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SURVEY OVERVIEW

● Administered through ThoughtExchange

● 833 Residents participated in the survey
○ 66% have kids in GRAS
○ 22% were Current/Former GRAS employees

● Ran for approximately two weeks

● Communicated in paper, Facebook, school 
newsletter, district newsletters



PARTICIPATION
Breakdown of Participation - Years in School District



PARTICIPATION
Breakdown of Participation - Quality of Education

70% 
rated 
education 
quality 
Good or 
Excellent.



PARTICIPATION
Breakdown of Participation - Quality Indicators



PARTICIPATION
Breakdown of Participation - Serious issues facing the district



PARTICIPATION
Breakdown of Participation - Meeting the Learning Needs of Students

Room to improve.



PARTICIPATION
Breakdown of Participation - High Quality Activities

79% Agree 
or Strongly 
Agree that 
GRAS offers 
high-quality 
activities.



PARTICIPATION
Breakdown of Participation - Key themes for GRAS District quality



PARTICIPATION
Breakdown of Participation - Financial Stewardship

Room to improve.



PARTICIPATION
Breakdown of Participation - Trust in School Leadership



PARTICIPATION
Breakdown of Participation - Key Themes for District Leadership



PARTICIPATION
Breakdown of Participation - Satisfaction with Decision-making

62% 
satisfied 
with 
decision-
making.



PARTICIPATION
Breakdown of Participation - Satisfaction with Community Involvement

76% satisfied 
with 
community 
involvement.



PARTICIPATION
Breakdown of Participation - Communications Satisfaction

Strong 
Communications 
& Room to 
improve.



PARTICIPATION
Breakdown of Participation - Financial Management Satisfaction

Satisfied 
and Not 
Satisfied - 
48% / 42% 
split.



PARTICIPATION
Breakdown of Participation - GRAS funding



PARTICIPATION
Breakdown of Participation - Budget reduction awareness



PARTICIPATION
Breakdown of Participation - Cuts negatively impact learning

80% 
respondents 
say cuts 
negatively 
impact 
learning.



PARTICIPATION
Breakdown of Participation - Future budget awareness

Awareness of 
current
& future 
budget 
challenges
is high.



PARTICIPATION
Breakdown of Participation - Priorities when considering future reductions 
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PARTICIPATION
Breakdown of Participation

3 4 5
Notable 
Sources: 

3-4-5

Top 
Sources: 

4-5

Family, neighbors, friends 38% 27% 13% 78% 40%

School District Employees 29% 23% 17% 69% 40%

District social media 24% 24% 19% 67% 43%

School District Website 33% 23% 12% 68% 35%

School newsletters and other 26% 25% 16% 67% 41%

Other social media 22% 16% 8% 46% 24%

Communication channels



PARTICIPATION
Breakdown of Participation - Communications perceptions

Room to improve on accuracy and transparency.
Focus on digital communications.



PARTICIPATION
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PARTICIPATION
Breakdown of Participation



WRAP UP
Conclusion & Next Steps

Key challenge for community engagement identified:

Community engagement must balance financial constraints 
with the demands for educational excellence and 

meaningful collaboration.

Next Steps:

FORWARD -> 
School Board subcommittee meeting
Community Engagement Taskforce
Monthly Thotexchange Questions

Increased Strategic Communications


