
 
                    Vegas Verdes Elementary School  

School Organizational  Team (SOT) Agenda/Minutes  

Wednesday, 19 November, 2025 

3:30pm 

 
 
School Organizational Team Voting Member: 
Audra Arman-Richardson - Teacher 

Faith Gonzales - Teacher 

Lizbeth Castillo - Support Staff  

Liliana Trejo Vanegas - Parent​
Stephanie Espinoza - Parent 

TBD- Parent​
TBD- Parent 

Laura Turner - Principal  

 

Non-Voting SOT Members 

Maureen Kintzer- Assistant Principal 

Miguel Gutierrez- Assistant Principal​
​
Attendees​
Isaura Lagunas 

 
This meeting agenda is posted publicly on the school website at www.vegasverdesvikings.com 

 

The School Organizational Team may take agenda items out of order; may combine two or more agenda items for consideration; and 

may remove an item from the agenda or delay discussion relating to items on the agenda at any time. 

 
Speakers wishing to speak during the public comment period may call Lizbeth Castillo at 702-799-5960 for this meeting or sign up in 

person immediately prior to the beginning of the meeting. Speakers will be called to order in which they signed up. No one may sign 

up for another person or yield their time to another person. Generally, a person wishing to speak during the comment period will be 

allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional comments in writing.  

 

It is asked that speakers be respectful to each other, Team members, the principal, and District staff. Disruptive speakers will be asked 

to leave the meetings. 

 

1.0 Welcome and Roll Call​
​
Meeting called to order at 3:33. ​
​
​
2.0  Reading and Approval of Minutes from October​
​
Reviewed October Minutes and will schedule all future meetings on Thursday afternoons.  

 

3.0  Old/ New Business 

​ 3.1 Budget​
​
​ Highlights:  

Majority of budget funds licensed and support staff. 

Primary budget goal is to support language development of all students.  

https://docs.google.com/document/d/1BIeckYyRKNz52LLO82dJcg-DYGweCCkRw5x6sQYfjzA/edit?usp=sharing


Anticipating cuts to the budget next year (due to star rating) so we are focusing on updating technology (including 
purchasing new radios and color copiers)  and other materials this year. (Other materials include huge improvements and 
upgrades to the art room!)  We are considering items that will help carry our school comfortably through the next few 
years. ​
​
There is a new law stating we can only carry forward a certain amount of money equal to 5% of our expenditures. ​
“Supplies and Other Services” ​
​
Formulas for English Learners, At-Risk, and Title 1 funding for next year will be changing for next year.​
​
Hoping to keep the staff numbers the same for next year (with the goal to keep class sizes low).​
​
Sitting at 666 students currently (lower than years past). ​
​
Looking to add new murals around the school. ​
​ New paintings in the 600s wing. ​
​ New diversity painting on the back of the MPR. 

 ​
​ 3.2 Upcoming Events:​
    ​ ​  November  26 -28: Thanksgiving Holiday, no school 

      ​ ​  December 17: SOT Meeting 

       ​ ​  December 20: End of 1st Semester 

              ​ ​  December 22 - January 2: Winter break 

 

4.0  General Discussion/ New Items 

4.1 CCSD Updates: Surplus​
4.2 General Staff Feedback​
 

5.0 Information 

​ 5.1  Next Meeting on  17 December ‘25​
 

6.0 Public Comment Period (10 minutes maximum allotted)​
​
​
Meeting called to a close at 4:03​
 

 

 


