Panama-Buena Vista

Union School District

Mid Year January 2026

New Teacher Support
_ Induction Handbook

"~ FACHER
.. UPPORT

&
%LEADERS

‘ ‘.; l’ "
Teaching, Empowkring & Achiering hrough Mertoring

==




Panama-Buena Vista Union School District
New Teacher Support Induction Program Handbook

Table of Contents

INAUCEION Program Dir€CIOrY ... .. ... ettt 1
Induction Organizational Chart......... ... e e e e 2
Equal EmMployment OpportUNity .......o.oe e e 3
Program GrievanCe PrOCEAUIE ...t e ettt et e e e e 4
Year One INAUCHON TIMEING ... e e ettt et e e 5
Year TWO INdUCtion TIMEIINE. ... ..o et 6
Pathways 10 TeaChiNg .. ... e e 7
District Core Beliefs and ValUEs. ... 8
Teacher Induction ViSion and MiSSION. .. ... et aa e e 9
What You Will Experience as an Induction Candidate. ..., 10
INAUCHION Program OVEIVIEW ..........ietit ittt e ettt et et e e e e et e aee e e e e neeees 11
Induction Program Learning OULCOMES ... ...t ettt ee e e e a e 12
INAUCHiON ENrolImMeENnt PeriOods. ... .o e e et et 13
L@@ 1] ] 110 o H PO 14-15
L@@ 2N [ o (U T3 o) o I I 4= 10T 16
Induction POliCies @and ProCEAUIES. ...t 17-21
Preconditions and Program Standards. ..o 22-26
2024 California Teaching STaNards............ooiiiiiiii e 27
Induction Individualized Learning Plan-Year 1..... ... 28-30
Induction Individualized Learning Plan-Year 2...........oou i 31-33
Peer Observation GUIAEIINES. ... ... e e ettt e e et e e aeneens 34
Intervention ACtion Plan ProCeaUIES. ... ... e 35-36
Induction Program EXtension CONTraCE. ....... ... e 37
Professional Credential Candidate AgreemeNnt. ... ... s 38
Mentor Professional AQre@mMENt. .. .. .. . e 39
Site AdMINIStrator AGrEEmMIENT. .. ..o 40
Advisory Committee Roles and RespoNnSIibilities. ..........o.oiiii s 41
Kern County Induction Programs Partnership AgGreement. .. ... ..o 42
Receiving Induction Program Feedback.......... ..o 43
[T W Te3 1o g I o3 o] 1Y/ o 0 < (= 44

If you would like to request a paper copy of this handbook,
please email induction@pbvusd.k12.ca.us



INDUCTION PROGRAM DIRECTORY

Panama-Buena Vista New Teacher Support & Induction Program
4200 Ashe Rd., Bakersfield, CA 93313

Rachelle Montoya Rafaela Lopez Erin McArdle

Director of Director of Administrative Support Assistant
Professional Development New Teacher Support (661) 831-8331 ext. 6176

(661) 831-8331 ext. 6153 (661) 831-8331 ext. 6153 eqgalbreathmcardle@pbvusd.k12.ca.us
rmontoya@pbvusd.k12.ca.us rafalopez@pbvusd.k12.ca.us

California State University, Bakersfield-900 Stockdale Hwy., Bakersfield, CA 93311

Dr. James Rodriguez Dr. Michael Szolowicz

Dean Social Sciences & Education Chair, Advanced Educational Studies
(661) 654-2219 (661) 654-2663
jlrodriguez@csub.edu mszolowicz@csub.edu

Point Loma Nazarene University-5080 California Avenue, Suite 104, Bakersfield, CA 93309

Dr. Jennifer Kritsch Carolyn Hart

Associate Professor of Education Operations Manager, Bakersfield
(661) 321-3480 (661) 321-3483
jkritsch@pointloma.edu chart@pointloma.edu

National University-Online

Marvin Davisson
Regional Director
marvin.davisson@natuniv.edu

University of La Verne-1201 24th Street, Bakersfield, CA 93301

Marcus Duarte Smith

Academic Advisor & School Relations Specialist
(661) 861-6806

mduarte-smith@laverne.edu

University of Phoenix-Online

Rita Stanziale

Central Valley Campus, Director of Academic Affairs
(559) 312-1152

Rita.Stanziale@phoenix.edu



mailto:egalbreathmcardle@pbvusd.k12.ca.us
mailto:rmontoya@pbvusd.k12.ca.us
mailto:rafalopez@pbvusd.k12.ca.us
mailto:jlrodriguez@csub.edu
mailto:mszolowicz@csub.edu
mailto:jkritsch@pointloma.edu
mailto:chart@pointloma.edu
mailto:mduarte-smith@laverne.edu
mailto:Rita.Stanziale@phoenix.edu

New Teacher Support & Induction Program Organizational Chart
Panama-Buena Vista Union School District

Katie Russell
Superlntendent

Trina Lovio Daryll Johnson Lynn Paslay
Assistant Assistant Assistant
Superintendent Superintendent Superintendent
Instructional Services Human Services (HR Educational Services
Rachelle Montoya
Director Il
Professional Development ( Advisory Committee
Rafaela Lopez Melissa Brown Jenmf;r Adebowale
Director Il Director | (ljrector |
New Teacher Support & Human Services HR S%e;ma E uc:lt |onALoca
Induction Director ucation Plan Area
(SELPA)
Tiffany Brasier
Jill Hamilton-Bunch Director
Director ll-Induction Support Talent Management HR Local University
Instructional Services i

Representatives
Jesse Apperson

Tiffany Brasier >
Coordinator Director Site Admin Representative
Induction Support Talent Management HR Elementary
Instructional Services Junior High
Erica Juarez
Credential Analyst HR Panama-Buena Vista Teachers
Association (P-BVTA)

Representatives

Mentor Representatives
Elementary
Junior High
Special Education Services

Mentor Representatives
EIerpent'?\ry Induction Candidates
_ Junior High First Year/ECO
Special Education Services Second Year

Completer

< Cooperative Co-Sponsors )
Kern County Superintendent of Bakersfield City School
Schools Consortium-Induction District-Induction
| l
Greenfield School Kern High School
District-Induction District-Induction




PANAMA-BUENA VISTA UNION SCHOOL DISTRICT
Equal Employment Opportunity and Equal Education Under the Law

The Panama Buena Vista Union School District (P-BVUSD) is committed to ensuring equal, fair, and
meaningful access to employment and education services. P-BVUSD does not discriminate in any
employment practice, education program, or educational activity on the basis and/or association with
a person or group with one or more of these actual or perceived characteristics of age, ancestry,
color, disability, ethnicity, gender, gender identity or expression, genetic information, marital status,
medical condition, national origin, political affiliation, pregnancy or related conditions, race religion,
retaliation, sex (including sexual harassment), sexual orientation, Vietnam Era Veterans’ status, or
any other basis prohibited by California state and federal nondiscrimination laws, respectively. Not all
bases of discrimination will apply to both education services and employment. The Assistant
Superintendent of Educational Services is charged with overseeing, leading, and directing the
P-BVUSD'’s efforts to meet the legal obligations set forth in state and federal civil rights laws and
regulations in P-BVUSD employment and delivery of education services.

P-BVUSD prohibits discrimination and harassment, intimidation and bullying based on the
characteristics set forth in the Penal Code Section 422.55 and Education Code 220. The policy
applies to all acts related to school activity or school attendance within a school under the jurisdiction
of the superintendent of the school district. In addition, the policy requires that school personnel take
immediate steps to intervene when he or she witnesses an act of discrimination, harassment,
intimidation or bullying and when it is safe to do so (Education Code sections 201, 234.1[a] and
48900; California Code of Regulations, Title 5, [5 CCR] sections 4900, 4902 and 4950).

P-BVUSD has adopted curriculum, instructional methods and materials, and electronic
communication that promote a safe environment free of discrimination and harassment. P-BVUSD
prohibits discrimination based on the characteristics set forth in the Penal Code section 422.55 and
Education Code 220 in all athletics and athletic competitions, course enroliment, programs, and
activities; all are available and accessible to all students irrespective of protected group status.

Inquiries* regarding nondiscrimination, complaints of discrimination, harassment (including sexual),
and bullying should be directed to:

Assistant Superintendent of Educational Services
Panama-Buena Vista Union School District

4200 Ashe Road

Bakersfield, CA 93313

661.831.8331

www.pbvusd.k12.ca.us

Adopted Board Policies
0410; 1020; 4119.11; 5145.3, .7; 6000; 6011; 6141; 6145; 6145.2, .5; 6164.2; 6173;

Full text of all Board Policies and Administrative Regulations are found on the district web page:
http://www.gamutonline.net/district/panama-buenavista/



http://www.pbvusd.k12.ca.us
http://www.gamutonline.net/district/panama-buenavista/

Teacher Induction Grievance Procedure

The Panama-Buena Vista Union School District Induction Program
leadership and staff strive to provide a program in a positive and
supportive environment. In the event that an induction candidate has a
grievance related to the P-BVUSD Induction Program the following steps
should be followed:

1) Determine if you have a complaint.

2) If you have a complaint against any District employee follow the Board
Policy found at the following link:
https://www.pbvusd.k12.ca.us/departments/educational-services/complaint
-assistance

3) If you have a concern regarding your mentor match, please refer to the
PBVUSD Induction Reassignment procedure found in this handbook.

4) If you have a concern regarding your rubric scores during your Teacher
Induction Program, Please refer to the Receiving Induction Program
Feedback procedure found at the following link:

Receiving Induction Program Feedback

If you have any concerns or complaints related to the P-BVUSD Induction
Program please contact Rafaela Lopez, Director of New Teacher Support, by
calling (661) 831-8331 ext. 6153 or email rafalopez@pbvusd.k12.ca.us .
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Excellence in Education

Core Beliefs and Values

The Panama-Buena Vista Union School District is focused on a set of values and beliefs
that all members of the school district (parents, students, teachers, and staff) support
in order to provide a learning environment that ensures a positive academic
experience and behavioral growth for all students.

* All children deserve a quality education in a safe environment

* We teach all children, believing all children can learn

* Education is a partnership between the school, family, and our community
* Everyone works together as a team to attain maximum achievement

¢ We build relationships on trust and respect

e We value our community diversity

Vision
The Panama-Buena Vista Union School District vision is to be the model of Excellence
in Education.

Mission
The Panama-Buena Vista Union School District mission is to partner with parents and
community, committing to a high achieving, balanced academic program for all
students.

PANAMA-BUENA VISTA
LINION SCHOOE DISTRIC)




Panama-Buena Vista Union School District
Teacher Induction Vision

Our vision is to equip new teachers to become adaptable, impactful professionals
who inspire students and meet their diverse needs while continuing to grow
throughout every stage of their careers.

Mission

The Panama-Buena Vista Union School District Teacher Induction Program
empowers new educators by fostering a collaborative and supportive
environment that builds on the foundational training of preliminary credential
preparation. Through individualized mentorship and targeted professional
development, we provide job-embedded, comprehensive support within a
network of experienced educators.

Purpose

Teaching, empowering, achieving through mentoring
Theoretical Grounding

The research-base for the Panama-Buena Vista Union School District Teacher
Induction Program includes a focus on the importance of systematic mentoring
and cycles of inquiry to promote a continual growth model for teachers while
ensuring that all students are learning and meeting or exceeding established
standards. The program incorporates the work of Elena Aguilar with a focus on
transformational coaching. Mentors are prepared in all aspects of Cognitive
Coaching to provide a system of support that promotes reflection and growth for
Induction candidates. The program also focuses on the California Standards for
the Teaching Profession with a particular emphasis on inclusion and service to
students with unique learning needs.

Panama-Buena Vista Union School District
Teacher Induction Program

EW &
EACHER
\. UPPORT
%e»




Panama-Buena Vista Union School District
Induction Program

What You Will Experience as an Induction Candidate

As an Induction Candidate in the P-BVUSD Induction Program, you will approach the
threshold of your career equipped with the skills and knowledge provided through your
teacher preparation program and the experience of supervised student teaching. You will
begin your career employed in a school district that is so committed to your success as a
new teacher that they have invested substantial resources to assist you in that goal.

The Director of New Teacher Support will provide you with a well-trained mentor, provide
advice and information regarding program requirements, offer extra assistance and support if
needed, and monitor your progress towards successful program completion.

Your mentor will meet you at the “entry” of your induction to the teaching profession and
guide and support you throughout the induction process in order to help you better
understand the students you serve and develop into the best teacher you can be. You will
work together to identify your strengths and needs and you will develop an Individual
Learning Plan (ILP) that will serve as your roadmap to success.

Once your Individual Learning Plan (ILP) has been developed, you will have the opportunity
to observe highly skilled veteran teachers in action, attend workshops and classes that
specifically address the district goals and expectations, as well as instructional areas in
which you want to improve. You will have weekly interactions with your mentor so that you
have many opportunities to benefit from his/her guidance. Both formal and informal
observations will take place and continuous feedback will lay the foundation for your growth.
As your skills improve, you will revise your Individual Learning Plan (ILP) to meet your
changing goals. It is our district’s policy that the development of the ILP is designed
and implemented solely for the professional growth and development of our
participating teachers and not for evaluation for employment purposes.

Throughout the program, you will be provided the opportunity to interact with other induction
candidates, mentors, and various professional experts within the district. You will become
well versed in the California Standards for the Teaching Profession (CSTPs) and will
continually assess your progress toward the attainment of these standards.

As a result of a period of continuous support and encouragement, you will approach the end
of your induction phase in the teaching profession feeling competent in your chosen career,
confident that you can live up to the CSTPs and provide an excellent education experience
for your students.

10



Panama-Buena Vista Union School District

Induction Program Overview

The Panama-Buena Vista Union School District (PBVUSD) Induction Program is a two year job
embedded Commission approved professional teacher induction program. Our program is designed to
support the professional development of newly-credentialed beginning teachers in their first year of
teaching after having earned a preliminary credential through mentoring and supportive guidance to
fulfill the requirements for the California Clear Multiple Subject, Single Subject, and Education
Specialist Credentials.

