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VCS AI

DR. MATT KUHN

INFORMATION TECHNOLOGY SERVICES

AI is used as an 
augmentation to one’s 
ability to learn, create, 
and analyze. It doesn't 

replace you; it adds to you.
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5. Improved Student 
Outcomes

4. Principal and 
Teacher Training 

3. Resource Selection, Design, 
and Implementation

2. Code of Student Conduct
• Do’s & Don’ts for Students

1. Board Policy
• Do’s & Don’ts for Staff

• Vision for Student Use

OUR JOURNEY SO FAR…
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AI LEARNING 
AUGMENTATION 
IS AN IMPORTANT 
SUBSET OF OUR 
PORTFOLIO OF 
KEY SOFTWARE.
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Reading progress product guide - Microsoft Learn Educator Center | Microsoft  Learn

AI IN VCS
Click on the image to see a video of 
Timbercrest students using Reading Progress.

https://www.facebook.com/share/v/12JeFqogD73/
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READING PROGRESS 
IN MS TEAMS 
SUPPORTED BY AI

 STUDENT’S FEEDBACK

↑ TEACHER’S FEEDBACKReading progress product guide - Microsoft Learn Educator Center | Microsoft  Learn

Jones, Tammy M.

https://www.facebook.com/share/v/12JeFqogD73/
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AI EXPERIENCE

1. Practice what it’s like to get feedback on an essay like a student. Let’s use Copilot together to 
generate a so-so 5th grade essay.

2. Go to https://m365.cloud.microsoft to use Copilot. Ask it to write a 5-paragraph essay about 
skateboarding that looks like it was written by a typical 5th grade student including the usual 
errors in grammar and spelling that 5th grade students often make. Save the document

3. Open a new chat in Copilot and write a prompt like “Suggest ways I could improve this essay.” 
Use the “+” to attach the essay from step 2 under the AI prompt. Note: Teachers would manage 
this with Lightspeed Classroom to mitigate any cheating.

4. Go deeper by asking the AI a follow up question. 

5. The teacher doesn’t grade the essay, she grades the students understanding of the feedback.

• You can also try summarizing documents like an RFP proposal, research papers, or survey results. 

• I will demonstrate a survey results summary using the 2024-25 Student Technology Use Survey.

https://m365.cloud.microsoft/
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WHY AI DETECTORS ARE PROBLEMATIC
(AND WHAT TO DO INSTEAD)
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AI PRINCIPAL LEADERSHIP EXPECTATIONS

● Clear guidelines on AI use: Go over the high points a Staff and 
Student Use of Artificial Intelligence policy with teachers.

● Discussions on AI use: Foster open discussions among teachers 
about AI use cases, challenges, and best practices.

● Privacy and security: Ensure teachers prioritize student data privacy 
and security when using AI tools.

● AI literacy for teachers: Encourage teachers to learn how AI works, 
its limitations, and potential biases. This empowers them to use AI 
effectively and critically.

● Align AI with curriculum: Emphasize that AI tools should 
supplement, not replace, core instruction. Maintain human 
decision-making.

https://go.boarddocs.com/fla/vcsfl/Board.nsf/files/D49JGT4D2962/$file/Policy%20428%20-%20Staff%20and%20Student%20Use%20of%20Artificial%20Intelligence%20(AI).pdf
https://go.boarddocs.com/fla/vcsfl/Board.nsf/files/D49JGT4D2962/$file/Policy%20428%20-%20Staff%20and%20Student%20Use%20of%20Artificial%20Intelligence%20(AI).pdf
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CLOSING THOUGHTS

“We have been thrust into the 

top four levels of Bloom’s 

taxonomy of educational 

objectives together, and it’s a 

pretty exciting place to be.”

- Stacie Marvin, Presidential Award 

Winner for Excellence in Mathematics 

and Science Teaching

“Artificial intelligence is 

not a substitute for human 

intelligence; it is a tool to 

amplify human creativity 

and ingenuity.”

 
– Fei-Fei Li, Co-Director of the 

Stanford Institute for Human-

Centered Artificial Intelligence 
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EXAMPLE OF WHAT STUDENTS CAN DO WITH AI

Students developed an AI-based solution enabling the identification of five local fish species 
to help improve the understanding of population patterns in their ecosystems. The solution is 
based on a waterproof enclosure with a microcomputer and camera which streams video to 
a cloud account for analysis. From there the video is analyzed by an AI neural network and 
data is collected about fish sightings. Click the image to view the student presentation.

mailto:https://www.youtube.com/watch?v=cyH9eDayZX8%20%20?v=cyH9eDayZX8
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