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Chandler Unified School Discrict

1525 W. Frye Road
Chandler, Arizona 85224
and
Via YouTube
https://www.youtube.com/channel/UCU8IGMDuynDSSvaYtDj2sRQ?

Minutes of a Regular Board Meeting of the Governing Board

Office of the Board
Maricopa County, Arizona
December 10, 2025

6:30 p.m.

1. Executive Session — 4:30 pm
1.01 Adjourn to Executive Session - Student Discipline
Considered Appeal of Long-Term Suspension pursuant to A.R.S. 15-843 and Policy 5-306.A (Student
2025-1210).

Motion to Adjourn to Executive Session per A.R.S. 15-843, for the purpose of reviewing the
hearing officer's decision regarding student discipline.

Motion by Kurt D Rohrs, second by Ryan Heap.
Final Resolution: Motion Carries
Aye: Patti M Serrano, Barb R Mozdzen, Ryan Heap, Claudia Mendoza, Kurt D Rohrs

1.02 Adjourn from Executive Session
Adjourned from Executive Session.

2. Study Session
2.01 Health Services Update
Christine Bromley, Director of Health Services, provided an overview of the staff who make up Health
Services and the critical job duties each team member fulfills. It also reviewed state mandated
compliance requirements and shared district data related to accident and medical reports, EMS calls,
vision and hearing screenings, and student health conditions. The presentation did highlight the positive
outcomes achieved through joint department and community partnerships.

3. Opening Items - 6:33 pm
3.01 Roll Call
Patti M Serrano, Barb R Mozdzen, Kurt D Rohrs, Ryan Heap, Claudia Mendoza

Frank Narducci, Superintendent; Lana Berry, Chief Financial Officer; Dr. Michael De La Torre, Assistant
Superintendent of PreK-12 School Operations; Tom Dunn, Assistant Superintendent of Operations; Dr.
Jessica Edgar, Assistant Superintendent of PreK-12 Teaching/Learning; Dr. Jennifer Fletcher, Assistant
Superintendent of PreK-12; Chris Rossini, Assistant Superintendent of Human Resources; Abby Allen,
Executive Director of Human Resources; Heather Anguiano, Executive Director of Elementary Schools,
East Region; Stephanie Ingersoll, Executive Director of Marketing and Communication; Ken James,
Executive Director of Junior High Schools; Leo Schlueter, Executive Director of Elementary Schools,
West Region; and Sarah Stone, Executive Director of Student Personalized Learning; were present.

3.02 Pledge of Allegiance / Moment of Silence
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4. Recognition
4.01 Boys Beach Volleyball State Championship
Perry High School’'s Boys Beach Volleyball team secured the first-ever Boys Beach Volleyball State
Championship title. Coach Fred Mann and some of the team members were in attendance.

5. Report / Information
5.01 Student Body President Report
Guy Bechor, Hamilton High School

5.02 Correspondence
There was no correspondence to present.

5.03 Superintendent Current Events
Governing Board this is our last meeting before winter break.
To CUSD staff, students, and families you worked so hard this semester, and we are thankful for the
effort you put in to making it one of the best school years yet. Here are a few events that have taken
place since we last met.

After starting the 2025 high school flag football season ranked No. 2 in the country in the USA TODAY
Sports 25 rankings, Hamilton High School’s girls flag football is number 1 in the nation. The Huskies are
still on top after defeating Red Mountain for the 6A flag football state championship two weeks ago.
Congratulations Coach Stone and team. We intend to invite the team to our next Board meeting and for
those who may not know Hamilton and CUSD athletics played an integral role in Girls Flag Football
becoming an official AIA sport.

There are many CUSD athletic accolades to celebrate. This past weekend THREE CUSD football teams
(Basha, Chandler, and Casteel) played in championship football games. Basha took home the Open
Division title for the second time and Casteel took home the 6A title. Congratulations to all. CUSD
athletics truly are second to none!

Just today, the Arizona Department of Education recognized CTA Independence as one of the top two
schools in the entire state to improve their English Learner proficiency rate. Independence had nearly
60% of their EL or English Learner students test proficient in English last school year. Well done!

Last week, our Counseling & Social Services team hosted its first-ever Prevention Resource Fair,
connecting school and department leaders to dozens of local organizations to better support students,
families, and staff. Each organization in attendance was carefully vetted by CUSD’s Counseling team,
and many already hold Memorandums of Understanding (MOUs) with the district—reflecting long-
standing partnerships rooted in trust and shared purpose.

The Chandler CARE Center held its annual Thanksgiving food distribution event, and this year the CARE
Center team ran the event a little differently. Take a look: Video played.