Candidates who have previous teaching experience can apply for our Early Completion Option (ECO).

Induction candidates receive structured support and formative assessments through observation and
feedback from an experienced mentor. This assessment is not connected to teacher evaluation.

The fact that induction candidates have already met basic credentials standards as they earned their
preliminary credentials indicates that they are ready to expand, enrich and deepen their teaching
knowledge and skills through collegial reflection, professional development, and action research.
During induction, individual guidance and support is provided by experienced mentors trained to coach
new teachers to grow in the implementation of the California Standards for the Teaching Profession
(CSTPs).

Program Features

Induction Consists of:

Pairing induction candidates with experienced mentors
Offering professional development opportunities to meet the needs of the new teachers in
relation to his/her teaching assignments
Building a support network by providing opportunities to dialogue with colleagues
Assisting induction candidates to develop an Individual Learning Plan (ILP) that will serve as
his/her road map through the induction process

e  Providing a system of guided inquiry to assist beginning teachers and grow professionally

Program Goals

Ensure the professional success and retention of promising new teachers
Improve student performance through enhanced training, information, and assistance for new

teachers

e Improve the working conditions and job satisfaction of teachers by reducing professional
isolation

e  Establish a system of inquiry and growth based on the California Standards for the Teaching
Profession
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Induction Program Learning Outcomes

It is the goal of the Panama-Buena Vista Union School District’s Induction Program that by the conclusion of
their Induction Program candidates will know and/or be able to do the following:

Contextualize instruction by identifying students’ individual strengths and needs

Establish a classroom environment that engages all students and includes a fair and equitable
environment

Individualize instruction to meet the individualized learning needs of the students in the classroom

Become reflective practitioners constantly monitoring, adjusting and challenging oneself to become
better at his/her professional practice

Celebrate professional and students’ learning and growth

Plan units and lessons based on Common Core State Standards (or adopted content standards)
that result in high levels of student learning

Provide an accurate classroom assessment system that includes a variety of assessment
techniques to ensure the success of all students

Increase the academic achievement of students

Be proficient in identifying individual professional growth goals through the development of an
Individual Learning Plan and identify resources to advance practice in the identified areas

Work collaboratively with colleagues in the induction program, at the school site, and throughout the
district

Identify ongoing learning goals that include future professional development activities

Gain a full understanding of the California Standards for the Teaching Profession (CSTPs) and how
it frames professional practice

Use technology as a foundational structure of his/her classroom instruction
Improve the knowledge and practice of individual students’ use of technology

Provide a classroom experience that embraces equity, diversity, and access to the core curriculum
for each individual student

Create an environment that supports student well-being, health and safety

Adapt instructional practices and content presentation so that all students can achieve established
learning goals

Earn a professional clear credential

Option to purchase available university credit units for each year of induction

12



Panama-Buena Vista Union School District Induction Program
Induction Policies and Procedures
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Induction Enroliment Periods

The P-BVUSD Teacher Induction program offers two enroliment periods to candidates to provide high
quality mentoring support to new teachers. Our traditional enroliment period is closely aligned to the
district’s academic calendar when new teachers start their teaching assignments. Our mid-year
enrollment is intended for new teachers that are late-hires and need to be connected with a mentor as
soon as possible for success in their teaching assignment.

Traditional Enrollment

Candidates may enroll August 1 — October 1st

The program year is August 1 — June 30.

A timeline for induction work, including inquiry completion will be provided to all
candidates.

m Induction requires active engagement in the mentoring process for the enrolled year.
Candidates must be in an active teaching assignment and have a minimum of 40 hours of
reflective mentor support to be eligible for completion credit for a full year of induction.

m  The clear credential recommendation process, for candidates who have completed all
requirements, will begin after May 1 for this enrollment period.

Midyear Enroliment

Candidates may enroll from December 1 — January 31st*
The program year is January 1 - December 31st and will take place over two academic
calendar years.

m  Atimeline for induction work, including inquiry completion will be provided to all
candidates.

m Induction requires active engagement in the mentoring process for the enrolled year.
Candidates must be in an active teaching assignment and have a minimum of 40 hours of
reflective mentor support to be eligible for completion credit for a full year of induction.

m  The clear credential recommendation process, for candidates that have completed all
requirements, will begin after May 1, with the traditional candidates to ensure that
midyear candidates attend the End of the Program Celebration.

*All candidates whose preliminary credentials are posted to the CTC website after January 31st will be
eligible to enroll in the P-BVUSD Teacher Induction program in the Fall of the following school year.
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Early Completion Option for Induction

Underlying Philosophy: Teachers in California use the Teacher Induction Program to move from a
preliminary credential to a clear credential. Some of these teachers have years of successful
teaching experience outside of California, some have earned their credential through participating in
various programs associated with the Learning to Teach Continuum and have garnered years of
experience while serving under intern and/or other credentials. These teachers’ needs differ from
those of a true beginning teachers. The Panama-Buena Vista Union School District Induction
Program, therefore, offers the following early completion option to better serve experienced,
successful teachers who are required or chose to complete an Induction Program.

For the purposes of identification, successful shall be defined by two site evaluations with the
equivalent of satisfactory or better on all criteria from the last two years and a recommendation from
the evaluating administrator familiar with the candidate’s performance.

Eligibility requirements for candidates:

Candidates who will be considered for the early completion option:
1) Must have a California preliminary credential
2) Must be currently teaching in a K- 8 classroom, as teacher of record
3) Must have 2 or more years (minimum of 5 years if private school) of successful teaching
experience from an accredited school (as determined by the commission)
4) Must have recommendation from an administrator familiar with the candidate’s performance
citing the teacher’s overall performance as successful
5) Must meet with Induction Administrators to discuss eligibility & be interviewed by panel
6) Must agree to participate and complete the requirements to complete an ECO process
7) Must not have an additional condition codes (other than Induction) on the preliminary
Credential
8) Must have met all district program requirements prior to earning the preliminary credential

ECO Early Completion Requirements
The early completion option will require completion of an ILP containing multiple inquiry
processes with a district-selected, program-trained mentor to be completed in one year. Through
weekly mentoring and cycles of inquiry, ECO participating teachers will demonstrate growth in the
CSTP in relation to their credential and teaching assignment.

If a candidate is not up to date with ECO requirements by midyear review or if any

assignment deadlines are not met, he or she will be asked to participate in a regular, two
year Induction Program.
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ECO Early Completion Steps and Application Deadlines

e Step 1: Determine if the Early Completion Option is the right path for you (reflect)
m  Does my current level of teaching practice support the ECO path?
m How can | demonstrate my current level of teaching practice?
m Do I meet all of the eligibility requirements for the ECO process?
m  Can | commit to the rigorous schedule of the ECO process and
commit to the agreements that are asked of me?

e Step 2: Gather evidence that demonstrates your current successful practice (i.e.
evidence of credential status, two or more years of satisfactory evaluations, etc.)

e Step 3: Communicate your interest in the ECO process via email to Rafaela

Lopez, Director of New Teacher Support (rafalopez@pbvusd.k12.ca.us) by
January 23 to receive an ECO request form.

e Step 4: ECO request form is due on or before January 30
o  Director will contact site administrator to discuss eligibility
o  Director will schedule a meeting with the Candidate to review eligibility
requirements and application process

e Step 5: Gather and bring required ECO evidence to your meeting with the Director
of New Teacher Support

o Completed ECO application

o Evidence of credential status

o  Two or more years of your most recent performance evaluations (ratings of
satisfactory or higher)

o  Director of New Teacher Support will obtain the site administrator
recommendation directly from the site administrator.

o If a candidate is from another district or school site within P-BVUSD, the
Director will collaborate with the current site administrator

e Step 6: Program director will inform the candidate of the application outcome
o If ECO application is approved, the candidate will be asked to enroll in the
ECO Canvas course.
o  Candidate will need submit any work that has been completed in the Year 1
Canvas course assignments into the ECO Canvas course assignments

15


mailto:rafalopez@pbvusd.k12.ca.us

'$32URISWINJID
jeuondadxa 19yjo Aue 10 Sally-a)e| J0j SaJep SANLUIA) L 3JeIUNWWod
|IIm uonodnpuj “sajepipued jsow o} Aidde aaoqe pajsi| sayep anp Iy '€ seAue) (jeuondo Kjuo uononpuj
'$3SIN0J seAue) | ul papiugns aq 03 uuoj | wodpoddnsuonanpul | Ing ‘puajpe o} paBeinooua Jojuap | ol Buyjosuz
juawdojaAap |euoissajoid d1SD 9 puaje o} painbai ale sajepipued 003 T ul papiwgns )2eQpaa) UONRAIISqO ul s110judjy) Jeak | g ajepipued sajepipue)
‘weiBoid uonanpui ayy oyui Buljjoiua JON juawnaop 10}JUB/O3PIA JuaWIssassy/AaaIng 13d ajepipue) 003 Jo} 10} ad 10} ad
0} Joud paiinbai si (weiboid uononpul ay} 1o} uoneUBLIQ) UOKONPU| O} O] °) yoddns Aunbuyainpow d1il ® ajpidwo) @ painbai sad d1SD9 v pannbay & pannbay &
2Wo2INo Juqns 10) aunf
4O Ma2am 181l [lewa }o3yd 0} 3NNavaa
paau |im s3ajepipued 023 WYHO0ud
920Z ‘6Z few ang 9Z0Z "2Z ydiel
03pia anp 3|npow ueid 92Z0Z '9Z "q24
Pappaquwsa yym sajnpow Bumgas (2094 M w00z GL:6-51:%
Aunbui 221y jje 10} 0023 o onu| &
%23 apiis Buneuiwin) wooz
SSAISNG0 oS SL:GGLiY 9207 ‘12 '924
}oaMm auo anp 9202 ‘zz few yl0zZ yosepy dn-ayew £q pajajdwod
U044 yoeqpaa4 ang wooz | aq 0} papuawwodal
uoneAIasqO Aanns 1ea) pIN G SLiG-GLip JUBWISSASSY
10jusiy 9Z0Z ‘6L UdJe | HPS ¥R €dISD
1202 fey 9Z0Z ‘0Z AON UONEBAI2SQO JAYE Haam Qad sajnpow wooz
uoneiqaja) moIn uonejuawajduwi 3U0 2np Wwio4 }oeqpaay Aanbup g1 @ 920Z ‘02 "924 SPiGGLip
Ieaj jo pul & |euoIssajold SaLI3s UOSSI| uoneA1asqQ J0jual Aq pajajdwod ujo¢ “uer dn-axew
panuguo) uibaq ‘panoidde (ainpow Bumas Tt O 9Z0Z ‘vZ _NMM eyl Bomot _w.omoﬁ aqop uu oEanow“ w Mmmm%nm.:m:ﬂw
9Z0Z ‘11 030 | MAIAGY UIIBAA D | °WOOZ BIA 9707 ‘G sl a|npo 1209 ¢ uadoay) !
anp ‘AON ‘uojuasaid | Aunbuj Buluueld 970z ‘gz Bny anp :oauzumum B m_.__u_:_m uz_wanMan_"_Mﬂm S 2R L dISO g _wo%m.__h_nﬂ_
w.__e.”_mmww_whww s wwm.mam_—oww“ pue owww mowmu u0SSaT 32UQ, | Sieob uo ssaiboid B AN - SopGil Tisnine il sosai Tios _——
: ; e st Aunbui pays a32dwod B anpow d1sDseakay | ‘c)°ga4 anp Aaaing Woo7 §4:6-GLip
weiboid 0} PapuaWILIodal uonejuasald- 9zZ0Z ‘11 1das m.v.m.mrv Aunbui puosss | jo BuuuiBag Iy uDIe JOJUAW @ 9202 'S} uer
Juawssassy anp ¥2aQ apis aInpol 9Z0Z ‘1z "bny wooz ajaidwon M z uondo
9zZ0Z ‘11 22Q -JI18S d1SD uonejussald Annbuj Buluueld dn-ayely SLIGGLY uosiad ul 0£:5-0¢:y | uononpuj o} onul §
anp Jeap jo puz® uossal @ Wwooz S¥:6-G1:y ws) Aew dn-axew 920z ‘01 Iudy 9202 ‘9 udte B GLipGhic
Aanins 1eaj 3O 9Z0Z ‘6 1°0 9Z0z ‘0z "bny wooz ang Aq pajajdwod 9zZ0Z ‘gl wooz
pu3 yoeqpasy agl | uondasyay anpow agl ad aInpo §1:G-G1: 9202 ‘€ few uoneAlasqQ J22d 2Q 0} papuawwodal 24 '2 920Z '} 924 | S¥:G-Gb:¥ 9Z0Z ‘g uer
weiboid ads®e Annbu) Buluuelq adv®) Annbuj Buluueld Bugaap -ainpow Annbui JUDWSSASSY ado®e } uondo
2 JI0JusN B diso v~ uossa] & disd v uossaldil e up23y) Jea) piN & 381y ajajdwo) M 425 9% GdISO disSd v uonanpuj 0} onul §
(wo2roddnsuononpurmmm) ayisqam yroddng uononpuy 3y uo awy sy Sof pue yaam Jad Inoy w0 UEY) SSI| OU Jo ITeIIAE UE JoJuIW InoL YIIm 3
920z 9Z0Z 9202 920z 9z0Z 9z0Z 920z 920z
9Z0Z 19qUWIaAON 1340320 Jaquiaydas 1snbny Kew Judy yaley fienigaq KAienuep

003 Jo} suljswilL ¥VIA Al 9202 Kienuer

16




Panama-Buena Vista Union School District Induction Program
Induction Policies and Procedures

Process to Inform

The P-BVUSD Induction program notifies each induction candidate of his/her program eligibility within
six weeks of the hire date/Induction orientation date by letter and/or notice verified by the personnel
department. To be eligible to enroll in the Mid Year Induction Program, teachers must be issued
preliminary credential by October 1st. The deadline to enter Induction requires an issued preliminary
credential on or before January 31st.

