Vegas Verdes Elementary School School Organizational
Team (SOT) Agenda/Minutes
Wednesday, 10/15/2025
3:30pm

School Organizational Team Voting Member:
Audra Arman-Richardson - Teacher

Faith Gonzales - Teacher
Lizbeth Castillo - Support Staff
Liliana Trejo Vanegas - Parent
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Stephanie Espinoza - Parent
Laura Turner - Principal

Non-Voting SOT Members
Maureen Kintzer- Assistant Principal
Miguel Gutierrez- Assistant Principal

This meeting agenda is posted publicly on the school website at www.vegasverdesvikings.com

The School Organizational Team may take agenda items out of order; may combine two or more agenda items for consideration; and
may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period may call Lizbeth Castillo at 702-799-5960 for this meeting or sign up in
person immediately prior to the beginning of the meeting. Speakers will be called to order in which they signed up. No one may sign
up for another person or yield their time to another person. Generally, a person wishing to speak during the comment period will be
allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal, and District staff. Disruptive speakers will be asked
to leave the meetings.

1.0 Welcome and Roll Call
Called to order at 3:30.

Two elected families are no longer available to serve on the SOT:
Champainge Washington
Cristina Siobal

(We will see if we can have the next two families from the election join us... if not, we can hold a new election.)

2.0 Reading and Approval of Minutes from September

3.0 New Business

3.1 Welcome and Instructions

3.2 What is the SOT?
The School Organization Community comes together to help make decisions and provide input to admin.



3.3 Primary Functions of the SOT
1. School Performance Plan (developed off of goals created by the previous year’s SOT)
2. Assist with the selection of a new principal
3. Vote/ approve the Plan of Operation
4. Support principal/ administration in decision making process

3.4 First meeting guide: dates, times, location
Updating SOT template for agenda/ organization
Considering best time for SOT meetings to allow for the highest level of family involvement

Voted to hold our meetings on Thursdays at 3:30 (the third week of each month)

3.5 Selection of Chair, Vice Chair, and Secretary

Co-chairs... Richardson and Gonzales
(Richardson and Gonzales will share secretarial duties as well)

3.6 Set Norms
Ground rules for what we expect from each other in the meetings:
1. Respect each other’s time
2. Developing consensus (must have a quorum)
3. Goal meeting time... 3:30- 4:30 (we will try to keep meetings concise)

3.7 Procedures
3.8 Copies of School Plan of Operation Budget

3.9 School Improvement Process Act 2 Status Check

4.0 General Discussion
4.1 Agenda Planning for future meetings

Table the budget review until November meeting

4.2 Misc.

We want to find ways to give families more access to adding items to the agendas:
-Social media (?)
- Looking for something to celebrate/ theme the meetings (?)
-Establish some movie or craft for the students to participate in during the meeting (?)

-Raffle (?)
-Gift cards (?)

5.0 Information
5.1 Next Meeting on November 20, 2025

6.0 Public Comment Period (10 minutes maximum allotted)

Meeting called to a close at 4:46


https://docs.google.com/presentation/d/1PomLb6dv3dqkdQgJw1HZ0TZrl8nQFbNG43NZFGacEwA/edit?usp=sharing

