
  

 

 

 

 

 

 

 

 

Vegas Verdes Elementary School 

School Organizational Team (SOT) Minutes 

Thursday, 1/28/21 

 

Meeting called to order at 3:12pm.  

 

Present:  

Chair/Teacher Representative : Rachel Coleman 

Co-Chair/Teacher Representative : Faith Gonzales 

Support Staff Representative : Flor Osman Mendez 

Scribe/Parent Representative : Lidia Carillo 

Principal : Kelly Grondahl 

Assistant Principal : Dawn Grunwald 

Licensed Educator : Courtney Sunstrum 

Licensed Educator : Rebecca Kober 

Licensed Educator : Jessica Rupp  

 

Members Absent:  

Parent Representative : Danielle Parker 

Parent Representative : Rosa Gonzalez 

  

1. Budget (Strategic/Title I/Title III/Victory) 

a. Teachers and parents request that SOT meeting links are sent out through 

Class Dojo.  



b. Kober questions, “If we switch students into other classes, will their grades 

disappear in Infinite Campus?” Admin assures we will find a way to solve 

this issue.  

c. We lost 2 strategists which saved us $88,000. 

d. Genevra Self will be transitioning into a 5th grade position next school 

year, which leaves us with 1 strategist. 

e. 4.5 educators are paid for with the title budget, all other staff paid for by 

strategic.  

f. No Read by Grade 3 specialist, though it is important to note that the 

reason we do not have a RBG3 specialist is because we were given Victory 

funds in previous years and expected to fund the position with that. Now 

that we no longer have Victory funds, it would make sense to give us 

additional  money to pay for a RBG3 position. Grondahl is asking for extra 

assistance with the position.  

g. We cut a 3.9 hour custodian position, but we should be fine considering we 

will have significantly less students and staff on campus this year.  

h. They are changing to a Pupil Centered Funding Plan. This means that each 

student will receive more funding based on their individual needs 

(socioeconomic status, ELL status, and Special Ed status). They cannot 

give students less funding than a typical student, but they can give you 

more.  

i. We are receiving $45,000 for school supplies. We are used to having 

six-figures for school supplies. We are currently working on getting 

supplies with our carryover funds.  

j. We will have around $500,000 in carryover funds. We are not allowed to 

touch this money until next school year. Grondahl does not agree with 

making us wait to use our money. It is still TBD if CCSD and CCEA will be 

taking our rollover money. CCSD said we could keep our money, but we 

are not sure about that. Staff and parents are encouraged to write letters to 

legislators urging them to let us keep our money.  

k. We are receiving less money for SLA services.  

l. We are waiting on our Title 3 total.  

m. COVID-19 pandemic is causing information to be received more slowly.  

n. Projections show the largest grade will be 4th grade so we will need to hire 

one when we see our allocated funds.  

o. Our staff is staying intact and that is something to celebrate!  

p. QUESTIONS:  

i. Will online teaching change our budget? ​No 



ii. How will kids catch up in the 2021-2022 school year? ​We will be 

rigorously planning. We will differentiate for students and their 

needs and we will hopefully keep small class sizes. More 

information will come on our plans. It is always recommended that 

you write to your legislators and school board members if you want 

your voice and opinions heard.  

 

2. Hybrid Learning Model 

a. The document is 205 pages long.  

b. Cohort A will be on site Monday and Tuesday, virtual on Thursday and 

Friday.  

c. Cohort B will be on site Thursday and Friday, virtual on Monday and 

Tuesday. 

d. All students and staff are virtual on Wednesday for cleaning. 

e. Cohort C will be 100% Distance Learning.  

f. Students can go from hybrid to distance if they change their minds, but 

they cannot go from distance to hybrid.  

g. The parent survey decides who is hybrid and who is virtual. 54.58% of 

parents have taken the survey, we will combine data from previous surveys 

and contact parents to solidify answers. If we cannot get a response from 

parents, the student will automatically stay in distance learning.  

h. The MOU has a lot of conflicting information. Different perspectives could 

result in different interpretations. The plan is very imperfect, and needs to 

remain fluid and adaptable to change.  