An issued preliminary credential indicates that the California Commision on Teaching Credentialing has
posted your credential to their website All candidates whose preliminary credentials are posted to the
CTC website after October 1st will be eligible to enroll in the P-BVUSD Teacher Induction program in
the Mid Year Induction Program or Fall of the following school year.

Intro to Induction Orientation

An initial orientation for induction candidates will be conducted to inform them about district and site
resources, procedures, policies and the candidates’ responsibility to enroll in an Induction Program
upon initial employment contract with an insured California Preliminary Teaching Credential. Orientation
is required prior to enrolling into induction.

What is an IDP and Why do | need it?
IDP stands for Individual Development Plan. An IDP is a document that each Preliminary program

has developed. It should address the six Teacher Performance Expectations, identifying where the
candidate has demonstrated strengths and where the candidate needs additional support for growth.
The candidate’s Preliminary Program develops the IDP with the candidate. You should have received
an IDP at the conclusion of your preliminary credential program. The CTC requires you to bring your
IDP with you to the induction program. It is used to inform the development of at the start of each
program year for the purpose of beginning your ILP in relation to the growth areas that were identified in
your preliminary credential program.

If you completed your program prior to the implementation of IDPs or you completed your
credential outside of California, document that in your Goal Setting Module for data point #1.

IDPs were implemented in 2014 for the Preliminary Multiple and Single Subject Teaching and in 2018
for Preliminary Education Specialist Teaching Credential Program Standards
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Individual Induction Plan (ILP) Development
Individual Learning Plan (ILP) Development: Our program provides direct information regarding the
development of the ILP to our candidates and mentors during orientation and beginning of the year
meetings. These meeting are attended by all induction candidates and their mentors. Candidate growth
goals must be developed within 60 days of program enrollment using multiple sources of data. This
may include, but is not limited to:

»  The transition plan/IDP

=  Self-assessment on the six California Standards for the Teaching Profession (CSTPs)

= A mentor observation

=  Reflection of collaboration and mentoring support of no less than one hour per week

» Input from the candidate’s site/program administrator

Release Time Guidelines
Release time is offered for induction candidates for the purpose of participating in peer observations.

Induction Supporting Evidence

As part of the induction requirement, induction candidates are responsible for gathering and maintaining
a collection of documents as evidence of participation and program completion. These documents
include, but are not limited to Induction documentation, including lesson plans, student work and
student assessment data, weekly collaborative logs, Individual Learning Plan (ILP), Inquiry
Presentation, and the Induction Completion Record.

Candidates can request access to their program documents at any time by contacting the Director of
New Teacher Support at induction@pbvusd.k12.ca.us.

Modification Criteria to the Induction Program

An Induction Program is situated learning for the preliminary credentialed teacher. It is designed for
participants to take the knowledge and skills learned in their teacher preparation program and apply it in
a classroom setting. As such, it is a hands-on application over time, allowing early career teachers to
become adept at certain skills vital for classroom success. At the same time, the district acknowledges
that a teacher’s prior experiences can make some elements and requirements of the Induction Program
redundant and therefore allows modification of certain elements of the Induction Program.

The Panama-Buena Vista Union School District’s Induction Program may be modified for an individual’s
participation.  Only certain elements of the requirements are eligible for modification and the
modifications do not alter the two-year timeline of participation of the Induction Program. Acceptable
documentation of competency or requirement fulfilment must accompany the request for modification.

Any modifications are granted at the discretion of the Assistant Superintendent/Induction Director. The
decision is final.

The elements listed on the following page may be modified only for the following reasons:
=  The modification is based on prior experience, not on personal opinion.
= The teacher has prior experiences that are equal to or like some of the requirements of the
Induction Program.
=  Documentation for these experiences exists.

Teacher has documentation of completion or partial completion of state-approved induction program in
another California school district.
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PBVUSD Induction Policies and Procedures, cont’d.

Mentor Assignments

Once program eligibility is confirmed by our Human Resources department, credential matches between mentors and
teachers are determined according to their credential type, school-site and grade or subject taught. The site
administrators and assigned mentors are notified of the pairing match.

Our mentors make the initial contact with their assigned candidates generally within ten days, but never beyond 30 days
of program enrollment.

Mentor weekly support

All mentors will provide no less than one hour per week of individualized mentoring support to their candidate(s).
Mentors will create mentoring log entries each week that outline the date, time spent and a brief description of the
mentoring session on the inductionsupport.com website.

Our program will monitor all mentor logs and maintain a separate tracking document to monitor log progress
Collaborative logs provide a place for the program administrator to review comments on logs to ensure that
individualized mentoring is taking place each week

Mentor Requirements:

Hold a valid California clear credential and have achieved permanent status with the district

o Minimum of three years (3) effective teaching experience as a clear credentialed permanent teacher in
Panama-Buena Vista Union School District (not including student teaching or Interning)

Participate and successfully complete the required Mentor Initial Training course and All Mentor Beginning of
the Year PD.

o Willingness to participate in professional training to acquire the specific knowledge and skills needed to
be an effective mentor. If a Mentor does not successfully complete the Initial Mentor Training, they
may not be a Mentor. This commitment ensures Teacher Candidates will receive the appropriate level
of support.

o Reflect & self-assess on Mentor Expectations and create and implement a mentor growth goal each
year

Make contact with each assigned Teacher Candidate to provide schedule weekly mentoring time with
candidate for an average of no less than one hour each week of the school year and initiate the documentation
of this mentoring time in the monthly collaborative logs

o support in meeting program requirements and just in time needs of the candidate.

o Complete district time accounting sheets with documentation of mentoring hours for additional
compensation

Participate in ongoing mentor training and monthly candidate meetings, and other program events as required.
Complete the P-BVUSD New Mentor application process and be recommended by your site administrator
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PBVUSD Induction Policies and Procedures, cont’d.

If the event that an exact credential match cannot be made, our program ensures that additional supports are put in place for
the candidate. All additional supports will be coordinated by the mentor and documented on the candidates ILP and weekly
collaborative logs. This support will include, but is not limited to additional weekly collaboration, additional release time for
classroom observations with grade level and/or content specific veteran teachers and content and speciality support from

our expert team members:

Becky Dominguez
Instructional Specialist
ELA, Intervention & TK

rtapia@pbvusd.k12.ca.us

April Pickett
Coordinator
Math & Science Support
apickett@pbvusd.k12.ca.us

Toni Sanchez
Instructional Specialist
History, ELD & AVID Support

tsanchez@pbvusd.k12.ca.us

Ann Bednersh
Program Specialist
Mild to Moderate Support Needs
abednersh@pbvusd.k12.ca.us

Regan Jameson
Program Specialist
Mild to Moderate Support Needs

riameson bvusd.k12.ca.us

Lilibeth Castillo
Program Specialist
Extensive Needs Support
Icastillo@pbvusd.k12.ca.us

Monica Helton
Program Specialist
Extensive Needs Support
Mild to Moderate Support Needs
mhelton@pbvusd.k12.ca.us

Shari Ellis
Program Specialist
Extensive Needs Support
Physical & Health Impairments
sellis@pbvusd.k12.ca.us

Chrissy White
Program Specialist
Extensive Needs Support
Mild to Moderate Support Needs
sellis@pbvusd.k12.ca.us

Every school site has one academic coach available to provide additional support, as needed.

Mentor Reassignments: The following procedures should be followed if any stakeholder determines that a
non-productive match exits between the induction candidate and the mentor:

o A written notice for a change in mentor and reason is given to the Director of New Teacher Support.

n Email
n Written letter

o The Director of New Teacher Support will investigate the concerns from either or both parties to determine the
appropriate course of action.

o The Director of New Teacher Support will schedule a time to meet with the candidate and mentor
[ Director will communicate with each person separately
m A meeting that includes both candidate and mentor will only take place if both parties agree
o Reassignment is a final option should the match continue to be non-productive.
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PBVUSD Induction Policies and Procedures, cont’d.

Intervention Process
To maintain quality standards throughout its Induction Program, the P-BVUSD has established procedures to
identify and assist an induction candidate who is not meeting with success.

. If a candidate is experiencing difficulty in meeting the program requirements, the induction candidate
or mentor immediately shares in writing his/her concerns with the Induction Director or Coordinator via
email at rafalopez@pbvusd.k12.ca.us

. The mentor, induction candidate, and Induction Director or Coordinator will confer to identify the
area(s) of concern and methods for intervention.

= An action plan (including a timeline) will be established and signed by all three.

. Extra support will be provided to the induction candidate as needed.

. The candidate’s site administrator will be informed of the action plan and extra support.

Note: An induction candidate may not receive credit for Induction if areas of concern are not corrected
(within the time span and agreements stated in the action plan).

Induction Extension (due to extenuating circumstance(s)
The induction program is designed for completion within the first two years of employment with a preliminary
credential. Induction Candidates must complete all requirements for the professional clear credential within
five years after receiving a preliminary credential. Should extenuating circumstances delay the completion of
the induction program within a two-year period, an individual contract will be developed between the induction
candidate and the Induction Program Director and/or Coordinator. Induction candidates should bring evidence
verifying previously met requirements (e.g., Induction documentation records, Individual Induction Plans,
Individual Learning Plans, Induction Completion forms, professional development records, professional
portfolio) to the scheduled meeting with the director and/or coordinator. Should any of the following
circumstances occur during the induction candidate’s tenure in the Induction Program, it would constitute
grounds for extending the time of their participating in the program.

. Pregnancy

. Medical leave of absence

. Personal leave without pay

. Administrative leave without pay

. Bereavement leave exceeding time allotted by district

= Any other situation determined by the Director of the Induction Program

It is the responsibility of the Induction Candidate to submit all required evidence for program completion, including
formative assessment evidence, as outlined in the Induction Handbook.

Failure to complete year one or year two induction program requirements within the designated time may
require the induction candidate to submit payment to the District for extended support.

Units for Induction Completion:

Our induction program partners with CSUB for the purchase of units for the completion of induction. At the end of
each program year, you will receive information regarding the purchase of units for the currently year only.
Purchasing units is optional. Please see the information regarding units below:

Program Year Number of Units Cost
Year 1 3 units $75 per unit
Year 2 3 units $75 per unit

ECO 3 units $75 per unit

Price of individual unit is subject to change.
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Teacher Induction Program
Preconditions and Program Standards

Commission on Teacher Credentialing

Standards Adopted
October 2016

Handbook Revised June 26, 2017
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Teacher Induction

The Teacher Induction standards govern the program for Preliminary Multiple Subject, Single Subject
and Education Specialist teachers complete to earn a Clear Teaching Credential.

Preconditions for Teacher Induction Programs

1. Each Induction program must be designed to provide a two-year, individualized, job-embedded
system of mentoring, support and professional learning that begins in the teacher’s first year of
teaching.

2. The Induction program must identify and assign a mentor to each participating teacher within
the first 30 days of the participant’s enrollment in the program, matching the mentor and
participating teacher according to credentials held, grade level and/or subject area, as
appropriate to the participant’s employment.

3. Each Induction program must assure that each participating teacher receives an average of not
less than one hour per week of individualized support/mentoring coordinated and/or provided
by the mentor.

4. Goals for each participating teacher must be developed within the context of the Individual
Learning Plan (ILP) within the first 60 days of the teacher’s enrollment in the program.

5. The Individual Learning Plan must be designed and implemented solely for the professional
growth and development of the participating teacher and not for evaluation for employment
purposes.

6. An Induction program sponsor must make available and must advise participants of an Early

Completion option for “experienced and exceptional” candidates who meet the program’s
established criteria.
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Induction Program Design for Mentoring
Clear Teaching Credential Candidates

Standard 1: Program Purpose

Each Induction program must support candidate development and growth in the profession by building
on the knowledge and skills gained during the Preliminary Preparation program to design and
implement a robust mentoring system as described in the following standards that helps each candidate
work to meet the California Standards for the Teaching Profession.

Standard 2: Components of the Mentoring Design

The Induction program’s mentoring design must be based on a sound rationale informed by theory and
research, and must provide multiple opportunities for candidates to demonstrate growth in the
California Standards for the Teaching Profession. The mentoring approach implemented by the program
must include the development of an Individualized Learning Plan (ILP) for candidates based on needs
determined by the teacher and program provider, in consultation with the site administrator and guided
by the Preliminary Program Transition Plan. The ILP must address identified candidate competencies
that support the recommendation for the credential. Mentoring support for candidates must include
both “just in time” and longer term analysis of teaching practice to help candidates develop enduring
professional skills. The program’s design features both individually and as a whole must serve to
strengthen the candidate’s professional practice and contribute to the candidate’s future retention in
the profession.

Standard 3: Designing and Implementing Individual Learning Plans within the Mentoring System

The Individualized Learning Plan (ILP) must address the California Standards for the Teaching Profession
and provide the road map for candidates’ Induction work during their time in the program along with
guidance for the mentor in providing support. The ILP must be collaboratively developed at the
beginning of Induction by the candidate and the mentor, with input from the employer regarding the
candidate’s job assignment, and guidance from the program staff. The ILP must include candidate
professional growth goals, a description of how the candidate will work to meet those goals, defined
and measurable outcomes for the candidate, and planned opportunities to reflect on progress and
modify the ILP as needed. The candidate’s specific teaching assignment should provide the appropriate
context for the development of the overall ILP; however, the candidate and the mentor may add
additional goals based on the candidate’s professional interests such as, for example, advanced
certifications, additional content area literacy, early childhood education, case management, evidence-
based practices supportive of specific disabilities within the candidate’s caseload, consultation,
collaboration, co-teaching, and collaborating with para-educators and service providers. Within the ILP,
professional learning and support opportunities must be identified for each candidate to practice and
refine effective teaching practices for all students through focused cycles of inquiry.

