
  

 

 

 

 

 

 

 

 

Vegas Verdes Elementary School 

School Organizational Team (SOT) Minutes 

Monday, 2/22/21 

 

Meeting called to order at ​3:05pm​.  
 

Members Present:  

Chair/Teacher Representative : Rachel Coleman 

Co-Chair/Teacher Representative : Faith Gonzales 

Support Staff Representative : Flor Osman Mendez 

Parent Representative : Danielle Parker 

Principal : Kelly Grondahl 

Assistant Principal : Dawn Grunwald 

 

Members Absent:  

Scribe/Parent Representative : Lidia Carillo 

Parent Representative : Rosa Gonzalez 

 

1. SPP 

2020-2021 Goals: 

Goal 1: 75% students meet projected growth in ELA 

Goal 2: 75% students meet projected growth in Math 

Goal 3: Reduce number of chronically absent students from 19%.  

 



The goals for 2021-2022 will remain the same.  The only addition to the SPP is 

the addition of a social worker.  

 

We previously worked with ANET for our SPP.  

 

This year we worked on utilizing our staff PLC’s (Professional Learning 

Communities). 

 

For 2021-2022, we will have three wonderful student/ family supports: 

Mrs. Parry (counselor), Ms. Robeles (CIS), and a social worker.  

-Parry- On site support.  Will work with students, pull groups, do assemblies and 

character trait lessons, 504s, etc. 

-Robeles/CIS- Incentives, attendance support, FACES, etc.  

-Social worker- Off site supports. This individual will have more access to/ 

knowledge of community (state and local) resources. 

 

(CIS and social worker will be set up together in the Parent Center on campus.) 

The parent center will be utilized for family meetings and ELL/second language 

supports. All three of these staff members will be 100% on our campus, they will 

not be split between other CCSD schools.  

 

2. Budget 

-5.5 teacher positions from Victory (~439K) 

-4.5 teacher positions from Title 1 (~302K)  

 

Victory Funds have approximately an 80K buffer, or “cushion”, in case of budget 

cuts.  

 

Supplies Funds (~177.8K) can also be used for a teacher position(s) in case of 

budget cuts.  

 

SOT will review the budget in late May or early June. We potentially may have 

~500K in rollover money from budgeting/saving in previous years. We are 

waiting on the Legislative Session to be over.  

 

3. Facilities (Trees) 

-”Carve Me A Bear” (chainsaw professional). 

-Will carve the three tree stumps in the courtyard (potentially two, if the tree 

nearest the library is too rotten).  



-Planning to carve inspirational/ vikings themed chainsaw art to memorialize the 

giant ash trees and to bring fun art to the campus.  

-SGF did not approve the use of their funds for this chainsaw art.  The school can 

use other funds for this “beautification”.  

-SOT approved unanimously. 

-The cost will be roughly $4500-$5000.  

 

4. Back to School (Hybrid Model) 

-Thursday (25 Feb), there will be a Q and A Google Meet for any/ all parents. 

Time TBD. 

-Mr. Grondahl and Mrs. Liz will make a video explaining the hybrid model to post 

in Class Dojo. 

-School will reopen as safely as possible.  Students/ staff will all wear masks, 

remain socially distanced, and follow arrows in the hallways.  

 

5. Upcoming Events/Miscellaneous  

a. February 26th; Kindness Awards 

b. March 1st; Hybrid Instruction will begin!    

 

Meeting adjourned at ​3:38pm​.  
    

3:00 - 3:20 PM Open Forum 

  

Open Forum 

Speakers wishing to speak during the open forum period for this meeting may 

request permission to speak during the open forum. Speakers will be allowed 

two minutes to address the School Organizational Team.  

 

HOW TO JOIN OUR MEETING; 

Meeting ID:​ ​meet.google.com/esc-wrik-meo 
Phone Numbers:​ ​(US) +1 812-727-7525 PIN: 822 921 622# 

 

https://meet.google.com/nka-xngj-hkz?hs=122&authuser=0

