MUROC JOINT UNIFIED SCHOOL DISTRICT

REGULAR BOARD MEETING

District Board Room
Richard B. Lynch Educational Center
17100 Foothill Avenue ® North Edwards, CA 93523

BOARD OF TRUSTEES SUPERINTENDENT
Matt Carter, President ‘ Kevin D. Cordes
Broc Job, Member

Jeremy Caillier, Member

Jessica Guasco, Member

BOARD MEETING AGENDA
Monday, November 3, 2025 - 5:00 p.m.

CALL TO ORDER
FLAG SALUTE
APPROVAL OF AGENDA

PUBLIC COMMENTS
At this time, the public may address the Board on any matter pertaining to the District that is
not on the agenda. Each member of the public wishing to speak is requested to limit his/her
comments to three minutes. The Board will consider public input, but cannot take any action

at this meeting.

PRESENTATIONS/INFORMATION ITEMS/REPORTS

REPORTS
e  Muroc Education Association (MEA)
California School Employees Association (CSEA)
Principals
Construction Update
Assistant Superintendent Update
Superintendent Update
Student Board Members
Board of Trustees

BY GENERAL CONSENT THE FOLLOWING AGENDA ITEMS ARE
APPROVED/ADOPTED/RATIFIED



Regular Board Meeting Agenda November 3, 2025

CONSENT AGENDA
All matters listed under Consent Agenda are considered by the Board to be routine and will
be enacted by one motion in the form listed below, unless any member of the Board requests
that an item be removed from the Consent Agenda for separate consideration.

A. Adoption of Minutes
1. Regular Board Meeting, October 14, 2025
B. Deposit Transactions, October 2025
C. Accounts Payable Reports, October 2025
D. California School Employees Association and its Chapter #340
1. Memorandum of Understanding intended to memorialize negotiations between Lester Lowie
“LL"” Avila and the Parties concerning his eight hour (8) custodial position and extra duties
driving a bus.
Agreement for Professional Services Between MJUSD and Christian Palma
Boron Jr/Sr High School Sports Schedule 2025-2026
1. Basketball
2. Junior High Basketball
3. Junior High Volleyball
G. Personnel Actions
1. Approve Classified Employees
3. Approve Changes to Classified Assignments
4, Approve Classified Substitutes
5. Approve Classified Resignations

mm

ACTION AGENDA
NO ACTION ITEMS

ANNOUNCE CLOSED SESSION ITEMS

CLOSED SESSION
The Board will consider and may act upon any of the following items in Closed Session. Any
action taken will be reported publicly at the end of the Closed Session as required by law.

A. Pupil Personnel Matters

1. Student Expulsion
B. Personnel Matters

1. Pursuant to Government Code Section 54957;

a. Public Employee Discipline/Dismissal/Release/Employment

C. Confer with Labor Negotiator

1. Certificated Bargaining Unit

2. Classified Bargaining Unit
D. Pursuant to Government Code Section 54957.6;

1. Conference with Labor Negotiators
E. Pursuant to Government Code Section 54956.9;

1. Conference with Legal Counsel-Anticipated Litigation
F. Complaints

RECONVENE IN OPEN SESSION; ANNOUNCE CLOSED SESSION ACTION

PUBLIC COMMENTS
At this time, the public may address the Board on any matter pertaining to the District that is

not on the agenda. Each member of the public wishing to speak is requested to limit his/her
comments to three minutes. The Board will consider public input, but cannot take any action

at this meeting.

ADJOURNMENT



MUROC JOINT UNIFIED SCHOOL DISTRICT

BOARD MEETING BACK-UP MATERIAL

CONSENT AGENDA
BOARD MEETING DATE: November 3, 2025
RECOMMENDATION: It is recommended that all of the items on the

following pages of the Consent Agenda be

Approved/Adopted/Ratified

CA-1



MUROC JOINT UNIFIED SCHOOL DISTRICT
REGULAR BOARD MEETING

BOARD OF TRUSTEES SUPERINTENDENT
Matt Carter, President Kevin D. Cordes
Broc Job, Member

Jeremy Caillier, Member

Jessica Guasco, Member

BOARD MEETING MINUTES
Tuesday, October 14, 2025

PRESENT
Kevin Cordes, Matt Carter, Jeremy Caillier, Jessica Guasco

ABSENT
Broc Job, Priscilla Werre, Layne Fox

CALL TO ORDER
Matt Carter called the meeting to order at 5:00 p.m.

