25-26 Admiral Moorer Middle School

Admiral Thomas H. Moorer Middle School

Vision

To grow responsible young adult learners by
providing them with experience and education to
prepare them for the future

Mission

To educate students to be Actively involved,
Motivate others, Make the most of moments and
Stay focused on the future

Beliefs

We believe that we should respect everyone; build
relationships; teach social skills; manage
classrooms; and provide high-quality instruction.

Excellence in
Instruction

Student-Centered
Growth

Positive School

Culture

 Strengthen teacher effectiveness by building a culture of
professional learning that promotes rigorous, relevant, and
student -centered instruction.

* Ensure every student demonstrates continuous
academic,social,and emotional growth through targeted
support, high expectations, & meaningful engagement

* Cultivate a safe, supportive, and inclusive school environment
where students, staff and families feel connected, valued and
empowered to succeed.

* Provide ongoing professional development aligned to standards
and best practices.

Strengthen PLCs for data-driven planning and lesson design

* Increase use of high-yield instructional strategies, project-based
learning, and technology integration.

* Provide coaching, mentoring, and opportunities for peer
observation

* Implement targeted intervention, enrichment, and small group
supports (labs/interventionists/I-Ready My Path

Expand PBIS/MTSS to address both academic and behavior
needs

Incorporate structured student reflection, goal-setting, and
mentoring (iReady)

* Provide monthly advisory lessons in small grade level groups

* Strengthen PBIS and consistent school wide behavior

expectations.

* Implement student recognition programs for academics,
attendance, and behavior

* Expand communication and engagement opportunities for
families.

cognia

© Cognia, Inc.

Strategy Map

Page 1 of 2



Kev lVieg e ey lvieg e Kev lvieg e

* Walk throughs * Discipline records * PBIS website

¢ PLC minutes * |Ready data * power school discipline data
* student proficiency and growth rates * student surveys * PowerSchool attendance records
* Teacher surveys and retention rates * peer helper portal data * document celebrations of student success/diversity

* student representation in leadership, clubs, etc.

* sign in sheets/social media platform data
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