Today the student superintendent advisory visited our central kitchen. This is one of my favorite events.
At central kitchen, students created spice blends that may be incorporated into future menu items. CUSD
Food and Nutrition is busy all day prepping food from scratch. Central Kitchen is state of the art, and
something rarely seen in school districts. The caliber and organization of this department, under the
leadership of Stephanie Howell, allows the team to do so much for CUSD students and families. Last
month, the team served free meals to kids 18 and under on weekends and on the days before and after
Thanksgiving. This effort was truly an example of that “and then some” factor | speak about. CUSD Food
and Nutrition makes and serves food and then some, ensuring students do not go hungry while at school.
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5. Report / Information
5.03 Superintendent Current Events

Join us in congratulating Stephanie Howell. She was nominated by her peers and received the Aramark
Eagle Award for District Manager of the Year. There is one for each region — East, South, and Midwest.
She received it for the Midwest region. This award recognizes that Steph is the best of the best. She
drives financial results while creating a culture of growth and development for her team. She is a model
example of excellent personal leadership, customer leadership, and people leadership. Well done, Steph
Howell!

On January 7, registration for the 26-27 school year officially begins. So, if you are new to CUSD or
switching to your home boundary school, you can register starting January 7. Open enroliment
applications are being accepted now. This application is if you wish to attend a specialty school or a
school outside your home boundary. That application must be approved first before you can register for
the school.

Finally, as stated earlier, winter break is right around the corner. Schools will be closed from December
22-January 2. The district office will be open with limited staff to assist if needed. Students return to class
on January 6.

6. Public Hearing
6.01 Public Hearing on the Revised 2025-2026 Budget

Lana Berry, Chief Financial Officer, conducted a public hearing on the revised 2025-2026 budget.

7. Comments
7.01 Citizen Comments

There were no citizen comments.

8. Consent Agenda
8.01 Approve the Minutes of the November 12, 2025 Reqgular Board Meeting

The minutes are considered DRAFT until approved by the Governing Board.

8.02 Out of State Student Travel Preplanning

Out of state field trip pre-planning forms for AJHS, ACP HS, BHS, CCHS and HHS were provided.
Following Governing Board pre-approval, the Superintendent (designee) will monitor trip arrangements
before providing final approval. The Governing Board will receive a summary of final travel arrangements
at the end of the school year.

8.03 Approve and Ratify Payroll and Accounts Payable Vouchers

Requested approval and ratification of the following Accounts Payable and Payroll vouchers.

Accounts Payable 2025-2026:

Vouchers 7083-7087 - 11/06/2025 - Checks 1800078941-1800079102
Vouchers 7088-7092 - 11/13/2025 - Checks 1800079129-1800079318
Vouchers 7093-7097 - 11/20/2025 - Checks 1800079319-1800079639
Vouchers 7098-7102 - 11/25/2025 - Checks 1800079565-1800079669

Payroll 2025-2026:
Voucher 1024 - 11/13/2025
Voucher 1026 - 11/25/2025

8.04 Monetary Gifts

Requested approval of the monetary gifts generously donated to Chandler Schools totaling $120,833.13.
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8. Consent Agenda
8.05 Revision of Policy 4-101 Board Authority to Employ
The Trust proposes changes to Policy 4-101 to clarify statutory language regarding teacher contract
renewal timing. Districts are not permitted to offer probationary or continuing teachers who are already
employed a new contract prior to March 15th. This proposed change is based on new legislation.

Chandler School District recommended adopting Policy 4-101 as proposed by The Trust.

8.06 Reported Grade Level Change for Chandler Online Academy
The District requested approval to modify the grade levels served for Chandler Online Academy (COA).
COA is currently reported to enroll students grades as K-12 at the Arizona Department of Education.
However, Chandler Online Academy only services students in grades 7-12.

8.06 Reported Grade Level Change for Chandler Online Academy (cont’d)
The School Facilities Board (SFB) and Arizona Department of Education (ADE) require a Governing
Board resolution to update their database with the new grade level configurations.

The Administration is requesting that the Governing Board approve the change of our state reported
grade levels to 7-12 for COA to accurately reflect the students served at that site.

Grade change configuration
Chandler Online Academy

1205 E. Frye Rd. Chandler, AZ 85225
Chandler, AZ 85225

Grade levels served 7-12

8.07 Human Resources
Employment, Separation, Compensation, and Salary Schedules.
Motion to approve the Consent Agenda as published and presented.

Motion by Barb R Mozdzen, second by Ryan Heap.
Final Resolution: Motion Carries
Aye: Patti M Serrano, Barb R Mozdzen, Ryan Heap, Claudia Mendoza, Kurt D Rohrs

9. Action Items
9.01 School District Annual Expenditure Budget Revision #2
In accordance with Arizona Statute ARS 15-905E, a school district must revise its budget prior to
December 15, 2025. The budget revision #2 and an explanation of the predominant reasons for the
adjustments were provided. Recommended approval of the 2025-2026 District Annual Expenditure
Budget Revision #2.

Motion to approve the 2025-2026 district annual expenditure budget revision #2.

Motion by Ryan Heap, second by Claudia Mendoza.