The program must assist the candidate and the mentor with assuring the availability of resources
necessary to accomplish the ILP. The program must ensure dedicated time for regular mentor and
candidate interactions, observations of colleagues and peers by the candidate, and other activities
contained in the ILP. In addition, the mentoring process must support each candidate’s consistent
practice of reflection on the effectiveness of instruction, analysis of student and other outcomes data,
and the use of these data to further inform the repeated cycle of planning and instruction. Within the
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ongoing mentoring interactions, the mentor must encourage and assist candidates to connect with and
become part of the larger professional learning community within the profession.

Standard 4: Qualifications, Selection and Training of Mentors
The Induction program assigns qualified mentors and provides guidance and clear expectations for the
mentoring experience based on the program’s design. Qualifications for mentors must include but are
not limited to:

e Knowledge of the context and the content area of the candidate’s teaching assignment

e Demonstrated commitment to professional learning and collaboration

e Possession of a Clear Teaching Credential

¢ Ability, willingness, and flexibility to meet candidate needs for support

e Minimum of three years of effective teaching experience

Guidance and clear expectations for the mentoring experience provided by the program must include
but are not limited to:
e Providing “just in time” support for candidates, in accordance with the ILP, along with longer-
term guidance to promote enduring professional skills
e Facilitation of candidate growth and development through modeling, guided reflection on
practice, and feedback on classroom instruction
e Connecting candidates with available resources to support their professional growth and
accomplishment of the ILP
e Periodically reviewing the ILP with candidates and making adjustments as needed

The program must provide ongoing training and support for mentors that includes, but is not limited to:
e Coaching and mentoring
e Goal setting
e Use of appropriate mentoring instruments
e Best practices in adult learning
e Support for individual mentoring challenges, reflection on mentoring practice, and opportunities
to engage with mentoring peers in professional learning networks
e Program processes designed to support candidate growth and effectiveness

Standard 5: Determining Candidate Competence for the Clear Credential Recommendation

The Induction program must assess candidate progress towards mastery of the California Standards for
the Teaching Profession to support the recommendation for the clear credential. The documentation of
candidate progress must reflect the learning and professional growth goals indicated within the
Individualized Learning Plan and evidence of the candidate’s successful completion of the activities
outlined in the ILP.

Prior to recommending a candidate for a Clear Credential, the Induction program sponsor must verify
that the candidate has satisfactorily completed all program activities and requirements, and that the
program has documented the basis on which the recommendation for the clear credential is made. The
program sponsor’s verification must be based on a review of observed and documented evidence,
collaboratively assembled by the candidate, the mentor and/or other colleagues, according to the
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program’s design. The Induction program’s recommendation verification process must include a
defensible process of reviewing documentation, a written appeal process for candidates, and a
procedure for candidates to repeat portions of the program, as needed.

Standard 6: Program Responsibilities for Assuring Quality of Program Services

The program must regularly assess the quality of services provided by mentors to candidates, using
criteria that include candidate feedback, the quality and perceived effectiveness of support provided to
candidates in implementing their Individualized Learning Plan, and the opportunity to complete the full
range of program requirements. Induction program leaders must provide formative feedback to
mentors on their work, including establishment of collaborative relationships. Clear procedures must be
in place for the reassignment of mentors, if the pairing of candidate and mentor is not effective.

The program must provide a coherent overall system of support through the collaboration,
communication and coordination between candidates, mentors, school and district administrators, and
all members of the Induction system.
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2024 Refreshed
California Standards for the Teaching Professions

CSTP 1:
Engaging and Supporting All Students in Learning
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https://drive.google.com/file/d/148gkE46bJbmOvTtD-sl8BLF4B7EIHnFW/view?usp=sharing
https://drive.google.com/file/d/1OxTBXFiySadbRi0Eds3fxfTDnM9TPH2g/view?usp=sharing
https://docs.google.com/document/d/1esv0e_lVVVwnp7t8su0Bz54LH_NlUJaZ9q4rRovJel4/edit?usp=sharing
https://drive.google.com/file/d/1C7Wp3AH2ddBESLLTGVMSaF_DxCxF9sWU/view?usp=sharing
https://drive.google.com/file/d/1pVz5StmGlV19clsCGXLVsLPaSIcGGc36/view?usp=sharing
https://drive.google.com/file/d/1PmdK1sDgIZzWf_ghEuYe7AnRcNI_Um4I/view?usp=sharing

Panama-Buena Vista Union School District Induction Program
January 2026 Mid Year
Year 1 Induction Individualized Learning Plan

n 2025-December 2026 ILP Goal Setting Plan Module

The Individualized Learning Plan (ILP) serves as a road map for yow induction | The Goal Setting Plan of the ILP will guide you through the steps for creating
work and provides guidance to your mentor so that suppon may be (goals during your first year of induction. Your mentor will observe several
individualized to meet your needs. You will work with your mentor, times throughout the school year and one time during the Inquiry process. In
administrator, and Induction program staff to develop the ILP at |he beginning | addition, you will observe colleagues who will demonstrate strategies and
of your induction period. relevant to your goals. These z
ions following these , along with your practice and

refinement of effective teaching practices should all be considered when
mmplemg this ILP. The weekly meetings you have with your mentor should

that may be reflected in
thls ILP. As you complete this ILP, reflect on the effectiveness of your
instruction, analysis of student and other outcome data, and how you use this Date this document was shared with mentor: | Date mentor reviewed this document before submitting for approval:
data to further inform the repeated cycle of planning and instruction. |

Candidate Information

Candidate Name Mentor Name

Candidate School Site Grade level/Content Area

Candidate Credential Information
If a candidate if clearing more than one preliminary credential, all must be listed below

Credential(s) that you are clearing through the P-BVUSD Teacher Induction Program:

Your teaching assignment should provide the appropriate context for the
development of the overall ILP; however, you and your mentor may add
additional goals based on your professional interests.

Goals should align with the California Standards for the Teaching Profession.
g:: ram recommends elements from CSTP 1, 2 & 3 for Year 1

This document and all components of the ILP must be shared electronically with your mentor and
your mentor must review all components of the ILP before submitting for approval.

Directions: c«mpm the Goal Setting Plan of the ILP within the first 60 days of entering Induction (March 27, 2026). Prlor to oomploﬁng m Goals,
ns, and Timeline portion of the Individual Learning Plan (ILP) for each goal, you will have the

transition planllndwidull Development Plan, meet with your site administrator to get input, debrief with your mentor and and bmld goals mn would
best suit you and your individual learning plan. In January, you will review and update your ILP by reflecting on the progress you have made in
meeting your professional goals and the impact on student learning. In April, you will complete a final review and analysis of the progress you have
made in meeting your professional goals and the impact on student learning.

Growth Goal Section

Think back to the I
desired growth areas, discuss the goals you
diring thei e enrolled in 2 credentil program, which must include:
e Student teaching experie
Feedback from umvenny supelvlsor or mentor teacher
o Planned next steps at the end of credential program

al Development Plan you completed at the end of your University Preliminary Credential Program. From your idenified strengths and
set for your first year teaching on your Preliminary. These two areas should be based on their level of practice

This is a cumulative document that will be reviewed and updated throughout the induction period.
** The Goal Setting module must be submitted in Canvas by March 27, 2026**

Candidates who were prepared out of state may not have an IDP. Al Caifonia candidates must have an IDP. If ou d0 it have you IDP, complete the CSTP
and then return to this section and describe your current level of practice (strengths and desired growth areas)
P bt program if you do not have an IDP.

Reviewer Use Only: Reviewers of ILP, please enter the information below once the Goal Setting Module components that are due March 27th have
B After discussing with your Mentor, refiect on your IDP/transition plan and describe:

Page 2

Name of Reviewer

Date of approval: Three areas of strength:

January 2026-December 2026 Panama-Buena Vista Union School District Induction Program Year 1 Mid Year ILP.

Three areas of desired growth: Our school site goals this year include:

Student teaching experience: Page 3 Recommended growth areas for me include:

Grade/Subject area expectations for teachers in your specific job assignment:

Feedback from university supervisor at the
end of your credential program:

Please inform you that you will be

the Refreshed 2024 CSTPs in your induction work. Record any
discussion around this mp-c here:

Bllllli your three growth goals for this year: Considering the three data points compiled above.

Use the CSTI essment form results to describe your current level of practice. Then, discuss with your Mentor the CSTP elements that you may need to
form) . With your Mentor, you will self-assess on the

focus your attention this year. (Click here) for a forced copy of the CSTP Self-Assessment

1. Save your copy of the CSTP Self-Assessment in your google drive. 2 With your Mentor, discuss and select three CSTPs that will form the basis for your Growth Goals this year. (Our program recommends that Year 1

2. Share itwith your mentor e ’ . ; candidates focus on CSTP 1, 2 and 3 during their first year of induction.)

3. Change the share settings to “P-BVUSD-Anyone in this group with the link can view" 3. With your Mentor, narrow down to one or a few specific elements of each CSTP you selected.

4. Link your copy BELOW: 4. Student Needs: Even though you are assessing on the CSTPs and the leaming i induction is geared towards your own growth as an educator, you will

include a component in each goal that affects student leaming because you will need to provide how your actions in your goals have affected student
Link your CSTP Self-Assessment achievement AND will need to explain how the goals align with your inquiry modules which will be centered on Common CoreState Standards.
Document here: 5. You will be asked to determine how you will ensure that your growth goals are inclusive and equitable to all students.

6. Last step: With your Mentor, complete the chart below. (Note: These goals, as well as other aspects of your ILP, can be modified as you progress.)

CSTP Strengths and Desired Areas of Professional Growth or Interest: Reflect and Collaborate with your mentor on your CSTP Seif-Assessment results.
Review any trends you noticed during your self assessment and describe your current level of classroom practice, including current areas of professional
strength and desired areas of professional growth. This process will help you narow down to the elements you want to focus on to create your growth goals for
this year. Our program recommends that Year 1 candidates focus on elements from CSTP 1,2 & 3.

Goal 1

ST E

Make sure to include the elements (for example, CSTP 1.3) and the wording for the elements (for example, Connecting subject matter to meaningful,
real-life contexts)

Current Amr‘ éol Professional Sl‘nngw)

(list 3 or more CSTP elements that apj
Desired Area(s) of Professional G CSTP Elnmer;t.(s) ’ S'D‘IA:TIE Goal:hBegir'with :!alionals: Why is this g:al 'A:ﬁorlls Istzp: (All least 3) 'Is‘l.melinab:eﬁeigirlluwilh "Ely
owth number an “ rst growth goal for important to your growth as | Must include at least one tember, | will complete
hat 'm'“' A 367 oSS Slaments wordmg for each misy ynr?s to" g an educ:lor?y g collaborative action. '? i
List the CSTP Element(s) Build your goal here: « Describe actions
: 1. you will take
(For example: 1A: Teachers 2 o Describe desired
Data Point # 3: Input from Site Administraty plan and implement a 3 teacher growth
student-centered leaming « Describe desired
Datoof Schedule a time to meet with your school site administrator to discuss the following and to help guide your goal setting for your first year of perspective that frames student growth
ing: induction. Prior to the meeting, with your mentor, draft three goals or areas of focus based on your CSTP self-assessment to be shared with diversity as an educational associated with this
your site administrator during the meeting. If possible, include your mentor in this meeting. If not, make sure to inform your mentor of the asset and supports each goal
‘outcome of your meeting with your site administrator prior to finalizing your goals. Candidates will record key points of what the site admin student in relevant and
shared including input on strengths, recommended growth areas, and grade and school wide goals. challenging experiences that
January 2026-December 2026 Panama-Buena Vista Union School District Induction Program Year 1 Mid Year ILP January Buena Vista Union Induction Program Year 1 Mid Year ILP

explore students’ identities

and extend their learning) your first year of induction. This process must be completed before providing progress on goals for November.

How will this growth goal allow you to create an inclusive Page 5

of the year vou wil
environment for all students?

conduct a final
sel; assessmen( TP eloments. in paragraph form,
in how yoi urm'rrucnnnat ractice has evolved for
the element‘ ) Jou focused on In this goal from the
beginning of Yéar 1 in induction to now based on your
analysis of your final self-assessment of CSTPs 1-6.

Page 6

How will this goal provide equitable teaching for all
students?

Now, record your progress in meeting this goal and how you will continue to work towards meeting this goal during Year 1 of Induction.

Actions and steps that have
been taken or completed:

Describe how the actions that | Describe how taking these
you took towards Goal 1 actions has helped you grow
positively impact student in your teaching profession

Any adjustments or
modifications for Goal 1:

By the end of the school year,
what action steps will you
take to continue to meet Goal

September Progress on Goal 1 (Due September 11th): Record any progress you have made in meeting this goal for the following, how you will continue to
work toward meeting this goal and one professional development you attended to support this goal.

Actions steps that have been
taken or completed

Describe how the actions that
you took towards Goal 1
positively impact student

Describe how taking these
actions has helped you grow
in your teaching profession

Any adjustments or
modifications for Goal 1

Timeline: Begin with “By
November, | will complete

learning:

e Describe actions
you will take

e Describe desired
teacher growth

* Describe desired
student growth
associated with this
goal

How will this growth goal continue to allow you to create
an inclusive environment for all students?

How will this goal continue to provide equitable teaching
for all students?

Professional Learning Opportunities: Add details below for one

you have attended to support Goal 1

Name of PD:

Date(s) attended:

Time frame:

Description of PD:

Explain how this PD
connects to this ILP Goal:

November Progress on Goal 1 (Due November 21st): Open up your CSTP Elements Self Assessment. Revisit each element and reflect on your growth over

January 2026-December 2026 Panama-Buena Vista Union School District Induction Program Year 1 Mid Year ILP
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learning:

1?

