
  

 

 

 

 

 

 

 

 

Vegas Verdes Elementary School 

School Organizational Team (SOT) 

Minutes 

Thursday, 10/22/20 

3:00 PM - 4:00 PM 

  

1. Meeting called to order at 3:07pm.  

2. Welcome New Members!  

a. Present - Rachel Coleman, Faith Gonzalez, Flor Mendez, Lidia Carrillo, Danielle Parker, 

Kelly Grondahl, Dawn Grunwald, and Lizbeth Castillo.  

b. Absent - Rosa Gonzales 

c. Coleman continues as chair of the SOT. Danielle Parker will be the co-chair. Lidia Carrillo 

will be the scribe/secretary.  

3. SPP 

a. Create goals based on ELA, Math and Attendance. Goals are created then reviewed 

mid-year and end-of-year.  

b. Attendance was 13.77% absenteeism, aiming for 12%. 

c. Goals are usually set using SBAC data, but due to COVID-19 and the school shutdown 

SBAC was cancelled. We will be using NWEA MAP data instead, Grondahl has a meeting 

on Monday with NWEA to determine if Fall 2019-2020 data will be used.  

d. We are expecting serious cuts next year due to COVID-19.  

e. The MAP NWEA data may be inaccurate, Kindergarten and 1st grade seems inaccurate.  

f. District is discussing a new grading system. We usually account for “summer slide” but 

now have to account for “COVID slide.”  

4. Annual Title 1 Parent Meeting, Title 1 Parent Powerpoint 

a. T1 Budget 

i. ESSA provides requirements for Title 1 Funding. 



ii. $286,000 

iii. We cut a Read by 3 position to save money.  

iv. Funding goes towards staffing, our science teacher Mrs. Kober, our strategist 

Miss Reynolds, 2 teachers (actual cost vs. unit cost), instructional materials, 

parent engagement (parent center, Rosetta Stone), and a CTT.  

v. Liz is our Title 1 Site Liaison.  

vi. High Stakes testing occurs in grades 3-8. 

vii. We currently have a long-term substitute in ⅘ Resource. We are awaiting two 

licensed teachers to complete their fingerprinting in order to be hired for our 

vacant positions.  

b. Parents Rights 

i. Parents are entitled to progress reports, knowing our teacher’s qualifications, 

making sure that Title 1 is meeting their needs, and that the school has a 

responsibility to know children’s interests, have regular communication with 

parents and conferences, and value attendance.  

c. Parent and Family Engagement 

i. Parent Center is currently closed due to COVID-19.  

ii. The Parent District Wide Survey comes out in late November/early December. 

iii. 48 responses, some responses regarding race and bullying.  

iv. We are continuing to be a Standard Student Attire school (SSA). 

v. General consensus is that parents/educators do not trust CCSD.  

vi. We utilize Communities in Schools at our site (CIS).  

5. Updated Budget 

a. 1 teacher increased salary.  

b. Expecting cuts; $439,000 Victory $ will be cut. We have prepared for this.  

c. $600,000 transition year.  

d. We have one less custodial position. 

e. Again, we eliminated a Read by 3 Position.  

6. Upcoming Events/Miscellaneous  

a. 350 Halloween bags at the school for students who receive breakfast/lunch. 

b. DAYS OFF: October 30th for Nevada Day, November 3rd for Voting Day, and November 

11th for Veterans Day.  

7. Meeting ends at 4:05pm.  

     

3:00 - 3:20 PM Open Forum 

  

Open Forum 

Speakers wishing to speak during the open forum period for this meeting may request 

permission to speak during the open forum. Speakers will be allowed two minutes to address the 

School Organizational Team.  

 

HOW TO JOIN OUR MEETING; 

Meeting ID: ​meet.google.com/gvd-aook-tzo 
Phone Numbers: ​(US) +1 904-580-8368 PIN: 750 471 835# 

https://meet.google.com/nka-xngj-hkz?hs=122&authuser=0