Final Resolution: Motion Carries

Aye: Patti M Serrano, Barb R Mozdzen, Ryan Heap, Claudia Mendoza
Nay: Kurt D Rohrs

9.02 Hartford Sylvia Encinas Elementary Replacement Campus
The district intends to rebuild Hartford Sylvia Encinas Elementary School. The replacement school will be
approximately 83,000 SF with a capacity for 750 students. Request for Qualifications (RFQ) #14-25-25
was issued, and CORE Construction was selected as the general contractor of record.

The scope of work includes:

New building in the north fields

Complete demolition and abatement of current buildings
New playfields
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9. Action Items
9.02 Hartford Sylvia Encinas Elementary Replacement Campus (cont’d)
Expanded parking lot and parent drop off capabilities
The design and construction documents are complete, and the district has negotiated and finalized a
Guaranteed Maximum Price (GMP) in the amount of $41,989,861.00.

This includes $39,992,063 from the 2025 bond and $1,997,798 in adjacent ways funding. Recommended
approval of GMP with CORE Construction in the amount of $41,989,861 for Hartford Elementary
replacement campus.

Motion to approve the GMP with CORE Construction in the amount of $41,989,861 for Hartford
Elementary replacement campus using 2025 Bond and Adjacent Ways.

Motion by Ryan Heap, second by Claudia Mendoza.

Final Resolution: Motion Carries

Aye: Patti M Serrano, Barb R Mozdzen, Ryan Heap, Claudia Mendoza, Kurt D Rohrs

9.03 Chandler High School HVAC Controls Upgrade
Chandler High School has an outdated and inefficient HVAC controls systems installed in the 1990s that
do not deliver the performance we would expect with current technology. The current system has reached
its end of useful life expectancy and many of the controllers are obsolete.

The district will contract with Mesa Energy Systems (EMCOR) on State of Arizona contract #CTR62668
which complies with all school district procurement rules in the amount of $1,302,974.

The scope of work includes:

Replace outdated and nonfunctioning controls
Provide Niagara Framework software
Controls mapping and graphics

Point to point connections

Recommended approval of the purchase with EMCOR through State of Arizona contract #CTR62668 in
the amount of $1,302,974 for Chandler High School HVAC controls upgrades.

Motion to approve the purchase with EMCOR through State of Arizona contract #CTR62668 in the
amount of $1,302,974 for Chandler High School HVAC controls upgrades using 2019 Bond
funding.

Motion by Ryan Heap, second by Barb R Mozdzen.
Final Resolution: Motion Carries
Aye: Patti M Serrano, Barb R Mozdzen, Ryan Heap, Claudia Mendoza, Kurt D Rohrs

10. Information Items
10.01 Superintendent Search Update
John Bash, Lead Associate, Dr. Kristine McDuffy, Lead Associate, and Dr. Sylvia Ibarra, Associate, of
Hazard, Young, Attea & Associates (HYA), joined remotely and provided a recruiting update and
application screening briefing.

10.02 Student Activity, Auxiliary Operations, and Tax Credit Reports
Student Activity (SA), Auxiliary Operations (AUX), and Tax Credit (TC) Reports for the months ending
July 2025 through November 2025 were provided for review.

10.03 CUSD Board Agenda Roadmap
Board discussed the Agenda Roadmap for the 2025-26 school year.
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10. Information Items
10.04 Board Member Current Events

Ryan Heap - Completed Conley's Selective Elective Cirrus-ly Fun Digital Electronics. It was a wonderful
opportunity to engage with students and thanked Mrs. Shore for being innovative, it was a unique
opportunity for businesses to engage with our schools and steer our students into career paths.
Barb Mozdzen - Thanked all students, community members and families who donated to the Care
Center. Thankful to all staff, families and students who support the district. Happy Holidays.
Claudia Mendoza - Thanked teachers and staff for their hard work and dedication to our students.
Thanked CUSD families and community for their trust, support and partnership. Wished everyone a
happy holiday season.
Kurt Rohrs - EVIT has new Electrical Power and Transmission paid apprenticeship. Attended the
following events: 11/14-College Bound Organization regarding internships; 11/18-ASU GenZ
presentation; 11/19-BHS Dance recital-kudos to Shelby Baldwin; 11/20-Chandler Chamber 100 Event;
Great Football Championship games. EVCC JH championship games are coming up tomorrow.
Patti Serrano - Freshmen preview nights coming up, check out our high schools. General registration
starts January 7th; we will also be hosting a preschool open house on January 7th. December Holiday
Assistance Day is coming up; there is still need if you can help. Thanked Chandler Boosters and PTO
who are doing a gift-wrapping fundraiser at the Chandler Fashion Center. District Office will be open
during the holidays with the exception of Dec. 24th, 25th and Jan. 1st. Happy Holidays!

11. Adjournment
11.01 Adjourn the Meeting
The meeting adjourned at 9:03 pm.

Board President



