
​Vegas Verdes Elementary School​

​School Organizational  Team (SOT) Agenda/Minutes​
​Wednesday, 1/22/2026​

​3:30pm​

​School Organizational Team Voting Member:​
​Audra Arman-Richardson - Teacher​
​Faith Gonzales - Teacher​
​Lizbeth Castillo - Support Staff​
​Liliana Trejo Vanegas - Parent​
​Champainge Washington - Parent​
​Cristina Siobal - Parent​
​Stephanie Espinoza - Parent​
​Laura Turner - Principal​

​Non-Voting SOT Members​
​Maureen Kintzer- Assistant Principal​
​Miguel Gutierrez- Assistant Principal​

​This meeting agenda is posted publicly on the school website at www.vegasverdesvikings.com​

​The School Organizational Team may take agenda items out of order; may combine two or more agenda items for consideration; and​
​may remove an item from the agenda or delay discussion relating to items on the agenda at any time.​

​Speakers wishing to speak during the public comment period may call Lizbeth Castillo at 702-799-5960 for this meeting or sign up in​
​person immediately prior to the beginning of the meeting. Speakers will be called to order in which they signed up. No one may sign​
​up for another person or yield their time to another person. Generally, a person wishing to speak during the comment period will be​
​allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional comments in writing.​

​It is asked that speakers be respectful to each other, Team members, the principal, and District staff. Disruptive speakers will be asked​
​to leave the meetings.​

​1.0 Welcome and Roll Call​

​Called to order at 3:37.​

​2.0  Reading and Approval of Minutes from December​

​Minutes from December approved.​

​3.0  Old/ New Business​
​3.1​​SCHOOL BUDGET UPDATES:​​Review of information related to school budget, discussion and possible​

https://docs.google.com/presentation/d/1rdQCuVCXsm21H_YQlsE_clKXoiFjugZE/edit?usp=sharing&ouid=106561324092165476956&rtpof=true&sd=true


​action, including School Plan of Operation (School Strategic Budget/School Improvement Plan).​

​We reviewed the slideshow.​

​There is more of a deficit to the budget because of a lower number of students enrolled (declining enrollment is District-wide).​

​SOT’s job is to review budget and allocations and to come up with advice and suggestions.  Also to provide transparency to families.​

​Budget due 5 Feb. ‘26​

​Note: We may need to call a special session to approve our budget.​

​3.2SCHOOL PROGRAM UPDATES: Review of information related to the implementation of school​
​programs, discussion, and potential actions.​

​4.0  General Discussion​
​4.1 Open​

​5.0 Information​
​5.1​ ​Next Meeting on​ ​:​

​19 Feb. ‘26 at 3:30​

​6.0 Public Comment Period (10 minutes maximum allotted)​

​No public comments​

​Meeting called to a close at 4:​


