Vegas Verdes Elementary School
School Organizational Team (SOT)
Meeting Notes
Monday, 08/31/2020

The Vegas Verdes ES School Organizational Team meeting was called to order at 3:08 PM on
Monday, August 31st, 2020. The meeting was held virtually using Google Meet.

Members Present:

Kelly Grondahl - Principal

Dawn Grunwald - Assistant Principal

Faith Gonzalez - General Education Teacher
Rachel Coleman - Special Education Teacher
Matthew Lindner - Support Staff

Evelyn Martinex - Parent

Lidia Carrillo - Parent

Members Absent:
Luis Villagran-Quiroa - Parent

1. New Member Welcome
A. Faith Gonzalez was added to the team to replace Katie Borowski

2. Budget
A. Due September 17th



B. Strategic funds are at about 3.4 million dollars
1). Currently have about 720 students enrolled
ii). Cut of 125$ per student to come
C. Title funds are at about 275,000$
D. Victory funds
i). Cut by approx. 400,000
i1). Rollover money was taken away
iii) Last year for victory funds
E. Focus is still on retaining teachers
3. Distance learning
A. Class Dojo was decided as our communication platform
B. Attendance is currently at about 84% with a goal of 95%
C. Another Chromebook order has been put in for students without devices
D. All students who have not checked in are being contacted in every way possible
E. Count day for student attendance will be September 11th
4. Staffing
A. Cutone 2nd grade teaching position
B. Cut one custodian
C. Cut Read-by-three position
D. Looking to hire an intermediate resource aide (2 possible candidates)
1) will go to surplus if not filled
5. September Vote (20-21 Representatives)
A. Need to contact parents who may be interested in joining SOT
B. Tuesday, Sept. 22nd, parents/ teachers vote
C. All current SOT members are willing to stay
6. Upcoming Events/Miscellaneous
A. School Crisis plan needs to be put into place
B. Next SOT meeting to be help September 10th

The meeting was adjourned at 3:52 p.m.



