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PHARR-SAN JUAN-ALAMO ISD 

Early College High School 
Leadership Committee Members, Roles and Responsibilities 

ISD IHE 

Superintendent 

Responsible for all school district operations.
College President 

Performs the overall management of the college.

Executive Officer for High Schools 

Responsible for High School Curriculum and 

Instruction.

Associate Vice President of Dual Credit 
Programs and School District Partnerships
 Leads Dual Credit Programs and Partnerships

Executive Officer for College & Career 
Readiness 

Responsible for providing support in the 

development of the program design. 

Associate Dean for Dual Credit Programs  

Leads Dual Credit Program Implementation

CTE Director 

Responsible for planning, developing, 

implementing, and monitoring the Career 

and Technical Education program for the 

school division. 

Director of Dual Credit Pathways
 Provides guidance, planning, implementation 

and coordination to all early college campuses. 

ECHS Principal 

Responsible for school operations.

Director of Dual Credit Scheduling and 
Enrollment Services

 Oversees registration and enrollment services.

ECHS Director 

Responsible to direct and manage ECHS 

instructional program, supervise operations 

and personnel. 

Dual Credit Success Coach
 Provides guidance, planning, implementation 

and coordination to all early college campuses. 

Dual Credit Enrollment Coach-Enrollment Services
 Provides guidance on registration and enrollment 

services.

Business/Industry Partner 
Provides their insight into the skills and qualities they seek 

in prospective employees and makes a commitment to foster 
those skills and qualities in students. 