Any additional professional devel

lopment that aligns with this goal (optional):

Goal 2

ST [E

CSTP Element(s)
provide number and
wording for each

SMARTIE Goal: Begin with
“My second growth goal for
this year is to”

Rationale: Why is this goal
important to your growth as
an educator?

Actions Steps (At least 3)
Must include at least one
collaborative action

Timeline: Begin with
“By September, |
will complete ..."

List the CSTP Element(s)
here:

Build your goal here:

4
2.
3

Describe actions
you will take
Describe desired
teacher growth
Describe desired
student growth
associated with this
goal

January 2026-December 2026 Panama-Buena Vista Union School District induction Program Year 1 Mid Year ILP.




environment for all students?

How will this growth goal allow you to create an inclusive

Page 7

stud

How will this goal provide equitable teaching for all
lents?

‘September Progress on Goal 2 (Due September 11th): Record any progress you have made in meeting this goal for the following, how you will continue to
work toward meeting this goal and one professional development you attended o support this goal.

Actions steps that have been
taken or completed:

Describe how the actions that
you took towards Goal 2

Describe how taking these
actions has helped you grow

Any adjustments or
modifications for Goal 2:

Timeline: Begin with
“By November, | will

At the end of the year,
self-assessment of
explain how your instructional

ou will conduct a final
STP elemams In pa glragih form,
has ev for

ctice
the elamen& %you focused onE\ this goal from the

1 in inductio

w based on your
1%6.

analysls O your final salf-assessment of CSTPs

Page 8

Now, record your progress in meeting this goal and how you will continue to work towards meeting this goal during Year 1 of Induction.

Actions and steps that have
been taken or completed:

Describe how the actions that
you took towards Goal 2
positively impact student
learning:

Describe how taking these Any adjustments or
actions has helped you grow

in your teaching profession

modifications for Goal 2:

By the end of the school year,
what action steps will you
take to continue to meet Goal
22

positively impact student
learning:

in your teaching profession complete ...

Describe actions
you will take
Describe desired
teacher growth
Describe desired
student growth
associated with this
goal

How will this growth goal continue to allow you to create
an inclusive environment for all students?

How wil this goal continue to provide equitable teaching
for all students?

Professional Learning Opportunities: Add details below for one professional development opportunity you have attended to support Goal 2

Any additional professional development that aligns with this goal (optional):

Goal 3

SMENT ! E

CSTP Element(s)
provide number and
wording for each

‘SMARTIE Goal: Begin with
“My third growth goal for
this year is to”

Rationale: Why is this goal
important to your growth as.
an educator?

Actions Steps (At least 3)
Must include at least one
collaborative action

Timeline: Begin with “By
September, | will complete

List the CSTP Element(s)

Build your goal here:

1.
Name of PD: Date(s) attended: Time frame: Description of PD: Explain how this PD vz 2
connects to this ILP Goal: A 5 o Doacritie daslrad
teacher growth
« Describe desired
student growth

associated with this
goal

lovember Progress on Goal 2 (Due November 21st): Open up your CSTP Elements Self Assessment. Revisit each element and reflect on your growth over
your first year of induction. This process must be completed before providing progress on goals for November.

End of Year CSTP Self- i I

2026 P: Buena Vista Union School District Induction Program Year 1 Mid Year ILP

January

inning of Year 1 in induction to now based on your
How will this growth goal allow you to create an inclusive ta’:glysls gol your final self-assessment of CSTPs. 1y-6

environment for all students?

Page 9

Now, record your progress in meeting this goal and how you will continue to work towards meeting this goal during Year 1 of Induction.

How will this goal provide equitable teaching for all
students? Actions and steps that have

been taken or completed:

Describe how the actions that
you took towards Goal 3
positively impact student
learning:

Describe how taking these
actions has helped you grow
in your teaching profession

Any adjustments or
modifications for Goal 3:

By the end of the school year,
what action steps will you
take to continue to meet Goal
3?

September Progress on Goal 3 (Due September 11th): Record any progress you have made in meeting this goal for the following, how you will continue to
‘work toward meeting this goal and one professional developmem you attended to support this goal.

Actions steps that have been
taken or completed:

Describe how the actions that
you took towards Goal 3
positively impact student
learning:

Describe how taking these
actions has helped you grow
in your teaching profession

Any adjustments or
modifications for Goal 3:

Timeline: Begin with “By
November, | will complete

Any additional professional development that aligns with this goal (optional):

o Describe actions. ** The Goal Setting Plan module

you will take must be submitted in Canvas by March 27, 2026**
e Describe desired (excluding the January and April Progress on Goals and the End of Year CSTP Self-Assessment Reflection)
teacher growth
e Describe desired
saudent growthis Year 1 Peer Observation Module
associated with this
goal January 2026 Mid Year

How will this growth goal continue to allow you to create

an inclusive environment for all students? Mentor Name:

Candidate Name:

School Site: Grade level/Content Area:

How will this goal continue to provide equitable teaching
for all students?

Candidate shares this document with mentor prior to completing
Professional Learning Opportunities: Add details below for one professional development opportunity you have attended to support Goal 3

Mentor reviews document before candidate submits

Name of PD: Date(s) attended: Time frame: Description of PD: Explain how this PD

connects to this ILP Goal:

November Progress on Goal 3 (Due November 21st): Open up your CSTP Elements Self Assessment. Revisit each element and reflect on your growth over As a Year 1 Induction Candidate, you will be completing ini inquis during your first year of induction:
your first year of induction. This process must be completed before providing progress on goals for November. ook Poas Obsarviiion

" e 2nd: Student Relationship Building
eyoar ou will conduct a .

Reviewer Use Only: Reviewers of ILP, please enter the information below once this document has been approved:

Date of approv: Name of Reviewer

self- asse 3fall ESTP elements. in m raph form, Sk MenjorObsaesstion
oxpiain how yourmﬂ{rucnonai Tactice hab evelved for o ELA for Multiple Subject and Educational Specialist candidates
$he element(3) you! focused on In this goal from the & Conferit Afoa: Spesiakl Singie SWbion candidales

January 2026-December 2026 Panama-Buena Vista Union School District Induction Program Year 1 Mid Year ILP

January 2026-December 2026 Panama-Buena Vista Union School District Induction Program Year 1 Mid Year ILP

. ; ; ; ; ; i : . o Discuss what you did to implement
Each module will provide you an opportunity for growth in the goal areas you identified in your Goal Setting Plan at the beginning of your first year in induction. During the observation you will gather new ideas what you leamed during the peer
around potential strategies and routines you may observation
Additionally, you will be asked to choose one action for each principle of UDL to implement and enhance your students’ experience as you grow your teaching use in order to obtain growth in your selected
practice: element
Directions: Make sure to take notes.
; \;Rv.:r: mha;:ﬁ:imm ::: :::r;‘ c:;:n ':':.: ::: l::qnlnd areas according to the rubric bulleted items. e S T
3. Use the “workspace” to document your work. After your module is approved/graded, you will add this work to your slide deck template that we Peer Take a strategy that you learned during your what you learned into your
will assign 0 you In Canvas. gbservaﬁon observation and practice it in your own class. gassmﬂm
o ractice o Provide evidence ( picture, student
4. Submit this module in Canvas ek e eah
* The Peer Observation module must be submitted in Canvas by April 24, 2026+ = el padeinn
o ) ) ’ ) ) ) Slide #3 Reflect upon your learning from the Peer o Discuss what worked and what you
Al thee ILP Inquiry Modules will be subimitted in a sideshow format. Candidates will choose either to create a video to explain their siide deck or present their Peer Obsarvalion ekperiencs. Disctiss your refiection may change.
slide deck via zoom. Each module will have a specific CSTP Element focus based on the Growth Goals you selected and will be collaboratively developed with Obsenvation | with your Mentor. «  Discuss whether or not you would
your Mentor on a weekly basis. The learning and reflection captured in your ILP Modules will then be shared during the video or presentation of your slide deck. Reflection try this strategy again
©  Video option: Submit in Canvas by December 16, 2026 o Describe what you leamed from the
o Live Zoom Presentation option: Submit in Canvas by December 14, 2026 in order to present via zoom on December 16, 2026. process of observing a peer.
Slide #4 Reflect on your current students and the assets they bring to this learning. Choose one action for each principle of UDL to implement and
Creatinga | enhance your students’ experience as you grow your teaching practice while implementing the new strategies that you observed.
p i 5 of inclusion | Engagement: The "why" of leaming, which includes | Representation: The "what" of leaming. Action & Expression: The "how" of learning.
Once you open your slide deck template in Canvas, please place a link to the slide deck here: e | e o e
Section Description of task Module Rubric Workspace: Add your progress here and i Eogégsaent Rpressatation ol
(Must be included in each slide) when compete, transfer to your slide AULELLE i
deck
Slide #1 Look back at your ILP Goal Setting Plan to review o State your CSTP Element ﬁ}%
Peer which CSTP element you selected at the beginning o State your growth goal associated e
Observation | of the year and will be focusing on for this inquiry with this element. oy Offer options and Present Offer options and
module. Our program recommends CSTP 1 o Describe what you would like to pports o m»r:n::l:: in supports to all so
Engaging and supporting all students in learning. observe from a peer within this epelimbor) e e
Think of what you want to do in your teaching element (strategy, classroom S ta ‘;'. -: i3
practice in terms of this element while observing a routine, delivery style, engagement understanding
peer. of students...).
o After the observation, describe
Your academic coach will assist in scheduling the what you observed that you would Page 11
observations. You will observe one or more veteran like to practice in your classroom. Workspace for Engagement: for for Action &
teacher(s). If possible, try to observe your Mentor.

January 2026-December 2026 Panama-Buena Vista Union School District Induction Program Year 1 Mid Year ILP
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Year 1 Student Relationship Building Module All three ILP Inquiry Modules will be submitted in a slideshow format. Candidates will choose either to create a video to explain their slide deck or present their
January 2026 Mid Year slide deck via zoom. Each module will have a specific CSTP Element focus based on the Growth Goals you selected and will be collaboratively developed with
your Mentor on a weekly basis. The leaming and reflection captured in your ILP Modules will then be shared during the video o presentation of your slide deck.
©  Video option: Submit in Canvas by December 16, 2026
e Live Zoom Presentation option: Submit in Canvas by December 14, 2026 in order to present via zoom on December 16, 2026.

Candidate Name: Mentor Name:

School Site: Grade level/Content Area:

Candidate shares this document with mentor prior to completin,
s E=n ‘Once you open your slide deck template in Canvas, please place a link to the slide deck here:

Mentor reviews document before candidate submits

Section Description of task Module Rubric Workspace: Add your progress here
(Must be included in each slide) and when complete, transfer to your
Reviewer Use Only: Reviewers of ILP, please enter the information below once this document has been approved: slide deck.
Date of approval: Name of Reviewer Slide #1 Student | Look back at your ILP Goal Setting Plan to e State your CSTP Element
i review which CSTP element you selected at the o State your growth goal associated
Building beginning of the year and will be focusing on for with this element.
2 5 z 5 3 : s this inquiry module. Our program recommends. o Describe the NEW strategy you will
As a Year 1 Induction Cand.ldale. you will be completing three mi quiry modules during your first year of induction: CSTP 2: Creating and maintaining effective be implementing.
e 1st: Peer Observation environments for student leaming. ® Share why you chose this strategy.

2nd: Student Relationship Building Discuss how implementing this new
e 3rd: Mentor Observation With your mentor, research a NEW strategy you strategy grew your practice.

o ELA for Multile Subject and Educational Specialst candidates ‘would like to implement to promote a caring Discuss the anticipated outcome for

e " Specialst Single Subject candidates community within your classroom. your classroom environment.
Recommended Resources:
Each module will provide you an opportunity for growth in the goal areas you identified in your Goal Setting Plan at the beginning of your first year in induction. 8 Quick Relationship Building Activities
Eostering Relationships in the Classroom
10 Powerful Community-Building Ideas

Additionally, you will be asked to choose one action for each principle of UDL to implement and enhance your students’ experience as you grow your teaching %
practice: Ways to Connect with Kids
Directions: Relationships (video)

5. Read the description for each task and the required areas according to the rubric bulleted items.
6. Work with your mentor to complete the tasks.
7.

» i i i i Slide #2 * Describe what you did to implement
Use the “wf)rkspace ’o document your work. After your module is approved/graded, you will add this work to your slide deck template that Implementation of | Implement the NEW strategy that you this NEW strategy.
we will assign to you in Canvas. NEW strat i i o Describe the outcome of what
8. Submit this module in Canvas tegy researched. Discuss the outcome with your
and reflection mentor. worked and what you may change.
" . » N * Provide evidence ( picture, student
** The Student Relationship Building module must be submitted in Canvas by September 25, 2026** work, video, graph...)

.

Label evidence

January 2026-December 2026 Panama-Buena Vista Union School District Induction Program Year 1 Mid Year ILP

Year 1 Mentor Observation Module

January 2026 Mid Year

Slide #3 Reflect on your current students and the assets they bring to this learning. Choose one action for each principle of UDL to implement and
Creating a enhance your students’ experience as you grow your teaching practice while implementing the new strategies to promote a caring I S T—" [ A
classroom of | community within your classroom. i i
inclusion and Is hool Site: IG de levellContent Area: ]
equity. Engagement: The "why” of leaming, which Representation: The "what" of leaming. Action & Expression: The "how” of chool e rade loveliContant Ares:
includes motivation and building on students’ learning. = = = - -
Resources: S, Candidate shares this document with mentor prior to completing
CcSTPs Evosement i) o Mentor reviews document before candidate submits
Universal i ioped Reviewer Use Only: Reviewers of ILP, please enter the information below once this document has been approved:
Design for - 7
Learning (UDL) » Date of approval: Name of Reviewer

Offer options and Present
information in
different ways.

to support
ac

O options and As a Year 1 Induction Candidate, you will be completing three mini inquiry modules during your first year of induction:
‘supports to all so e 1st Peer Observation
everyone can  2nd: Student Relationship Building
STonS: tomur ! 3rd: Mentor Observation
o ELA for Multiple Subject and Educational Specialist candidates
©  Content Area: Specialist Single Subject candidates

understanding

Each module will provide you an opportunity for growth i the goal areas you identified in your Goal Setting Plan at the beginning of your first year in induction.

