacher will be split amongst the teachers in
the grade level (approx. $7K per teacher).

B. OLR (Online Registration)
a. Started on the 25th, working to get as many students

registered as possible.
b. A page with 2 questions, parents confused and not

marking that their students live in households where 2
languages are spoken. This is affecting our ELL funding
and numbers.

c. New VERSUS Existing Students
d. Miss Liz came in to explain the online registration. Miss

Gonzales will be looking into creating a Screencastify to
see if we can send one to parents through Dojo showing
them how to register.

C. Outdoor Science Classroom
a. Classroom is up! The canopy and bars are set up, as well

as the harvesting table, whiteboard, etc.
b. We have put in a work order to cement the floor for

cleanliness and easier space for seating. It will cost the
school $250.

D. MAP Testing
a. Our last benchmark test this year.



b. MAP Fluency is a program that measures their reading
fluency.

c. Based upon the way a student answers a question, the
assessment will go higher and questions become more
difficult.

E. COSA (Change of School Assignment)
a. Application is open now!
b. Open enrollment parents and students are grandfathered

in.
c. Waiting for an “open period” but the committee is very

backed up.

F. Standard Student Attire (SSA)
a. Emails and fliers sent home.
b. We have been having some behavior concerns.
c. SSA will be voted on again in 2023.
d. We always have roughly 70% of parents vote in support of

it.
e. Enforcement?

G. Behavioral Concern
a. CCSD
b. Vegas Verdes

H. End of Year Events
a. We will be sending out notifications for Field Day,

Awards Ceremonies, etc.
b. Last day is half a day.  Teachers and students will go to

specials on the last day (schedule is posted at the bottom
of the calendar).

I. Miscellaneous



a. Fundraising opportunity…Red Rover Fitness.  Flat rate
that brings an obstacle course to school.  Students have
the opportunity to fundraise (similarly to Jump Rope for
Heart).

J. Q & A

Meeting ends at 3:56pm.

3:00 - 3:20 PM Open Forum
Open Forum

Speakers wishing to speak during the open forum period for this meeting
may request permission to speak during the open forum. Speakers will

be allowed two minutes to address the School Organizational Team.

HOW TO JOIN OUR MEETING;
Meeting ID:meet.google.com/but-uwjx-ywg

(US)+1 240-617-0097
PIN: 314 355 960#

https://meet.google.com/but-uwjx-ywg?hs=122&authuser=0
https://meet.google.com/vzy-udts-vuc?hs=122&authuser=0