 

3. Distance Learning 

a. QUESTIONS: 

i. Can teachers be fully asynchronous February 22-26 to get their 

classrooms ready? ​No. We will have a flexible schedule but the 

MOU states that you will have 5 days to prepare but must also 

complete your “daily teaching duties.” 

ii. Will teachers who are virtual have to work from the school? ​This is 

a point of contention. MOU says simultaneously that it is 

mandatory yet voluntary. This is subject to the school site needs. 

Staff with ADA accommodations may not be required to return to 

in-person work/teaching.  

iii. What will lunch/duty/recess look like? ​This is TBD. 

iv. How can they force us on campus without being fully vaccinated? 

Mandatory/necessary staff on campus will fall on our 



administration's decisions. Upper administration is working on the 

vaccine availability, that is out of Mr. Grondahl’s control. The MOU 

seems to say, “figure it out as you go.” 

v. Can teachers see the results of the parent survey? ​Once the survey 

has closed, results will be shared with staff. Grondahl will give 

information to teachers on who has completed the survey and who 

has yet to be reached. Survey questions were created by CCSD, and 

although they are vague and do not give parents/staff the full 

picture, they are all that we have from the district at this moment.  

vi. Are teachers expected to clean during the school day? Will there be 

training on this? How will we clean small manipulatives? ​No, there 

are no mandatory cleaning guidelines for teachers. Teachers should 

clean/pick up as they usually do. Teachers will be provided with 

sanitizing wipes, soap, sanitizing spray, etc. All staff will be off 

campus by 3:30pm for custodial staff to clean. Children will have 

individualized materials and manipulatives, there will be no sharing 

materials across all classrooms and grade levels.  

vii. What happens if we are exposed? ​Exposure is defined as 15 minutes 

without a mask and in close distance. There is a possibility that you 

will go back to distance learning during your quarantine time. CDC 

guidelines will be followed in these scenarios.  

viii. Teachers are having a lot of trouble receiving vaccination 

appointments… ​Upper administration is working on the vaccine 

availability, which is out of Mr. Grondahl’s control. There are 

overwhelming requests and a limited number of materials.  

ix. Who is teaching virtually? ​We need the results of the survey and 

numbers to make these decisions. This is TBD.  

x. When will we receive new class lists? ​We need the results of the 

survey and numbers to make these decisions. This is TBD, but will 

definitely be before the students return on March 1st.  

xi. If parents do not complete the survey, do they stay virtual? Can we 

tell them this? ​Yes.  

xii. Specials/lunch time.. Will we get prep buyouts if we are monitoring 

kids online and/or have them in our rooms during that time? ​This 

will be dependent on how the model looks, which is still TBD. You 

will receive a 30 minute lunch. Prep does not necessarily mean 50 

minutes a day, just 250 minutes a week. More information will 

come on this soon.  



xiii. Will we have plastic sheets in between students during small group 

time? ​There is no plan for this.  

xiv. Are we expected to teach all day then do asynchronous work during 

our free time? ​Teachers will utilize recording lessons and 

simultaneously streaming with online children. This is all 

dependent on our survey results and who is teaching in person vs. 

online. CCEA has assured us that our instructional workload is 

manageable for both educators to teach and for students to learn, 

whether they choose in-person or distance learning. 

xv. How will Speech/OT/PT/Resource work? ​No complete answer yet, 

but we will prioritize staff moving and creating minimal movement 

between students and multiple classrooms to aid in contact 

tracing/safety.  

xvi. Does everyone report to school on the 22nd? Or just PreK-3rd? 

Everyone according to Mr. Grondahl, but there is some confusion 

regarding this. We will provide the answers once we get them.  

xvii. When can 4th and 5th grade do small groups? When can they start 

the hybrid model? ​Small groups plans are to be turned in on 

2/5/2021.  TBD for approval. We have no definitive date on when 

they will start. Hybrid model for older students is TBD.  

xviii. Can we use tangible items like paper in the classroom? Or do we 

stay with virtual worksheets? ​You may use tangible materials in the 

classroom. Distance learning will stay the same.  

xix. What is the amount of students that will be in the classroom at any 

given time? ​Roughly 50% of your class size will be in the classroom. 