FLAG SALUTE
Matt Carter led the flag salute.

APPROVAL OF AGENDA
Matt Carter moved, Jeremy Caillier seconded to approve the agenda as presented.

(Motion approved; vote: 3-0)
Vote: Carter Aye Job Absent Caillier Aye Guasco Aye

PUBLIC COMMENTS
Trevor Walker

PRESENTATIONS/INFORMATION ITEMS/REPORTS

INFORMATION
Quarterly Report on Williams Uniform Complaints

REPORTS

e  Muroc Education Association (MEA)
Principals

Construction Update
Superintendent Update

Board of Trustees

NO REPORTS

e California School Employees Association (CSEA)
e Assistant Superintendent Update

e Student Board Members
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Regular Board Meeting Minutes October 14, 2025

CONSENT AGENDA
All matters listed under Consent Agenda are considered by the Board to be routine and will
be enacted by one motion in the form listed below, unless any member of the Board requests
that an item be removed from the Consent Agenda for separate consideration.

A. Adoption of Minutes
1. Regular Board Meeting, September 8, 2025
B. Deposit Transactions, September 2025
C. Accounts Payable Reports, September 2025
D. California School Employees Association and its Chapter #340
1. Memorandum of Understanding: Dionisio ‘Dion’ Caruana, 8hr position custodial position
and extra duties driving a bus
2. Memorandum of Understanding: Employment of Kevin Crow, an adult student,
into a classified bargaining unit position
Service-Learning, Internship or Field-Study Placement Agreement
Between University of Nevada, Reno and MJUSD
California School Boards Association GAMUT Service Agreement
Consulting Services Agreement Annual Debt Transparency Report &
Continuing Disclosure
Agreement for Services Between Fagen Friedman & Fulfrost LLP & MJUSD
Adoption of Board Policy
1. BP 4112.22, TK Teacher Experience Requirements
Proposition 28: Arts and Music in Schools Funding Annual Report 2025-26
Desert Jr/Sr High School Winter Sports Matrix 2025-2026
1. Soccer
2. Basketball
3. Wrestling
4, Junior High Volleyball Girls
5. Junior High Volleyball Boys
6. Junior High Basketball
L. Personnel Actions
1. Approve Classified Employees
3. Approve Changes to Classified Assignments
4. Approve Classified Substitutes
5. Approve Classified Resignations
M. Adoption of Resolutions
1. Resolution 10-25-01, Red Ribbon Week (October 23-31, 2025)
2. Resolution 10-25-02, American Education Week (November 17-21, 2025)

HI om

A Au

Jeremy Caillier moved, Jessica Guasco seconded to approve/adopt/ratify the following items on
the Consent Agenda.
(Motion approved; vote: 3-0)

Vote: Carter Aye Job Absent Caillier Aye Guasco Aye
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Regular Board Meeting Minutes October 14, 2025

ACTION AGENDA
NO ACTION ITEMS

President Matt Carter announced there would be no closed session.

ADJOURNMENT
There being no further business, Jessica Guasco moved, Jeremy Caillier seconded to adjourn the
meeting at 5:24 p.m.
(Motion approved; vote: 3-0)
Vote: Carter Aye Job Absent Caillier Aye Guasco Aye

Broc Job, Clerk
November 3, 2025
Board Adoption Date
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MEMORANDUM OF UNDERSTANDING
BY AND BETWEEN
MUROC JOINT UNIFIED SCHOOL DISTRICT
AND THE
CALIFORNINA SCHOOL EMPLOYEES ASSOCIATION
AND ITS MUROC CHAPTER NO. 340

The Memorandum of Understanding and Agreement (“MOU”) is entered into by and between the Muroc Joint Unified
School District (“District”) and the California School Employees Association and its Muroc Chapter No. 340 (“CSEA™),
collectively referred to as the “Parties™ to this agreement. CSEA enters into this MOU as the Exclusive Representative for
the Classified Bargaining Unit employed by the District.

