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Vegas Verdes Elementary School
School Organizational Team (SOT)
Meeting Notes
Thursday, 09/17/2020

The Vegas Verdes ES School Organizational Team meeting was called to order at 3:06 PM on
Thursday, September 17, 2020. The meeting was held virtually using Google Meet.

Members Present:

Kelly Grondahl - Principal

Dawn Grunwald - Assistant Principal

Faith Gonzalez - General Education Teacher
Rachel Coleman - Special Education Teacher
Matthew Lindner - Support Staff

Lidia Carrillo - Parent

Members Absent:
Luis Villagran-Quiroa - Parent
Evelyn Martinez - Parent

1. Budget
A. Losing $94.68 per student x 660 students = $62,488.80
B. Moving from 37 FTEs to 34 FTEs loss of 3 FTEs
C. Adding a kindergarten position
D. No more RBG3 position
E. Did not fill 6-hour custodian position



F. Carryover attrition (151k) Carryover SLA (10k) Total Carryover (486k)

2. SOT Nominations/Voting
A. Email notice was sent to all parents
B. Three parents need to be identified and be placed on the ballot
C. Voting to begin Monday, September 2 1st
3. Count Day Information
A. Up to 660 students from 658 last year
B. $94.68 cut from budget per student
C. Low Pre-K numbers
D. High kindergarten numbers. Extra position being added.
4. Crisis and Safety
A. Safety Plan for school has been developed.
B. Will need to be revised if/when returning to school.
5. CCEA SpEd Extra funds
A. Funds available for all TOR (Resource & SC)
B. $22 per hour per kid
C. Money is only to be used one time to make IEPs compliant by October 1st

The meeting was adjourned at 3:37 p.m.



