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CORE SUPERINTENDENT COMPETENCIES

 Lead complex PK–12 systems with strategic clarity, governance 
awareness, and strong relationships with Governing Boards, families, 
staff, and community partners.

 Architect and execute districtwide strategic plans grounded in power 
listening, community engagement, and aligned accountability systems
(Portraits of a Graduate/Educator, learning frameworks, KPIs).

 Improve academic proficiency and growth through coherent 
instructional systems: aligned curriculum, data-driven decision-
making, and targeted supports that yield sustained PK–12 academic 
gains.

 Direct long-range facilities planning, capital modernization efforts, 
and multi-year budget development responsive to enrollment shifts, 
cost-of-living pressures, and multi-community operational realities.

 Navigate staffing shortages, cost-of-living constraints, and 
recruitment and retention dynamics through collaborative 
partnerships, innovative leadership systems, and disciplined resource 
stewardship.

 Build leadership capacity through principal coaching, systemwide 
professional development, leadership cohorts, and culture-building 
structures aligned to district values and priorities.

 Advance multilingual and inclusive community engagement by 
listening, partnership-building, cross-agency collaboration, and 
responding to diverse student needs.

 Lead districts through high-profile transitions, investigations, crises, 
and public scrutiny with calm, principled, student-centered leadership
anchored in clarity and shared purpose.



EDUCATION

 Ed.D.Educational Leadership — University of Phoenix, 2013

 M.Ed. Instructional Technology — American Intercontinental 
University, 2010

 B.A. Psychology — University of Notre Dame, 2000

EDUCATIONAL LEADERSHIP EXPERIENCE

Superintendent

Peoria Unified School District | Peoria & Glendale, Arizona | 2024–
Present
35,000 students • 43 schools • $300M+ budget • 4th largest PK–12 system 
in Arizona

 Rebuilt trust during a period of intense public scrutiny through 
transparent governance processes, aligned study sessions, policy 
modernization, and consistent communication.

 Directed a districtwide Strategic Framework renewal grounded in 
extensive community listening, KPI development, and alignment to 
instructional priorities.

 Implemented a guaranteed and viable curriculum, modernized 
assessment systems (Star), and expanded job-embedded professional 
learning aligned to coherent instructional systems.

 Established the district’s first Safety Department, modernized crisis 
protocols, updated discipline dashboards, and strengthened volunteer 
systems.

 Led long-range facilities planning addressing modernization, 
enrollment shifts, capital prioritization, and multi-site project 
sequencing.

 Guided a complex financial strategy through enrollment fluctuations, 
staffing adjustments, budget reductions, and targeted compensation 
improvements.

 Deepened district culture through Employee Engagement Council 
development, expanded employee wellness supports, and enhanced 
leadership pipelines.



 Managed high-stakes investigations, sensitive parent concerns, and 
public political dynamics with steady, principled, student-first 
leadership.

Superintendent

Lewis-Palmer School District 38 | Monument, Colorado | 2019–2024
7,000 students • Colorado District Accredited with Distinction

 Provided visionary and operational leadership to a high-performing, 
multi-community Colorado district.

 Maintained 95%+ graduation rates and top-tier academic growth 
across all student subgroups.

 Designed and led a community-driven strategic plan anchored in the 
Portrait of a Graduate and a comprehensive instructional framework.

 Secured $3.5M+ annually in grants, refinanced bonds returning 
$1.9M to taxpayers, and negotiated a $9.8M energy-savings contract.

 Expanded CTE pathways, concurrent enrollment, mental-health 
supports, and whole-child services aligned to student belonging and 
readiness.

 Strengthened governance collaboration and long-range fiscal planning
during enrollment shifts and community growth.

 Led engagement efforts across multiple municipalities, aligning 
district strategy with town officials, county partners, and community 
organizations.

Area Superintendent / P–20 Learning Community Director

Aurora Public Schools | Aurora, Colorado | 2017–2019
36,000 students • Highly diverse, multilingual urban district

 Supervised and coached twelve principals across a PK–20 learning 
community serving approximately 10,000 students.

 Implemented a rigorous, outcomes-driven principal supervision model
using instructional and leadership indicators.



 Aligned school improvement strategies to district strategic priorities, 
improving leadership pipelines and instructional coherence.

 Led multilingual and community-driven engagement processes in 
culturally diverse settings.

Principal | Columbine High School | Jeffco Public Schools | 2014–
2017

 Increased on-time graduation rates from 86% to 94% in two years.

 Implemented the annual Day of Service for April 20 remembrances.

 Strengthened school climate, enrollment, and trust during a high-
profile leadership transition.

 Elevated student belonging and culture while maintaining rigorous 
academic expectations.

Principal | Blue Heron Elementary (PK–6) | Jeffco Public Schools | 
2010–2014

 Increased reading, writing, and math achievement and growth across 
all student subgroups.

 Integrated preschool and Center-Based Autism Programs using 
inclusive instructional practices.

 Earned State-Level Healthy Schools Awards (2012 & 2013) for whole-
child wellness and culture leadership.

FORMATIVE PROFESSIONAL EXPERIENCE

 Assistant Principal, Chatfield Senior High (Littleton, CO) | 2007–2010

 Family Advocate, Eastlake High School (Colorado Springs, CO) | 
2004–2007

 Youth Services Counselor, Zebulon Pike Center (Colorado Springs, 
CO) | 2002–2004

 Case Manager, Big Brothers Big Sisters (Colorado Springs, CO) | 
2001–2002



CREDENTIALS & AFFILIATIONS

 Arizona Superintendent License (active through 2034)

 Colorado Administrator & Principal Licenses (active through 2027)

 AASA National Superintendent Certification Program — Mentor | 
2022–Present

 Arizona School Administrators — Legislative Committee | 2024–
Present

 Pikes Peak Area Superintendent Association — Member & Chair 
(2022-23) | 2019-2024

 CASE/CASSA Member | 2006–2024

SELECT PRESENTATIONS & PUBLICATIONS

 CASE Personal Leadership Keynote — Shooting Your Best Shot

 CASB Presentation — Energy Efficiency & Fiscal Stewardship

 Columbine Safety Briefings — Sustainable Leadership in Culture & 
Crisis

 Monthly Columnist — The Tribune (Tri-Lakes CO) | 2019–2024

 Doctoral Dissertation — Restorative Practices in Secondary Schools | 
2013