Workspace for Engagement: for i for Action &

Directions:
9. Read the description for each task and the required areas according to the rubric bulleted items.

10. Work with your mentor to complete the tasks.

11. Use the “workspace” to document your work. After your module is approved/graded, you will add this work to your slide deck template that we
will assign to you in Canvas.

12. Submit this module in Canvas

** The Mentor Observation module must be submitted in Canvas by October 23, 2026**

Al three ILP Inquiry Modules will be submitted in a slideshow format. Candidates will choose either to create a video to explain their siide deck or present their
slide deck via zoom. Each module will have a specific CSTP Element focus based on the Growth Goals you selected and will be collaboratively developed with
'your Mentor on a weekly basis. The learning and reflection captured in your ILP Modules will then be shared during the video or presentation of your slide deck.
Page 15 o Video option: Submit in Canvas by December 16, 2026

e Live Zoom Presentation option: Submit in Canvas by December 14, 2026 in order to present via zoom on December 16, 2026.

After delivering the lesson, reflect on the lesson that
your Mentor observed.
e e Slide #3 Meet with your mentor to debrief the lesson From your discussion of the key points
zeﬂecﬁm observation. during your observation debrief:
Section Description of task Module Rubric Workspace: Add your progress here and F:e’::‘;’a o
(Must be included in each slide) when compete, transfer to your slide and Next During your observation, your Mentor gathered data o Discuss what you leamed, overall,
deck Steps and completed the Year 1-Mentor Observation from the nmcesls of implementing
Inquiry Module Feedback Form. Review this form e e niClona ey
Slide #1 Look back at your ILP Goal Setting Plan to review  State your CSTP Element i S getting observation feedback from
5 e tog y poil q ¥ your mentor
Planning and | which CSTP element you selected at the beginning «  State your growth goal associated et in ek
Research of the year and will be focusing on for this inquiry with this element. £ Share the next steps you will take
module. Our program recommends CSTP 3: « Provide a lesson overview. ) to continue to grow to better meet
Understanding and organizing subject matter for o Describe the instructional strategy With your mentor, collaboratively discuss what your the needs of your diverse leamers
student leaming. you will implement next steps might be going forward. within your classroom
i o W s «  Describe your desired outcome
your mentor, research a NEW instructional g
strategy in Language Arts that you would ke to forlnp S Ry e s
implement to better meet the needs of your diverse stratogy.
learners within your classroom. Slide #4 Reflect on your current students and the assets they bring to this learning. Choose one action for each principle of UDL to implement and
) Bridgeto | enhance your students’ experience as you grow your teaching practice while implementing a NEW instructional strategy to better meet the needs
With your mentor, plan a lesson to implement the Refreshed | of your diverse learners within your classroom.
NEW instructional strategy. 2024 CSTPs
Shdo #2 Schedule a time for your Mentor to observe you  Describe what you did to implement Engagement: The "why" of leaming, which includes | Representation: The "what" of leaming. Action & Expression: The "how” of learing.
Lesson Plan | delivering a lesson in which you implement your new the new instructional strategy into motivation and building on students' interests.
instructional strategy. your classroom.
«  Provide evidence ( picture, student Engagement Action’®
. 5 work, video, graph... . g
Meet with your Mentor prior to the observation to o ok MWleo, grph-) Representation expression
share your lesson plan
Plan a time for your Mentor to observe you
implementing the instructional strategy you planned R,
with clarity of exactly what you want your mentor to :’:;;o":‘f;‘:;::
observe.
Your mentor will share the completed Year 1-Mentor
Observation Inquiry Module Feedback Form with Page 17 i
you.
Workspace for Engagement: Workspace for Rep i for Action & Expi

End of Year 1 Individual
Learning Plan
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***December 2026: Culminating Slide Deck for all three inquiry modules is due***
Video Option: Submit Slide deck with video embedded December 16, 2026
Presentation Option: Submit Slide by December 14, 2026 in order to present via zoom December 16, 2026




Sample Year 2 ILP

Panama-Buena Vista Union School District Induction Program
January 2026 Mid Year
Year 2 Induction Individualized Learning Plan

January 2026-December 2026 ILP Goal Setting Plan Module

Page 1

Credential(s) that you are clearing through the P-BVUSD Teacher Induction Program:

st share-so mentor can see candidate’s progress
2nd share-so mentor must review before the candidate submits.

This document and all sections of the ILP must be shared electronically with your mentor at least two times:
1

‘The Individualized Leaming Plan (ILP) serves as a road map for your induction

‘The Goal Setting Plan of the ILP will guide you through the steps for creating
work and provides guidance to your mentor so that support may be individualized
Induction

goals during Year 2 of Induction. Your mentor may observe you several times

shared with their mentor:

will enter the date that this section of the ILP was

Candidate will enter the date that this section of the ILP was reviewed by
your mentor prior to submitting for approval:

Enter Date Here:

Enter Date Here:

to meet your needs. vanlmkmwnm anwnmnrm throughout the school year and one time during the Inquiry process. In addition,
program staff to e % il ob: il techniques
relevant to your goals. The
YYour teaching nt should provide the appropriate context for the following these observations, along with your practice and refinement of
development of the overall ILP; however, you and your mentor may add It be npleting this ILP.
additional goals based on your | i The weekly meetings you have with your mentor should be considered
individualized professional that may be reflected in this ILP. As
Goals should align with the California Standards for the ng this ILP, reflect on the effectiveness of your instruction, analysis of
student and other outcome data, and how you use this data to further inform the:
gmmmmmmqsuhvuz repeated cycle of planning and instruction.

Directions: Complete the Goal Setting Plan of the ILP within the first 60 days of entering Year 2 of Induction (Varch 27, 2026). Pnoﬂoeampldngh
mmms.mmmmmdnmmnﬂm«mmmmmel growth

goals from year 1 of induction, meet with your mmrwmmwumumuwwmm
your individual learning plan. anmnmy,yw"“ progr your

you
goals and the impact on student learning. During your inquiry process, you will eview alysis of the progress you i
‘meeting your professional goals and the impact on student learning.

This is

induction period.
** The Goal Setting module must be submitted in Canvas by March 27, 2026**

Candidate Information

Reviewer Use Only: of ILP, pl ter the below once the Goal Setting Module components that are due March 27, 2026 have
been approved:
Date of approval: Name of Reviewer

Growth Goal Section

Data Point #1: You will need to refer to your Year 1 Goal Setting Module

Year 1 Goal Reflection: Reflect and Collaborate with your mentor on the progress of your goals during Year 1 of Induction using the following guiding questions:

Do | need to cor

updatelextend my goals to fi
idaching practice fo

ntinue to work on any of Is
from Year 1 of Induction? If so, hawy ﬂnmy oo

r Year 2 of Induction?

it my current level of

What did | learn from the
implementing growth goals:

Year 2 growth goal

of
s? How can this helj
me continue to be ﬂ_J'ccessful with implementing

Page 2

Data Point #2: You will need to refer to your Year 1 CSTP Self Assessment

Candidate Credential Information
If a candidate is clearing more than one preliminary credential, all must be listed below

compl
induction@pbvuisd.k12. chius for next

1 of inducti
steps.

Candidate Name: Mentor Name: CSTP Sell-Asssscment Reflecion of Year 1 Reflctand Callaborate il your mentoron yourvear 1 End of Year CSTP SelfAssessment resus. Review an

sk ki [ ontor Name ds ur el ssessment and descrbe your curent Vel of classroom practice, incuding current areas of professional srength and desred

Carididits School Sits: | ‘Grade levelContent Area: arcas of professional growth. This - vsnw ‘x% nercw down to the Glements you wan 10 106uS on 1o Greate your growtﬁg goals for this year. Our program
“TMPORTANT: Hf you completed Year n with another program other than P-BVUSD Teacher Induction, please contact our program at

Place a link to your Year 1 CSTP |

Self-Assessment here:

rrent Area(s) of Professional
Shongih (lst3 or more CSTP
elements that apply)

Page 3

Desired Area(s) of Professional
Growth or Interest (list 3 or more
CSTP elements that apply)

Data Point #3: Input from Site Administrator:

Date of
Meeting:

ut from Principal: With your mentor, schedule a time to meet with your school site mm.mnmm to discuss the following and to help
guldl your goal setting for the school year. Your mentor will attend this meeting with

The candidate and mentor will record key points of what the site admin shared m:ludmg input on strengths, recommended growth
areas, and grade and school wide goals.

Our school site goals this year include:

Recommended growth areas for me include:

Grade/Subject area expectations for teachers in your specific job assignment:

Please inform

our administrator that you will be embedding the Refroshed 2024 CSTPs in your induction work as you develop your
SMARTIE Goals

and provide an equitable and inclusive classroom. Record any discussion around this topic here:

Considering the three data points compiled above.

Reflect on your End of Year CSTP Self-Assessment from Year 1 with your Mentor

2. With your Mentor, discuss and select three CSTPs that will form the basis for your Growth Goals this year. (Our program recommends that Year 2

candidates focus on CSTP 4, § and 6 during their second year of induction.)

. Student Needs: Even though you are assessing on the CSTPs and the leamning in induction is geared towards your own growth as an educator, you will
include a component in each goal that affects student learning because you will need to provide how your actions in your goals have affected student
achievement AND will need to explain how the goals align with your inquiry modules which will be centered on Common Core State Standards.

. With your Mentor, narrow down to of each CSTP you selected.

. You will be asked to determine how you will ensure that your growth goals are inclusive and equitable to all students.

With your Mentor, complete the chart below. (Note: These goals, as well as other aspects of your ILP, can be modified as you progress.)

©

oos

Goal 1

SMEET ! [E

Page 4

CSTP Element(s)

provide number, letter and
wording for each element.
(For example: 4A: Teachers
shape instructional plans that
are informed by student goals,
curriculum, evidence-based
teaching strategies, materials,
and resources attuned to the
broad range of students’
identities, prior knowledge,
areas for growth, and
interests.)

SMARTIE Goal: Begin
with “My first growth goal
for this year is to”

Rationale: Why is this
goal important to your
growth as an educator?

Actions Steps (At least 3)
Must include at least one
collaborative action.

Timeline: Begin with “By
May, | will complete

List the CSTP Element(s)
here:

Build your goal here:

pp

« Describe actions
you will take:
Describe desired
teacher growth:
Describe desired
student growth
associated with

this goal:

environment for all students?

How will this growth goal allow you to create an inclusive

students’

L I

May Progress on Goal 1 (Due May 22nd): Record any progress you have made in meeting this goal for the following, how you will continue to work toward meeting
this goal and one professional development you attended to support this goal.

Actions steps that have been
taken or completed:

Describe how the actions that
you took towards
positively impact student

Describe how taking these
actions has helped you grow in
your teaching profession

Any adjustments or
modifications for Goal 1.

Timeline: Begin with “By the
end of the year, |
complete ..."

learning: wording for each element. | goal for this year is to” growth as an educator? collaborative action
. YD::':;::@':::MS List fha CSTP Element(s) Build your goal here: ; . 5::.;2:::::‘,"5
o Describe desired g  Describe desired
« Dascriv desired ¢ Dascibedeckud
essocitod with sssociatedwit
this goal: this goal:

How will this growth goal continue to allow you to create an
inclusive environment for all students?

How will this growth goal allow you to create an inclusive
environment for all students?

How will this growth goal continue to allow you to provide
equitable teaching for all students?

students?

How will this goal provide equitable teaching for all

Professional Leaming Opportunities: Add details below for one professional development opportunity you have attended to support Goal 1

Name of PD: Date(s) attended: Time frame: Description of PD: Explain how this PD
connects to this ILP Goal:
Goal 2
Spectc Tmedomd | ncove
s T|1 Page 5
L S

CSTP Element(s) SMARTIE Goal: Begin Rationale: Why is this Actions Steps (At least 3) | Timeline: Begin with “By
provide number, letter and | with “My second growth | goal important to your Must include at least one | May, I will complete ...”

Record any progress you have made in meeting this goal for the following, how you will continue to work toward meeting

May Progress on Goal 1 (Due May 22nd):
this goal and one professional development you attended to support this goal.

Actions steps that have been
taken or completed:

Describe how the actions that
you took towards Goal 2
positively impact student
learning:

Describe how taking these
actions has helped you grow in
your teaching profession

Any adjustments or
modifications for Goal 2

Timeline: Begin with “By the
end of the year, | will
complete ...”

e Describe actions
you will take:
Describe desired
teacher growth:
Describe desired
student growth
associated with
this goal:

How will this growth goal continue to allow you to create an
inclusive environment for all students?

How will this growth goal continue to allow you to provide
equitable teaching for all students?

Page 6

Professional Learning Opportunities: Add details below for one professional development opportunity you have attended to support Goal 2

31




provide number, letter and
wording for each element.

Name of PD: Date(s) attended: Time frame: Description of PD: Explain how this PD
cconnects to this ILP Goal:
Goal 3
Specifc Timevound | inciusve
i
CSTP Element(s) SMARTIE Goal: Begin Rationale: Why is this Actions Steps (At least 3) | Timeline: Begin with "By

Must include at least one
collaborative action

with “My third growth goal
for this year is to”

goal important to your
growth as an educator?

May, | will complete

List the CSTP Element(s)
here:

1. o Describe actions
2. you will take:

) Describe desired
teacher growth:
Describe desired
student growth
associated with
this goal:

Build your goal here:

environment for all students?

How will this growth goal allow you to create an inclusive

students?