This MOU is intended to memorialize negotiations between Lester Lowie “LL” Avila and the Parties concerning his
current eight hour (8) custodial position and extra duties driving a bus.

1. All bus driving time, will be considered overtime and paid as such at the regular sub bus driver pay scale plus
differential if applicable, and will increase with experience based on the current CBA.

2. Bus driving overtime is not mandatory and can be declined.

3. For whatever reason, if an eight hour (8) contracted shift is not met, the bus driver rate will revert to differential
pay up to the obligated contracted eight hours (8). Any hours in excess will be at the bus driver overtime rate.

4. This MOU will remain in effect until all parties meet and discuss termination of this agreement.

By affixing their signatures to this MOU, the Parties acknowledge that the matter set forth herein is agreed. The signatures
have represented that they are authorized representatives of the Parties to this MOU and that all actions necessary for the
Parties to ratify and accept this MOU as a binding and bilateral agreement will be completed in a manner required by their
respective internal policies and/or as required by law. More specifically, the MOU is subject to ratification pursuant to

CSEA Policy 610.

pATE Ockobe 4 12025

DISTRI? CSEA ﬂ%
(s Desident
Kevin Cordes, Superintendent Ana Montanez-Rogs Jesident Ch. 340

Sheryl Centro, CSEA LRR

Lester Lowie (LL) Avila
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MUROC JOINT UNIFIED SCHOOL DISTRICT

AGREEMENT FOR PROFESSIONAL SERVICES

This agreement is entered into between the Muroc Jaint Unified School District (hereinafter referred to as
“District”) end Christian Palma ("Consultant”) and is dated, for reference, 2025-10-14.

The parties agree as follows:

1.

CONSULTANT SERVICES. Consultant agrees to render services as assigned by the District
Supetintendent or designee consistent with and relating to:

Student Monitoring: Monitor all students with Individualized Education Programs (IEPs)
assigned a Special Circumstance Instructional Aide, including development and
implementation of progress monitoring systems and aide fading plans as appropriate.
Collaboration and Meetings: Paiticipate in Section 504 and Student Success Team (SST)
meetings to provide behavioral input, recornmendations, and support in developing and
implementing appropriate interventions and accommodations,

Training and Consultation; Provide training, coaching, and consultation to teachers,
instructionz| aides, and other staff to ensure consistent implementation of behavioral
strategies and supports across settings.

Behavioral Support and Crisis Response: Assist with emergency and crisis situations as
needed, inciuding de-escalation support, behavior assessment, and guidance on effective
response protocols,

Program Support: Collaborate with site and district administration to support the ongoing
development and implementation of 2 comprehensive behavioral support framework aligned
with district goals and best practices.

PAYMENT FOR SERVICES. Consultant will be compensated at a rate of $100 per hour,
not to exceed 40 hours per week, unless otherwise authorized in writing by Brent Tan,

Drive Time: Drive time for travel to and from school sites, bebween school sites, or to off-
site meetings shall be reimbursed separately at the current IRS mileage reimbursement rate.
Drive time shall not be Included within the 40-hour weekly limit.

Contract Duration: The term of this agreement shall align with the 2025-2026 regular
academic calendar and encompass up to 180 instructional days, excluding winter break,
spring break, holidays, and summer recess. The Consultant may provide additional service
days beyond the 180 Instructional days with prior written approval from Brent Tan.

Hybrid Role: Consultant may perform services in a hybrid format, generally three to four
(3-4) days in person and one to two (1-2) days remote, based on workload and District
needs, It is understood that certain weeks may require five (5) days of in-person presence,
and the Consultant agrees to accornmodate such scheduling with reasonable notice.
Availability and Commitment: Consultant will maintain a flexible schedule. The scope of
services Is intended to reflect a full-time pasition, with the Consultant expected to maintain a
consistent and active presence in support of District needs,

All Payments will be based on invoices submitted to District by Consultant and approved fy
District’s authorized representative,

Consultant will invoice District monthly for services that will be parformed. The District will
render payment to Consultant at the beginning of each month.

