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Background/Rationale:   

This presentation will outline  the fiscal landscape of the District’s Early Learning & Care 
(ELC) programs and detail the structural deficit threatening their sustainability. 

As a 100% grant-funded entity, ELC faces rising operational costs and personnel 
obligations that exceed grant revenue. Staff will share measures being taken to stabilize 
the program in the short-term and to build long-term sustainability.  

The ELC Department must submit its annual federal refunding application by March 6. 
Preliminary consultation with funders indicates that failing to resolve the current 
structural deficit risks a non-compliance finding from the Office of Head Start. Such a 
finding would jeopardize all future funding. 

Because skeletal staffing is not a viable long-term path to meeting federal operational 
mandates, the District must implement a strategic reduction in programming. This right-
sizing aligns staffing levels with current enrollment—which has decreased by two-
thirds—to ensure long-term legal and fiscal standing. 

While these measures stabilize the program for the immediate school year, the current 
model is not sustainable. Program staff will utilize this transition year to examine current 



staffing and operational structures and shift focus from internal competition with 
Universal TK to higher-demand infant and toddler services.  

Financial Considerations:   
 
 
LCAP Goal(s):  
Goals 1 & 2  
 
 
Documents Attached:  N/A 
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