Vegas Verdes Elementary School School Organizational
Team (SOT) Agenda/Minutes
Wednesday, 3/11/25

8:00 a.m. - 9:00 a.m.
Open Forum

Speakers wishing to speak during the open forum period for this meeting may request permission to speak during the open

forum. Speakers will be allowed two minutes to address the School Organizational Team.

e (Callto order: Welcome-
o Attendance
m  Dr. Celese Rayford, Region 2 Superintendent
Mr. Kelly Grondabhl, Principal
Ms. Audra Arman-Richardson, SOT Chair
Ms. Guillermina Calva, Parent
Ms. Gabriela Vasquez Mendoza, Parent
Ms. Isaura Lagunas, Parent
Ms. Maylin Ramos, Parent
Ms. Jessica Rupp, Licensed Staff
m  Ms. Lizbeth Castillo, Support Professional
e SOT Roles and Responsibilities
o  Assisting with the selection of the next principal when a vacancy occurs
Staff Survey
Desirable Qualifications
Selection of Principal Questions
Testing
o SBAC (April 1-18)
o  Spring MAP (May 5-9)

Calendar

March 4 - Bright Star Children’s Theater - Third Grade
March 6 - STEM Night

March 12 - Career Day

March 14 - Grocery Giveaway

March 17-21 - Spring Break

Meeting adjourned:

Notes:


https://docs.google.com/document/d/1U4PZmMpHbhVla3FBE5-icCBLnw2eRGAtkRInnJqEYzA/edit?usp=sharing