How will this goal provide equitable teaching for all

Page 7

teacher growth:
Describe desired
student growth
associated with
this goal:

How will this growth goal continue to allow you to create an
inclusive environment for all students?

Page 8
How will this growth goal continue to allow you to provide
equitable teaching for all students?

Professional Learning Opportunities: Add details below for one you have attended to support Goal 3

Name of PD: Date(s) attended: Time frame: Description of PD: Explain how this PD

connects to this ILP Goal:

“*The Goal Setting Plan module must be submitted in Canvas by March 27, 2026*
(excluding the January Progress on Goals and the End of Year CSTP Self-Assessment Reflection)

Year 2 ILP Bui

ing a Caring Classroom Module Part 1
Due April 24, 2026

Candidate will enter the date that this section of the ILP was shared with
their mentor:

Candidate will enter the date that this section of the ILP was shared with
their mentor before submitting for approval:

Enter Date Here: Enter Date Here:

May Progress on Goal 1 (Due May 22nd):
this goal and one professional development you attended to support this goal.

: Record any progress you have made in meeting this goal for the following, how you will continue to work toward meeting

Actions steps that have been
taken or completed:

Describe how the actions that
you took towards Goal 3
positively impact student
learning:

Describe how taking these
actions has helped you grow in
your teaching profession

Any adjustments or
modifications for Goal 3:

Timeline: Begin with “By the
end of the year, | will
complete ..."

o Describe actions
you will take:
o Describe desired

' Reviewer Use Only: Reviewers of ILP, please enter the information below once this document has been approved:
| Name of Reviewer |

I Date of approval: |

provide you with

During r second of induction, u will have the to once again observe your_ during instruction. This event will
l:: ey thpd yo %ushm( oy '“d’.‘c’" vgllmuywrumdommmmhmhw

‘new instructional and manag e back to your classroom.
servations relate to your mego-ln- steps you are taking to build a caring classroot

Peer Observation ion-Our program will work with your academic coach for general education teachers and program specialists for special
e osion Sachars to acharils o peer observations during the months of Sepiember, October and November. Once you have participated in your peer
observations, complete the following:

Date of Peer Observation learn about your students will inform
your instruction and will help you
Names and Gradg |=ye|s/c°mgm 1. address your students’ individual
Area that you visit z needs.
Explain how you wlll a) what i i
mg e #'o ¥ pply - Year 2 Lesson Planning Inquiry Module
ervations to help you wor
toward meeting yor our 1P P goals Due Septembe
(must include at least one goal
Describe whichleaching puc(ius New Twill i in my own Candidate will enter the date that this section of the ILP was shared with Candidate will enter the date that this section of the ILP was reviewed by
cla“rmm a" "Wym" p}:s % . — their mentor: 'your mentor prior to submitting for approval:
(mcluda it s et etategy). | How ! plan to implement the new strategy/strategles listed above: Enter Date Here: Enter Date Here:
ding a Caring Classroom Module Part 2 Reviewer Use Only: of ILP, pl the below once this document has been approved:
Due August 28, 2026 Date of approval: Name of Reviewer
Candidate will enter the date that this section of the ILP was shared with Candidate will enter the date that this section of the ILP was shared with With your mentor, prepare ideas for your lesson planning inquiry by using the following questions to guide your thinking.
their mentor: their mentor before submitting for approval: - - - —
Here are some things to consider as you develop a well planned lesson series for your inquiry cycle:
Enter Date Here: Enter Date Here: Year 2 Lesson Planning Math: Mumple subject and Educational Specrallsl candidates
Inquiry Focus: o Confent Area: Specialist Single Subject candidat
. I - How will you connect to Choose 3 CSTP elements from your growth goals that you would like to strengthen during this inquiry. For example, if cne of growth
| Rovigwer,Uss Only: STILE Pl the Delomonca ik has besr! I {ourgrovzth goals during | gosls & focused on colecling AR AnavZINg aceessmEnt data to Inform nSITUESON, you Gan focus or this area uring the nquly
= his inquiry? reﬂeclron The inquiry reflection wwll provide an opportunity to analyze data. Try to make a connection to at least one CSTP element
Date of approval: Name of Reviewer from each of your three growth goals to grow in during the inquiry.
= Whal will you be teachin What will you be teaching during the time of your inquiry (CCSS)? Think of when this leaming will occur in order to develop a timeline.
Student Relationship Building Reflection: during the time of your 9 | For examgle most mqun% {Geoh s06s takeyplace%ur%( the ev{d of March or beginning of Agpnl Look ahead in your Camum maps
inquiry (CCSS)? or scope and sequence guides to determine what content you would like to focus on during this time.
Share your class story. Tell us about
m:,.‘“}dd:""'fm':' il f’” f“ thE How will you know your | What il the students be expected to leam and how will you know that they are leaming? Be prepared to describe the learning that s
ye lents are learning taking place. What are the students able to do or produce that demonstrates the leaming. Depth of Knowledge (DOK) levels should
raphics andlor any unique pla P
ap You wish 16 shave. {Assessment) 700K match from the pre to post assessment. You want to have comparable data.
As you enter your second year of What is your desired What is your desired outcome of growth by the end of the inquiry process for students? Begin with, “All students will be able to.
intuction, describe 19 stops you Page 9 outooma of growth by the | For example: “Students wil be abl o s e quadtanc equasond Leng the e e oA e e e
have taken to learn about your end ‘of the [,.qm process | able o explain the process of photosyninesis, including the reactants and products, after completig the photosynihesis et
students. PN ALL sttty *Students will be able fo idently the author's p purpose n a given text by analyzing the texts structure and|anguage. * Students wi be
uc-pmu e urable | able to create a tmeline of significant events in American history, demonsirating their understanding of historcal cause and effect.”
Explain how the steps you will take to }mec"v,
Jantary 2026-December 2026 Panama-Buena Vista Union Vear 2 Mid Year ILP g

Which TWO TO YOU
strategies wﬁ‘fﬁﬂ ou
imploment

Snppomnggtmlegy

What would you like to implement this year to grow your practice and support student learning?

For examr/e implementation of base ten blocks could be your main strategy that is called out in your essential question and academic
conversation stems could be a supporting strategy you implement during partner discussions.

How will you meet the
diverse needs of your
student

You will be asked to meet the needs ofal students by providing flexible learing environments that ofer mutiple ways for information
to be presented, for students to engage with leaming, and for students to demonstrate their knowledge.

Resources: Refreshed 2024 CSTPs & Universal e5|gn for Learning (UDL)

How will you Integrate
ELD?

You will need to describe how your students engage with any of the language domains (reading, writing, listening & speaking)

[ Essential uestion:

jective. [Document, Directions]

Anticipated Measurable
Outcome (must include
content standard language
shdbe aRadcALL

What will be your
Essential Question?

Ask a question that wil guide your inquiny. This question should be about what you, a5 the teacher il be mplementing and how it
will support the leaming. For example, How will implementing base-ten blocks during small group instruction support my students
bty 1 demonsirate hd explain piace value?

A t: provide a
{ink to your CFA a
screenshot (DOK levels for
the pre-assessment should
match the levels of the

st

| Link with appropriate sharing settings: |

| Screenshot: |

Standards Focus:

throughout the inquiry

CCSS or content standards addressing

dentify the CSTP slements that will be

addressed throughout your inquiry (th
elements should be the slements you focused
Vo Eromi e ate)

ELD standards that will integrated during the
inquiry

“’“Ggﬁ NEW Strategy called out in your essential question:
practice (2) Pgrovl he
lescription of

NEW Strategy:

Page 12

Reflect on your current students and the assets they bring to this learning. Choose ono action for each principle of UDL to implement and enhance
your students’ experience during this inquiry to betfer meet the needs of your diverse learners.

Before plann
a teacher foc:
skills needed to sucussﬁllly

g your asstssment, the cindldﬂu ' should meet with their mentor to talk (hmunh the
rting a unit of instruct expected to do

Use the link below to locate your inquiry focus standard.

quley focus using this KUD chart A KUD, chart helps
ion) on what students should be o during the learning and to identify any
Suteome Tor 16arming uring tha inguiry l6sson sedes.

Hiastor tha antcipate

KUD Chart
Click the link to the deconstructed standards books for reference — K-8

K: What students need to KNOW D: What students need to be able to DO

U: What students need to UNDERSTAND

What do students need to know before the even be%m the learning of a new skill?
What do students need to understand in rlation to 8

What will students be exl.weaed to do in order to

e new skill being taught? show mastery of the skill being taught?

K: Know

U: Understand D: Do

Page 11

Resources:
fresh 4 CSTI

Universal Design for
Learning Qsi

Engagement: The "why" of leaming,
which includes motivation and
building on students' interests.

Representation: The "what" of
learning.

Action & Expression: The "how" of
learning.

Engagement Representation

for Action &
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| Pag e 1 3 Reviewer Use Only: Reviewers of ILP, please enter the information below once this document has been approved: Page 1 4

Date of approval: Name of Reviewer
ELD) Integration: Plosse How will you integrate the language standard? Describe in narrative form the
demcis o amount of academic growth or
s, ya;'r: will you What will students bo oxpected to do? How will they engage with any of the language domains (reading, writing lack of that your students
ask your students to do? listening & speaking)? o g l'rf‘;'l':rvd by the end of your

Must include quantitative data
| (graphs, tables, pie charts, etc.)

'ost Assessment: provide

e mant prow | Link with appropriate sharing settings:
©O0K levels for the How has analyxlng.mdont data
assossmont should | [ Scroenshot: | and engaging'in the inqui CSTP Growth
Fnatch the lovels of the ocess st Rowth
post assessment) '3 yﬁellélago;ls mmug CSTP Growth
ident
Tesson plans must be Tked here. O yourTesson plannig Tiquiy = approved you Ouf esson serfes.
MentorObserition Form e o L CSTP Growth
Bontor mentor wil omplete one observaton form. Afer e Iesison series, e‘th: "Tem\m il meet wnn e haes o ey
vt Canvas e an Lo Reteach & Intervention: How
«  mentor completes Le:son Date of Please add lesson plan links in this Mark an x for the lesson that the mentor willl continue to support any
this documant and lesson column observed s who id nof achieve
shares if with t St nesiary on the common
, gndidate " core standard that | focused on
Untea " P during iy nquley
document in
Canvas ***November 2, 2026: Culminating Slide Deck for the Lesson Planning Inquiry Module is due***
# No Video Option for Year 2 Inquiry Presentation-Live Presentations ONLY
for a forced ” Submit Slide by November 2, 2026 in order to present via zoom November §, 2026
ShSHEED Plan
Template (make copies for P
each lesson) Year 2 ILP Continued Professional Growth Module
Due November 20, 2026
P Candidate will enter the date that this section of the ILP was shared with | Candidate will enter the date that this section of the ILP was reviewed by
e L their mentor: your mentor prior to submitting for approval:
5 T 7 = 5 "
Inquiry Reflection: to you your during your lesson planning inquiry. Enter Date Here: Enter Date Here:

Candidate will enter the date that this section of the ILP was shared with | Candidate will enter the date that this section of the ILP was reviewed by

their mentor: your mentor prior to submitting for approval: Reviewer Use Only: Reviewers of ILP, please enter the information below once this document has been approved:

Name of Reviewer

Enter Date Here: Enter Date Here: Date of approval:

Continuing to Grow as a Professional (Two steps):
Step One:

. Complﬂ. the End of Year CSTP Sll'm
©  Open up your CSTP Self-Assessm m Year 1 and self-assess on all CSTP elements one lat

. o Onclzynu have done this, you will up!old yonr CS‘TP Self-Assessment document in Canvas. Please complau this step before moving on to E n d Of Ye a r 2 I n d i V i d u a |

e Complete the section below:
o For uch focus -m. plck 2-3 CSTP elements that you would like to continue to grow in the next school year.
o In34se iescribe how you plan to focus on each area as you continue fo grow professionally once you exit induction. .
s Learning Plan
List the CSTP Element(s)
here associated with the

S Subject to Change from

Describe how you plan to
focus on this area:

i school year to school year

List the CSTP Element(s)
here associated with the
focus area you would like to
continue to grow in:

Describe how you plan to
focus on this area:

Page 15
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Peer Observation Guidelines
Step 1

Think about your ILP growth goals and consider the focus for your observation.
Discuss observation plans with your Mentor. The program will work with the following
support staff to arrange substitute coverage and create a schedule for you and your
mentor to observe veteran peer teachers at your site or other sites:

e Site Academic Coach: for all general ed teachers TK-JHS

e Program Specialists: for all special education teachers

e PE & Music Mentors: for all PE and Music teachers

Step 2
Inform your support staff indicated above of your growth goals and share what you
are interested in observing during the peer observation (e.g., transitions,
management, small group instruction, writing, etc.).

Step 3 (After the peer observations)
Reflect on the observation with your mentor, including the implementation of a
strategy or practice that you observed. Explain how this observation impacts your
growth goals. Complete the Peer Observation section of your Individual Learning
Plan.

Specialty Content Teachers (Special Education, ATS, Electives): Observations
must be within the district. Please inform us if you have a need to observe outside of
the district due to your unique teaching position. We will work with your support staff
and mentor to ensure that you experience the most purposeful peer observation
possible.

Check with Rafaela Lopez, Director of New Teacher Support, if you have special
considerations at induction@pbvusd.k12.ca.us

34
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Panama-Buena Vista Union School District
Induction Programs

Intervention Action Plan Procedures

PBVUSD is committed to maintain quality standards throughout its Induction Program. To
maintain these standards, P-BVUSD Induction Program has established procedures to identify
and assist an induction candidate who is not meeting with success.

Intervention Action Plan Steps

1.

If a Mentor is experiencing difficulty with an Induction Candidate or the MOU is not being
followed, the Mentor immediately shares his/her concerns with the Induction Coordinator
and/or Director. Additionally, the program can also initiate an intervention action plan for a
candidate should concerns arise.