We are lucky we have larger classrooms for easier social distancing.   

xx. Will it be 3 or 6 feet of social distancing? ​6 feet. We have a sample 

classroom set up on campus right now to iron out the logistics.  

xxi. If we go out of town/country for the weekend/Spring Break, do we 

have to quarantine? ​We are no longer in Phase 1 so this is not 

mandatory.  

b. Grondahl recommended that we wait on telling parents what we are 

teaching (hybrid vs. distance learning). We are still working out how 

exposure/staff sick days/substitutes will work. We should receive two 

permanent, daily substitute teachers to be on campus all day. We may 

need to blend learning models in some instances.  

c. SAFETY:  

i. Chromebook carts for every classroom. 

ii. Masks required.  



iii. Social Distancing required. 

iv. Contact Tracing to keep track of possible positive cases/exposure on 

campus.  

v. Random Testing for staff is a part of the MOU.  

vi. There is obviously no 100% guarantee for keeping the virus off 

campus but we will do everything possible to keep our school clean, 

sanitized and safe.  

vii. Daily health surveys! Possible daily temperature checks.  

d. Special Education Specific Questions… 

i. Will we be given time to rewrite schedules? ​We will try to keep our 

schedules as close to they are now as possible. Administration will 

be flexible and understanding.  

ii. Will we have to update/revise IEP’s for hybrid learning? Will this be 

paid like in the fall?​ This is unknown at this time.  

iii. How will this plan work with students with autism/sensory 

disorders/nonverbal/etc? Are they required to wear masks all 

day/social distance? ​This is unknown at this time, MOU states 

masks and social distancing is mandatory. 

e. Special Education questions are difficult to answer at the moment due to 

individual circumstances and needs and confidentiality. There is a staff 

Special Ed meeting scheduled for Tuesday, February 2nd with Nancy Kane 

that will hopefully answer questions.  

  

4. SPP (School Performance Plan) 

a. The PDF of the SPP on the website is old. Our new SPP is due on February 

19th. We will evaluate expectations, goals, and data. It is important to note 

that due to the COVID-19 pandemic, this year has been very difficult.  

b. We are removing ANET unless we pay for it by ourselves. 

c. This SPP may look very similar to last year’s SPP.  

d. How will we reach the needs of our students with the SPP? ​We will be 

rigorously planning. We will differentiate for students and their needs and 

we will hopefully keep small class sizes. More information will come on 

our plans. It is always recommended that you write to your legislators and 

school board members if you want your voice and opinions heard.  

 

5. Administration Hire New AP 

a. Grunwald will be leaving (retiring) in late March. Grondahl will begin 

interviews in March. Our Lead Team will be consulted and anyone is 

allowed to give feedback/email/text/call with questions. 



6. Upcoming Events/Miscellaneous  

a. February 10th - Non Assigned Day 

b. February 12th - Notification of students listed as “at-risk” RBG 3 

requirements. 

c. February 12th - Progress Reports 

d. February 15th - Presidents Day  

e. Small Groups will begin soon (TBD) for targeted students. 

f. Specific teachers return on February 22nd to campus.  

g. March 1, 2021 - Students will return for hybrid learning!  

   

Meeting adjourned at 5:02pm.  

    

3:00 - 3:20 PM Open Forum 

  

Open Forum 

Speakers wishing to speak during the open forum period for this meeting may 

request permission to speak during the open forum. Speakers will be allowed 

two minutes to address the School Organizational Team.  

 

HOW TO JOIN OUR MEETING; 

Meeting ID:​ ​meet.google.com/esc-wrik-meo 
Phone Numbers:​ ​(US) +1 812-727-7525 PIN: 822 921 622# 

 

https://meet.google.com/nka-xngj-hkz?hs=122&authuser=0

