
Hoosac Valley Regional School District 
Maintenance Subcommittee Meeting Agenda 

Thursday, February 12, 2026 - 5:30 pm 
Superintendent's Office Conference Room 

49 Park Street, Adams (enter through alleyway door) 
 

1.​ Call to Order 
2.​ Approval of Minutes -  11-24-25 Maintenance Subcommittee Minutes
3.​ Building Maintenance Updates - Chad Carpenter, Facilities Director 
4.​ Projects for Consideration in FY2027 Budget 

○​ HVMHS 
i.​ Crack seal parking lots and driveways.                   
ii.​ Clean sealing in auditorium of mildew                                         
iii.​ Replace rugs in the main office and resource room.                                                            
iv.​ Change all locks outside, add swipe to the middle school side of the 

building. Add alarms to egress doors.                                                                            
v.​ Purchase Gator with plow for winter snow removal and upkeep of grounds    

○​ HVES                                                                                
i.​ Former auditorium entrance roof repair from termite damage            
ii.​ Update lock system  
iii.​ Update fire system - may need to look at a capital project - MSBA?                                    
iv.​ Update old bathroom stalls in bathrooms    
v.​ Replace rear side walks 
vi.​ Install canopy over cafeteria staff entrance to divert water from building 

5.​ Other Business 
6.​ Adjourn 

 

https://docs.google.com/document/d/1eeF0ucCghIyy95H_vYGdT3-usZW-_Tf8kIK4vzOTTGc/edit?usp=sharing

