SUMMARY OF ACTION

Sweet Apple Elementary School Governance Councll

Date | time October 29, 2025 12:30 p.m. Location: Wolfie’s Den

SGC Member Attendance

Andy Allison, Principal X | Ashley Abrams, Elected Parent X
Caitlyn Minton, Appointed School Employee X | Ensley Nesbitt, Elected Parent X
Cassie Moses, Elected Teacher Anastasia Cacavias, Parent

Catherine Page, Elected Teacher X | Zach Rogers, Community Member- Chair X
Jeff Lanasa, Appointed School Employee X | David Roos, Appointed Parent X

Agenda ltems

Call to Order Informational Item: Principal’s Update
Action Item: Approve February Agenda Discussion Item: Draft Next Meeting Agenda for November
Action Item: Approve October Minutes Action Item: Meeting Adjournment

Informational Item: Welcome David Roos

Discussion Item: Changing the the February Meeting to 2.18.26

Meeting Minutes

Action ltems

Call to Order 2:43 Minton Abrams All approved
Approve 2:43 Minton Abrams All approved
February Agenda
Approve October
MIi)rI:utes 2:46 Minton Abrams All approved
Chan_ge February 2:50 Minton Nesbitt All approved
Meeting to 2.18.26
Meeting Adjournment | 3.17 Abrams Minton All approved

Minutes:

Welcomed new board member David Roos to the SAE SGC board

Voted to change the February meeting to 18th at 2:30 PM via TEAMS



Principal’s Update:
- Elections for new SGC members open up and run through March 22nd. Two parent opportunities will be
available. A letter will be drafted and sent through the "room mom" portal, signs will go out around the

SAE.

- Traffic Officer - has been discontinued as of January 29, 2026.

- New Roof - likely scheduled for summer 2026

- SAE enrollment is increasing, yet it was decided to remove .5 counselor

SGC Meeting Dates for SY25-26

¢ August 27th 2:30 pm Wolfie’s Den
¢ September 24th 2:30 pm Teams

¢ October 29th 2:30 pm Wolfie’s Den
* November 19th 2:30 pm Teams

¢ January 28th 2:30 pm Wolfie’s Den
¢ February 18th 2:30 pm Teams

® March 25th 2:30 pm Wolfie’s Den

* April 29th 2:30 pm Teams
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