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Goal Area #2: Facilities

Goal Statement: To enhance and maximize learning opportunities provided by first-class
facilities and technological improvements that prepare students for 21st century learning.

Objectives:
Address facilities issues that impact student achievement by including this in the Five-Year Long-
Range Facilities Plan
Monitor and hold accountable the cleaning crews tasked with improving appearance and sidewalk
appeal of school grounds
Provide instructional areas designed/equipped with special built-in equipment for industrial arts and
vocational trade learning activities, including but not limited to cosmetology, electrical and plumbing
Develop a comprehensive preventative maintenance program that is geared towards the long-term
upkeep of all Paterson Public School facilities
Prioritize and align with the budget adequate resources for timely implementation




/\ 1. OBJECTIVE: Address facilities issues that impact student achievement by including this in the Five-Year Long-Range
Facilities Plan

Received NJDOE approval of a major amendment to the Long-Range Facilities Plan.

LRFP Redistricting Recommendations
+  Develop a New Middle school Model District-wide with new attendance zones and feeder schools
+ Use the capacity of the New Middle School to realign grade levels in adjoining attendance zones.
- Enrollment in attendance zones can be modified to balance class sizes relative to the overall size of the school

building and keep pre-k and SPED students in within their attendance zones.

and an increase in enrollment capacity for special programing, create SPED programing in the attendance zones to
reduce transportation costs and will also keep graduating students within the neighborhood attendance zones.

- Redistricting, while respecting neighborhood boundaries with few exceptions, will allow for the realignment of grades ‘
SATISIFIED LRFP GOALS
- The district opened a new middle school: The Joseph A. Taub Middle School educational features that include a one-to- ’\
one environment for teachers and students to each have a personal laptop. There is a project lab, art room and science '
labs for all grade levels, a regulation size gym, cafetorium with a dance studio on the stage and vocal and music rooms. &
+  The District also relocated two educational programs, HARP from Colt St. to Paterson Catholic and YMLA from St. Paul

to 45 Smith Street, to provide more educationally adequate program spaces for the programs. Another benefit of th
relocations is a reduction in the amount of District leased facilities. ”




1, OBJECTIVE: Address facilities ISSU@S that impact student achievement by
including this in the Five-Year Long-Range Facilities Plan

~

High School Restructuring

Paterson Catholic - 5 Science labs,1 Dental lab,1 Medical lab
Eastside High School -Cosmetology tab/classroom, Automotive Shop, 7 Science labs

John F Kennedy High School - Construction Trades Labs, Stock market room, Science Lab Restoration

Capital Improvements

‘New Roofs -P.5.06, 45, Smith St., Rutland Center, JFK, ESHS, P.5.04, P.5.28, MLK, Rosa Parks, P.5.25
*New Boilers - P.S.08, Dale Avenue, P.S.21, P.5.13

«New Windows - P.5.02, P.5.09 Spandrel Panels

-Playground Equipment - P.5.25, P.5.19, P.5. 13, AIELC
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+6 99 JOSEPH A. TAUB MIDDLE SCHOOL
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Total Gross Square Feet- 158,178
Maximum Student Capacity- 1,107