CA-22



10,

TERM OF AGREEMENT. The term of this Agreement will begin on October 14, 2025 and ends
June 6, 2026. Extension or renewal requires approval of Diskrict or its authorized representative,
Compensation wili not be increased without approval of the District or its authorized
representative,

This Agreement may be terminated by District at any time on fifteen (15) days prior written
notice to Consultant. In the event of tarmination for reasons other than cause, Consultant need
ba compensated only the extent required by law.

TIME FOR PERFORMANCE. All services required of the Consultant will be completed on or
before the specified end of the term.

RECORDS. Consultant will maintain full and accurate recards in connection with the Agreement
and will make them available to District for inspaction at any time. Consultant’s work product
produced under this Agreement shall be the property of District, including, but nat limited to,
reports to the Muroc Joint Unified School District Board of Trustees, or other reports that
Consultant may be asked to generate. Consultant agrees to keep copies of records for a period
of no less than one (1} year,

STATUS OF CONSULTANT. District and Consultant agree that Consultant, in performing the
services specified in this Agreement, shalt act as an indepandent Consultant and shall have
control of all wark assigned and the manner in which it is performed. Consultant shall be free to
contract for similar service to be performad for other employers while under contract with
District. Consultant will not accept such engagements which interfere with performance under
this Agreement. Consultant is not entitled to participate in any pension plan, insurance, bonus or
similar benefits the District providas for its employees.

HOLD HARMLESS. Consultant shall defend, indemnify and hold District, its officers, agents and
employees harmiess from all suits, claims and liabilities resulting from the acts or omissions of
Consultant, its officers, agents or employees relating to this Agreement,

COMPLIANCE WITH LAWS. Consultant shall comply with all applicable federal, state and local
laws, rules, regulations and ordinances invelving Its employees, including workers’ compensation

and tax laws.

MODIFICATION OR ASSIGNMENT. This Agreement may not be assigned by either party
without the express written consent of the other. No modification shall be effective unless
approved in writing by District or its authorized representatives of the parties and their business

addresses as follows:

DESIGNATION OF REPRESENTATIVES. For purposes of performance and notifications, the
representatives of the parties and their business address are as follows:
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Consultant: Christian Palma

District: Muroc Joint Unified School District
17100 Foothill Avenue
Morth Edwards, CA 93523

Chvigion Palma =

1/- 4 Hdpina_ﬂmiLﬂmgmm_l_l-c
Brent Aan 4
Assistant Superintendent

Date: 10/4;2, [2.5% Date; 101281 2ots”

a9-40z4z218

Taxpayer 1D or Social Security Number

%2153 Pedwer dave ﬂpj.pf

Address

DISTRICT: CONSULTANT: '//r//‘z

(l
City “State Zip
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Bobcat Basketball Scedule '25-26

Date Day
'November 17 Monday
'November 21 | Friday
November 25  Tuesday

' Tuesday
Wednesday
‘Thursday

:December 2
'December 3
December 4
‘December 5 Friday
'December 6 | Saturday
December 10 iWegnesdqy
‘December 12  Friday
'December 16 | Tuesday
‘December 19 Friday
December 27  Saturday

Jan2 &3 Fri/Sat
EJanuary 6 ;Tuesday
‘January 9 ' Friday
January 13 fTuesday

January 16 Friday

January 20 iTuesday

January 23 Friday

January 24 Saturday
!January 24  Saturday
January 27 | Tuesday
‘January 30  Friday

February 3  Tuesday

February 6 | Friday

February 10 Tuesday

Opponent

” 'University Prep
Mojave
‘Lone Pine
‘BDL
‘BDL
‘BDL
'BDL
'BDL
jAndn
'Bishop*
| Cal City*
‘Desert*

Site

'Boron
'Boron

'Lone Pine B

'Boron

Boron
Boron
'Boron
Boron

fArvin

| Bishop
'Boron
‘Desert

‘Lone Pine/Templeton | Lone Pine

'Rosamond Tourney

'Kern Valley*
‘Mammoth*
‘Rosamond*
Frazier Mtn*
Bishop™

.Cal City*

JV Round Robin
-JV Round Robin
‘Desert*

'Kern Valley*
Mammoth*
'Rosamond*

*

. F(azier Mtn

“*Indicates League Games

'Rosamond
Boron
‘Mammoth
Rosamond
| Frazier Mtn
| Boron
| Cal City
Boron
‘Rosamond
! Boron
Kern Valley
' Boron
‘Boron
Boron