A triad meeting will take place with the Mentor, Induction Candidate, and Induction
Coordinator and/or Director to identify the area(s) of concern and the methods for
collecting performance evidence during the planned intervention.

An action plan will be established and signed by all three.
A designated time will be established in which to remediate identified areas.

Extra support will be provided to the Induction Candidate through one or more of the
following:

Additional observations

Conferences

Reflection of performance, evidence collected

Lesson modeling by an expert teacher

Co-teaching

Additional support for work related to meeting induction standards

P Q00D

An induction candidate will not receive credit for Induction if areas of concern are not corrected
(within the time span identified in the action plan).
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Panama-Buena Vista Union School District
Induction Programs

Action Plan

The following Action Plan is put into effect on . The Induction
Coordinator and/or Director, Mentor, and Induction Candidate will review this plan to
determine the amount of progress being made.

A.Area(s) of Concern:

B.Specific goals for improvement:

Signatures:

Induction Director/Coordinator Mentor Induction Candidate
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EXTENSION CONTRACT

Name: District email:
School Site: Cell Phone Number:
Program Entry Date: Anticipated Program Exit Date:

P-BVUSD New Teacher Support Induction Program is designed for completion within the
first two years of employment with a preliminary credential.

Participating Teachers must complete all requirements for the California clear credential
within five years after receiving a preliminary credential. Completion of the Induction
Program within a two-year period has been delayed due to an extenuating circumstance, by
the individual named above. The P-BVUSD New Teacher Support Director has approved the
proposed exit date stated above

l, agree to complete the following:

Required Evidence for Completion New Date Due Evidence Reviewed and Approved Date and Initials of
Reviewer

Final copy
added to
IC's folder
(x)

Name of Requirement/Assignment/Milestone
Original Due Date

| have met with the Director of New Teacher Support and agreed to the above stated conditions
to complete the requirements for the professional credential by the anticipated exit date stated

above.

Participating Teacher’s Signature Date Induction Program Approval Date
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Panama-Buena Vista Union School District
Professional Credential Candidate Agreement

Personal Information
: Contract
Professional Credential Candidate: Start Date:
Home Address: .
Street City Zip

School:
Phone: ( ) School Phone: ( )
Home Email: School Email:;
Teacher Preparation Completed at: Date Completed:

(Name of College/University)
Credential Type: Teaching Assignment:

(Multiple/Single Subject, SPED) (Grade/Subject Area)
Years of teaching experience:
California Private School California Public School Out of state: (Specify state)

Have you previously participated in Induction? [JYes []No
If “yes” provide name of School District or Consortium:

¥ | have been advised that it is my responsibility to enroll in a Professional Teaching Credential Induction Program within 120
calendor days from the stort of my initial teaching contract. _______(Initial)

v’ By completing and signing this agreement | am enrolling in the PBVUSD Induction Program as of (today's date).

¥ I have been advised that it is my responsibility to complete the program within the two-year time period. Should extenuating
circumstances arise, it is my understanding that | am required to apply for an extension through the PBVUSD Induction

Program. (Initial)
v 1 will provide relevant documentation from teacher preparation program as necessary, including the Teaching Performance
Assessments and transition documents (when available). (Initial)

Professional Credential Candidate Requirements

For each year of participation in PBVUSD Induction Program, | agree to:
* Attend all meeting and fully participate in the program requirements as described in the Induction Program Handbook

* Collaboratively construct an Individual Learning Plan (ILP) with input from site administrator, mentor, and Induction
Program Staff. Revise and follow ILP throughout my Induction Program

* Use the California Standards for the Teaching Profession (CSTP) as a guide for continuously improving my teaching practice
* Meet in person with my assigned mentor for a minimum of one hour per week, on average

* Participate in ongoing professional development to improve my teaching practice

* Attend meetings and complete documentation in collaboration with my mentor of meeting program standards for a clear

credential
* Respond to program requests for feedback including but not limited to program surveys and professional development
evaluations
Pr edential Candidate Responsibi

* | understand that participation in the following program activities is my responsibility as a Professional Credential
Candidate. This includes but is not limited to: regular contact with my mentor; completion of Induction Program
requirements in collaboration with my mentor; and participation in informal and formal classroom observations by my
mentor.

* | understand that should questions or concerns arise about the pairing of myself and mentor, it is my responsibility to
contact the Induction Program Coordinator/Director as per guidelines in the Induction Handbook for consideration of
reassignment.

* lunderstand that it is my responsibility to make timely progress toward completing the PBVUSD Induction Program within
the two-year guidelines as described in the PBVUSD Induction Program Handbook.

nal Credential Candida

Please read the following carefully and initial after each statement.

* lacknowledge that failure to fulfill any of the above PBVUSD Induction Program requirements and/or responsibilities could
result in my not receiving a recommendation to the California Commission on Teacher Credentialing for the Professional
Teaching Credential. (Initial)

* | acknowledge that failure to complete Induction Program requirements within the designated time may require the
induction candidate to submit payment to the District for extended support. Fees for additional support will be withheld
through payroll deductions. (Initial)

* lacknowledge that the PBVUSD Induction Program requirements and responsibilities leading to completion of the California
Professional Teaching Credential do not imply or ensure continued employment in my district of employment, as licensure
requirements and employment criteria may differ. ______ (Initial)

* | acknowledge that information submitted to the Program Director/Coordinator for evidence of completion of the CA
Professional Teaching Credential is confidential and may not be used for employment evaluation purposes. _____(Initial)

* | acknowledge that It is my responsibility to submit all required evidence for program completion, including formative
assessment evidence, as outlined in the Induction Handbook. _______ (Initial)

Candidate Signature: Date:

Induction Program Director/Coordinator Signature: Date:
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PANAMA-BUENA VISTA UNION SCHOOL DISTRICT

New Teacher Support Program
Mentor Professional Agreement

I agree to support the P-BVUSD New Teacher Support Program as a mentor assigned to assist non-cleared credentialed new
teachers in our district. I understand that this program will address the California Standards for the Teaching Profession and
the individual needs of the candidate in order to increase their effectiveness in the classroom and ultimately enhance student
achievement. I understand that my work as a mentor is crucial to the success of the Panama-Buena Vista Union School District
New Teacher Support Program. I realize that I must assume certain responsibilities for ensuring and facilitating the successful

implementation and operation of the P-BVUSD New Teacher Support Program.

Please carefully read and initial each statement. As a Mentor, I understand and commit to:

Initials

Maintain confidentiality and discretion about program candidates; establishing trust is a primary requirement.

Plan, schedule and meet with each candidate in person for a minimum of one hour per week, dedicated to
planning, coaching, observing, and “just in time” support.

Enter all mentoring hours into the program’s designated platform on a weekly basis, documenting each meeting
with my candidate. All logs must include mentor and candidate comments.

Provide all appropriate assistance to my candidates in creating, implementing, and revising the Individual
Learning Plan as well as supporting my candidate’s growth goals.

Attend all required mentor and/or candidate meetings and participate in on-going professional development and
trainings to support my candidate and enhance my effectiveness as a mentor.

Model and maintain a growth mindset for my candidates by building and implementing my own growth goals as
a mentor.

Review the New Teacher Support Mentor Handbook regularly for understanding of the program as a whole and
ask for clarification on anything that is unclear.

Participate in all informal and formal program evaluation surveys reflecting upon training, support, and program
impact.

Support all events of the New Teacher Support Program including facilitation of inquiry presentations, classroom
& peer observations and end-of-year events and celebrations.

Complete and submit all Federal Program Monitoring Mentor Time Accounting Sheets by the due date in order
to receive my monthly additional compensation payout.

Communicate/Collaborate with the Director of New Teacher Support, colleagues, and site administrators, (as
appropriate), regarding candidate support/assistance.

Important: Per additional compensation requirements, ALL mentoring hours must be held outside of my
contract time. My additional compensation will be placed on hold if I do not keep my logs up to date or submit
all necessary time accounting documents.

Name (Please Print) School Site and Contact Number

Electronic Signature Date

Please send all questions regarding this Professional Agreement to induction@pbvusd.k12.ca.us
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Panama-Buena Vista Union School District Induction Program

Site Administrator Agreement
I understand that the knowledge, attitudes, and actions of site administrators are critical to the success of an
effective Induction Program. I understand this project will address meaningful issues and the individual needs
of the Induction Candidates in order to increase their effectiveness in the classroom and ultimately enhance
student achievement. In order to create and nurture the positive climate necessary for this success, I realize
that as site administrator I must assume certain responsibilities for the Induction Candidate(s) at my site.

I agree to the following conditions as a site administrator:

To become knowledgeable about the program’s rationale, goals, and content through participation at
Site Administrators Training.

To provide a site orientation that informs Induction Candidates about available resources, personnel,
procedures, and policies.

To facilitate the introduction of Induction Candidates to the staff and the learning community.

Participate in triad meeting(s) in order to assist each Induction Candidate at my school site develop
his/her Individual Learning Plan (ILP).

To participate in efforts designed to examine and assess the operation and impact of the PBVUSD
Induction Program, including formal and informal program evaluations.

To facilitate participation in professional development activities.

To inform staff of the California Standards for the Teaching Profession (CSTP), and explore their
potential use as a structure for determining individual and site-level professional development.

To assign Induction Candidates to classroom settings which will maximize opportunities for success.
Consideration will be given to avoiding combination classes and to assigning fewer preparations and
less movement. If Induction Candidates are given more challenging assignments, additional site
support will be provided.

Finally, I understand and will respect the need for confidentiality regarding all support and assessment
activities conducted with the Induction Candidate by the mentor. Furthermore, I understand and agree
that the activities of the Induction Program can play no part in the formal evaluation process of any
Induction Candidate in any way.

Signed Date

School Site Title
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Panama-Buena Vista Union School District Induction Program

Induction Advisory Committee Professional Agreement

RoOLES AND RESPONSIBILITIES

As a member of this committee, I understand and agree to these roles and
responsibilities:

ROLES

e Program Assessment/Evaluation
e Focus on teacher growth through the learning to teach continuum
e Development and implementation of goals

e Support of growth and vision

RESPONSIBILITIES

e Grow in knowledge of Induction
e Evaluate, monitor, and adjust the Induction Program effectiveness

e Review and analyze data in relation to the effectiveness of Induction
Program activities

e Meet tri-annually
e Maintain confidentiality

e Follow customary group norms by allowing members to speak freely
without judgment

e Listen to recommendations by Induction stakeholders and make
appropriate suggestions as necessary

Signature Date

Print Name Job Title
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Panama-Buena Vista Union School District Induction Programs
Kern Induction Collaborative (KIC)

Professional Agreement
This professional agreement is among the state approved Induction Programs of Kern County, which include
Bakersfield City School District, Greenfield Union School District, Kern County Superintendent of Schools
Consortium, Kern High School District, and the Panama-Buena Vista Union School District in partnership with
local institutions of Higher Education (IHE).

Roles:
e  To provide program representation and leadership.
e  To support growth and vision.
e To increase the effectiveness of induction and induction candidate support.
e  To monitor the quality of program implementation.

Responsibilities:
e  To meet on a regularly scheduled basis.
e  To share program information, activities, and ideas.
e  To collaborate and share professional development opportunities and presenters.
e  To collaborate on Accreditation and other program evaluation processes.

Signature Title
Program Date
Signature Title
Program Date
Signature Title
Program Date
Signature Title
Program Date
Signature Title
Program Date
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Receiving Induction Program Feedback

As an induction candidate, you will receive ongoing feedback throughout your induction program.
Feedback will include program response to Collaborative Logs, Induction documents submitted on
Induction Support, and rubric scores for your Inquiry Cycles. In the event you disagree with feedback
provided by program staff the following protocol should be followed:

Step One:

Notify in writing (email is acceptable) the program staff member you disagree with and explain your
disagreement. The staff member will respond. If this does not satisfy your concern go to Step Two.

Step Two:

Notify the Coordinator of the PBVUSD Induction Program in writing (email is acceptable) that the
program staff response to your disagreement with feedback is not satisfactory. The Coordinator of the
PBVUSD Induction Program will do one or more of the following:

e Meet with you in person to review evidence and feedback together.
e Meet with you and your mentor in person to review evidence and feedback together.
e Meet with you and an administrator from outside the program who is also not your evaluator

and a mentor from the program who is not your mentor and review your evidence and
feedback together.

If it is determined that evidence does not meet Panama-Buena Vista Union School District Teacher
Induction Program standards you will have the opportunity to either:

° Provide additional evidence to meet the standard OR

e Repeat an inquiry cycle or portion of the program where more evidence is necessary.
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Induction Program

Acronym Key

AVID  Advancement Via Individual Determination pbvU Panama-Buena Vista University
CCSS  Common Core State Standards PTRA Plan, Teach, Reflect, Apply
CCTC  California Commission on Teacher Credentialing RICA Reading Initiative Competency Assessment
CDE  California Department of Education ) .
RTI2 Response to Instruction and Intervention
CELDT California English Language Development Test
SA Site Administrator
CLAD California Cultural Language and Academic Development
SARC School Accountability Report Card
COE  County Office of Education
SDAIE Specialty Designed Academic Instruction in English

CSTP  California Standards for the Teaching Profession

CTA  California Teachers Association SPER(SpRA. Shecil Edbcetian

CTP  Continuum of Teaching Practice SSTS Student Study Team, Student Success Team
ECO  Early Completion Option (Induction) TIP Teacher Induction Program

El English Learners TPA Teaching Performance Assessment

ELD  English Language Development TPE Teaching Performance Expectations

GATE Gifted and Talented Education UA L " w—
IC Induction Candidate

IEP Individual Education Plan

IHE Institute of Higher Education

ILP Individual Learning Plan

IPS Induction Program Standards

KCSOS Kern County Superintendent of School
LEA Local Education Agency

LTTC  Learningto Teach Continuum

MOU  Memorandum of Understanding
NEA National Education Association

PBIS Positive Behavioral Interventions & Supports
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