
Vegas Verdes Elementary School
School Organizational Team (SOT)

Minutes
Thursday, 5/20/21

3:00 PM - 4:00 PM

Meeting called to order at 3:10 pm.

Members Present:
Chair/Teacher Representative : Rachel Coleman
Co-Chair/Teacher Representative : Faith Gonzales
Support Staff Representative : Flor Osman Mendez
Parent Representative : Lidia Carillo
Principal : Kelly Grondahl

Members Absent:
Parent Representative : Rosa Gonzalez
Scribe/Parent Representative : Daniella Parker



1. AP Search
Of the four candidates:
-Two opted to go for principal positions
-One wasn’t a fit
-One we hoped to get but she wasn’t able to be hired on as
administration.

The search for a new AP is beginning again.  Mr. Grondahl will get a
new set of names and begin vetting the candidates. Teachers have
been invited to sit in on the interview panel.

Once we have interviewed the candidates, Mr. Grondahl will have to
rank the choices and send them off to his supervisors for approval/
hiring.

2. Summer Learning
Summer learning will take place on campus from 1 June- 30 June.
We will have two administrators on campus the entire time (Tiffany
Grant, a success advocate at Gibson M.S. and ___ Marshall, a
success advocate [Dean] at ___ M.S.). Mr. Grondahl will also be on
campus through 11 June.

a. Admin/Teachers/Students
We will have approximately 30 staff members and 200 students
participating in summer learning.

3. CDC and CCSD Updates
For our summer programs (summer learning and ESY), staff and
students will be expected to wear masks and continue social
distancing.



Mask/ distancing requirements will be reevaluated in the Fall.

4. Update Copiers/Printers/Technology /
Send in a quick it and let the office know if you encounter any
problem with any copier, printer, or other technology on campus.

5. Refurbishment
The school is installing/ receiving 14 Projectors, 5-6 Printers, and
ELMOs.  A team will come during the summer (on an evening or
weekend) to install all of these new devices.

With this new technology, our school should be set for the next 5-7
years.

6. Chromebook Collection
Chromebook collections will be:
26 May: Noon- 2:30
27 May: 8:00- 12:00

As chromebooks are returned, our staff will clean, test, and mark
each chromebook with the student’s name.  Fines for damage will be
assessed to the students if necessary.

7. Victory Addendum
Mr. Grondahl will be taking a small stipend this year to account for
the summer learning preparation and also the lack of help from an
AP this spring.



8. Last Day of School
26 May is the last day of school and classes will let out at 11:45.
There will be no specials on the last day.

9. Hiring/Vacant Positions
The openings we currently have are: AP, 8 Hour Custodian, K-1
Resource Teacher.

Mr. Grondahl is expecting to fill the 8 Hour Custodian position ASAP
(we have multiple candidates with strong recommendations).

Mr. Grondahl is also expecting to fill the K-1 Resource Teacher
position ASAP.  We have four individuals who have applied for this
position and are hoping to complete all interviews and know who we
are hiring by next Monday.

If everything goes to plan, we should begin the 2021- 2022 school
year with a fully licensed staff.

10. Upcoming Events/Miscellaneous
Field Day will be 25 May.  Students will have field day games to play
during their PE specials.

Parents are not invited to campus for Field Day.

Students participating in Distance Learning will have online
modules to complete during their special on this day.

Meeting ended at 3:42 pm.


