PSEC/DISTRICT LABOR-MANAGEMENT MEETING SUMMARY January 22, 2026

10/27 AGREEMENTS AND COMMITMENTS FOLLOW-UP:

Director Reed committed to follow up with building on supervision in between Betz front door and
playground.

Director Reed shared that the district has had some conversations and we have seen some
challenges with adults standing and having conversations rather than being spread out and actively
supervising students. The district will continue to talk with T&L regarding training and effective
supervision.

Director Reed will follow up with SSS again regarding where it is appropriate to have Ukeru pads
based on those response plans.
SSS is continuing to work on documentation to reflect placement.

Human Resources will begin updating job descriptions, starting with the most outdated groups.
See below.

Director Reed will follow up with Snowdon team to confirm these changes are making their way into
Red Rover as that is the method for accounting for the time and where it’s paid from.
See below.

Ms. Brantley will follow up with Director Ableman to discuss the need regarding training for sped bus
drivers and aides.

President Horvath shared that Ms. Brantley has spoken with the director who is going to do some
research about de-escalation training for transportation staff.

PSEC ITEMS:

Follow up on Snowdon paras getting sub stipend pay

Director Reed shared that we have worked with buildings to ensure they understand the importance
of accurately reflecting assignments in Red Rover. She asked that if it is still occurring, that the
employee please reach out to payroll.

Safety concerns at CHS FAC

President Horvath requested that paraeducators and teachers in the FAC room be informed of the
plan of support regarding a new student displaying specific behaviors when they are in attendance.
Director Moses indicated they would follow-up with Student Support Services regarding
communication.

Classified Employee of the Year
President Horvath requested the district send a communication drafted by PSEC regarding the
nomination/award process. Director Reed shared that the district is happy to do so.

New hire orientations
President Horvath requested Ms. Seeberger be looped in and have some time to present to the new
hire groups. Director Reed shared the we would work with HR.

Legislative conference updates w/ PSE priorities
Vice President Miller shared that three new members joined the group, for six in total, this year.

DISTRICT ITEMS:

Classified staff stories



Director Reed shared that, per an idea from Vice President Miller, Dr. Ferney is shadowing some of
our classified positions to highlight the good work being done by our classified team members.

e Kitchens — planning ahead

In an effort to be proactive, Director Reed shared that we will have two kitchens being completely
remodeled. Salnave's demo will begin March 2nd. Windsor's renovation will begin in the summer
and go into the start of the 2026-27 school year. The two middle school kitchens will be supporting.
Salnave staff will be working out of CMS's kitchen and will transport food to Salnave. Windsor will
work directly with Westwood in the same manner. The nutrition services department is working on
simplified menus and logistics. The district will provide district vehicles for the transport. Anyone
new to transporting will be provided with an orientation regarding what transport looks like.

Betz loading dock

Director Reed shared that a solution has been reached regarding placement of dumpsters and access
to the Betz loading dock. The district will check back in to ensure it's working. The district requested
PSEC's support in communication regarding parking near the Betz loading dock as those are not
parking spaces.

Job description update
Director Moses shared that work has begun on the most outdated job descriptions under the Specialist
and the ECEAP classifications.

Negotiations planning

Director Reed shared that the district is looking for planning time and to put some calendar holds in
place as scheduled fill up quickly. President Horvath shared that PSEC would like to have a norms
meeting prior to spring break. The groups agreed to a tentative date of March 31st. Director Reed
requested that, if possible, could PSEC let us know thoughts around meeting cadence (once per week,
twice per week, etc.).

RECURRING ITEMS:
Attendance data
Director Reed shared an attendance update.

Bond update
Director Reed shared a bond update and reminded the groups of the webpage dedicated to such.

1/22 AGREEMENTS AND COMMITMENTS:

Director Moses committed to follow up with SSS regarding communication of a plan of support for a new FAC
student at CHS.

Director Reed will follow up with SSS again regarding where it is appropriate to have Ukeru pads based on those
response plans.

Human Resources will continue the work of updating job descriptions, starting with the most outdated groups.

Director Reed will follow up with HR regarding classified staff orientations.
PSEC will share a communication regarding Classified Employee of the Year.

2025-26 MEETING SCHEDULE, 4:30-5:30 p.m.:

Sept 29
Oct 27

o Decl

Jan 22



Feb 23
Mar 30
Apr 28
May 26