CA-25

Dismiss

Time Level |
530PM | VarBoys/Gils | |
400PM_  VarBoys | 245PM
3:00PM  JV/VBoys/V Girls|  11:30AM
TBD | VarGils | B
TBD Var Boys '
TBD | VarGirls §
TBD Var Boys
TBD | VarBoys/Girls | ‘
430PM_ Boys | T45PM.
3.00PM | All ~ 930AM |
400PM | NoJVGils | JV Boys2:45PM |
400PM  NoJV Girls 215PM
3:00PM | VarBoys 11:30 AM
TBD  VarGils
300PM Al | JV Girls 1:45 PM
400PM | NoJVGils = 9:30AM
3.00PM Al ~ 12:45PM
500PM_ Var | 145PM
300PM Al IV Girls 1:45 PM |
400PM | NoJVGils | 215PM
TBD . JvGils | TBD
TBD JVBoys  TBD
4:00 PM Al | JV Boys 2:45 PM |
3:00 PM Al ~ 1M15AM
(400PM_ | NoJVGirls  JVBoys 2:45PM.
300PM Al IV Girls 1:45 PM |
500PM | Var | |
9/26/2025 |



gBoron Jr. High School Basketball '25

Date Day Opponent Site Time Level Dismiss
13-Jan Tuesday Heritage Boron JV 4:00 PM All JV 2:45 PM
20-Jan Tuesday Yermo Yermo JV 4:30 PM All 2:00 PM
22-Jan Thursday Fort Irwin Fort Irwin JV 4:00 PM All 1:15 PM
28-Jan Wednesday Desert Desert JV 4:00 PM All 2:15 PM
2-Feb Monday Pathways Boron JV 4:00 PM All JV 2:45 PM
4-Feb Wednesday Barstow Stem Boron JV 4:00 PM All JV 2:45 PM
11-Feb Wednesday Heritage Heritage JV4:30 PM All 2:15 PM
17-Feb Tuesday Yermo Boron JV 4:00 PM All JV 2:30 PM
18-Feb Wednesday Pathways Pathways JV 4:00 PM All 1:15 PM
20-Feb Friday Fort Irwin Boron JV 4:00 PM All JV 2:45 PM
23-Feb Monday Barstow Stem Barstow Stem JV 4:30 PM All 2:15 PM
25-Feb Wednesday Desert Boron JV 4:00 PM All JV 2:45 PM
2-Mar Monday Playoffs TBD TBD Var
4-Mar Wednesday Semifinals TBD TBD Var
6-Mar Friday Championship Barstow HS TBD Var

*non-league Revised 9/5 |
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Boron Jr. High School Volleyball '25

Date Day Opponent Site Time Level Dismiss
16-Oct Thursday Cal City* Boron JV 4:00 PM All JV 2:45 PM
22-Oct Wednesday Cal City* Cal City JV 4:00 PM All 2:15 PM
24-Oct Friday Immanuel Christian Boron JV 4:00 PM All JV 2:45 PM
27-Oct Monday Barstow Stem* Barstow Stem IV 4:30 PM All 2:15 PM
29-Oct Wednesday Desert* Desert JV 4:00 PM All 2:30 PM
3-Nov Monday Lakeview* Boron JV 4:00 PM All JV 2:45 PM
5-Nov Wednesday Yermo Boron JV 4:00 PM Var JV 2:45 PM
14-Nov Friday Barstow Stem Boron JV 4:00 PM All JV 2:45 PM
17-Nov Monday Lakeview Lakeview JV 4:30 PM All 2:00 PM
20-Nov Thursday Desert Desert JV 4:00 PM All 2:30 PM
19-Nov Wednesday Fort Irwin Fort Irwin JV 4:00 PM All 1:15 PM
1-Dec Monday Heritage Boron JV 4:00 PM All JV 2:45 PM
3-Dec Wednesday Columbia Columbia JV 4:00 PM All 1:45 PM
11-Dec Thursday Playoffs TBD

*non-league Revised 10/15
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MUROC JOINT UNIFIED SCHOOL DISTRICT
Board Meeting Background Material

TO: Board of Trustees

FROM: Kevin D. Cordes
Superintendent

DATE: November 3, 2025

AGENDA ITEM: Approve Classified Employees

BACKGROUND: Due to vacancies and/or new positions in the classified staff, the
employees on the list below are being recommended for appointment.

RECOMMENDATION: It is recommended that the Board approve the classified
appointments on the list below.

CLASSIFIED EMPLOYEES
Board Meeting Date: November 3, 2025

Padilla, Vanessa, Campus Aide, West Boron Elementary, A, 01, 3.83 hours/day,
$1,320.43/month, 9.5 month position, Effective October 20, 2025

Perez, Sandra, Campus Aide, West Boron Elementary, A, 01, 2.75 hours/day,
$948.09/month, 9.5 month position, Effective October 20,2025.

Lambert, Emily, Campus Aide, Bailey Elementary School, A, 01, 4.83 hours/day,
$1,665.19/month, 9.5 month position, Effective October 23, 2025.

Chavez, Jesse, Campus Aide, Branch Elementary School, A, 01, 4.83 hours/day,
$1,665.19 /month, 9.5 month position, Effective October 23, 2025

Barry, Kori, Cafeteria Worker, Bailey Elementary School, B, 01, 5.0 hours/day,
$1,809.13/month, 9.5 month position, Effective November 3, 2025

Tolle, Marisol, Campus Aide, Bailey Elementary School, a, 01, 4.83 hours/day,
$1,739.09/month, 9.5 month position, Effective November 3, 2025
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MUROC JOINT UNIFIED SCHOOL DISTRICT

Board Meeting Background Material

TO: Board of Trustees

FROM: Kevin D. Cordes
Superintendent

DATE: November 3, 2025

AGENDA ITEM: Approve Changes to Classified Assignments

BACKGROUND: Due to a change in assignment in the classified staff, the employees on
the following list are being recommended for approval.

RECOMMENDATION: It is recommended that the Board approve the classified changes
on the following list.

CLASSIFIED EMPLOYEE CHANGE
Board Meeting Date: November 3, 2025

Peters, Maria, Mild/Mod Special Circumstances Instructional Aide, Branch Elementary,
6.25 hours/day, H, Step 01, $2,389.53/month, 9.5 month position, effective October 27,

2025
Aubry, Angelina, Mild/Mod Special Circumstances Instructional Aide, Branch

Elementary, 6.25 hours/day, H, Step 01, $2,389.53/month, 9.5 month position, effective
October 27, 2025
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MUROC JOINT UNIFIED SCHOOL DISTRICT

Board Meeting Background Material

TO: Board of Trustees

FROM: Kevin D. Cordes
Superintendent

DATE: November 3, 2025

AGENDA ITEM: Approve Classified Substitute

BACKGROUND: Due to the need to cover classified assignments when employees are ill or on
leave, there is a need to maintain a pool of substitutes.

RECOMMENDATION: It is recommended that the Board approve the individuals on the attached
list to serve as a substitute in the District.

TEMPORARY CLASSIFIED ASSIGNMENT
Board Meeting Date: November 3, 2025

Name Assignment Pay Rate Effective Date
Hiegel, Quentin Custodian $16.50 10/27/2025
Maintenance Worker $16.50 10/27/2025
Groundskeeper $16.50 10/27/2025
Moe, Tharaphi Instuctional Aide $16.50 10/15/2025
Johnson, Cyrius Campus Aide $16.50 10/24/2025
Custodian $16.50 10/24/2025
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MUROC JOINT UNIFIED SCHOOL DISTRICT

Board Meeting Background Material

TO: Board of Trustees

FROM: Kevin D. Cordes
Superintendent

DATE: November 3, 2025

AGENDA ITEM: Approve Classified Resignations

BACKGROUND:

Aubry, Angelina , has submitted her resignation as Campus Aide effective October 24,
2025. She has taken another positon with the District.

Peters, Maria, has submitted her resignation as a Special Circumstances Instructional
Aide effective October 24, 2025. She has taken another position with the District.
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