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COMPREHENSIVE NEEDS ASSESSMENT

® Provide outcomes of the school’s data analysis by providing the top strengths and weaknesses that have been identified. Findings should
include detailed analysis of all at-risk student groups as well an examination of student, teacher, and school strengths and weaknesses.

® Be sure to include both quantitative and qualitative data in your analyses.

® Data Analysis Guiding Questions

STRENGTHS

WEAKNESSES

2024-25

STUDENT ACHIEVEMENT DATA - DIBELS, LEAP 2025, ACT, WORK KEYS, IBCS, GRAD RATE, ETC.

All Students

Over the course of 4 years, the number of students entering 3™ grade have
steadily increased in the above benchmark and benchmark category on
DIBELS. This means students are coming into third grade with reading
fluency.

Over the course of 4 years, the number of students entering
kindergarten have steadily decreased in the category of above
benchmark and benchmark on DIBELS. This means students
entering kindergarten have difficulty recognizing letters (< than 25
letters).

Over the course of 4 years, the number of students in 2" grade have steadily
increased in the above benchmark and benchmark category on the EQY
DIBELS.

Last year, our math LEAP assessment index decreased by 18 points.

The LEAP Assessment Index for our Black/African American subgroup has
increased over the course of 3 years in the subject of ELA.

Our Math Major Content subclaim proficiency (strong) score has
steadily decreased over the last four years going from 52% in 2021
to 28% in 2024.

Our ELA Written Expression subclaim proficiency (strong) score has steadily
increased over the last four years going from 41% in 2021 to 62% in 2024.

The number of out of school suspensions increased from 6 behavior
referrals resulting in Out of School Suspensions in the 2022-2023
school year to 30 behavior referrals resulting in Out of School
Suspensions during the 2023-2024 school year.

At-Risk Student

(SWE and ESL data must be included as well as any other potential labeled student group)

Groups

Our ELL subgroup has steadily increased in ELA LEAP assessment index from
8.9in 2022 to 30 in 2024.

Our SWE subgroup has steadily decreased in ELA LEAP assessment
index from 64 in 219 to 39 in 2024.

SCHOOL CULTURE DATA - MRA

(Discipline data must be included as well as the identified recommendations in the MRA report)
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According to the MRA 2024 data, School Belonging within the
According to the MRA 2024 data, School Climate increased 5 percent from Culture Category decreased from 82 percent in 2023 to 78 percent in
2023. 2024
2025-26
STUDENT ACHIEVEMENT DATA
All Students

The number of students achieving proficiency on the LEAP declined
In the current year, 36% of our students demonstrated strong performance in | by two between 2024 and 2025
Major Content for Math, an increase from 28% in 2024.

In 2025, our students achieved an increase of 4.5 percent proficient in math. Student performance data indicate a weakness in the domain of
fractions as numbers and equivalence, with only 29% demonstrating

proficiency.
The percentage of students entering Kindergarten at or above benchmark in Our percent proficient in ELA LEAP decreased from 55.9 in 2024 to
phoneme segmentation increased from 34% in 2024 to 42% in 2025. 47.8in 2025.

At-Risk Student Groups
(SWE, ESL, and the lowest performing 25% in ELA and math data must be included as well as any other potential labeled student group)

SWE students demonstrated a 9.5-point increase in Mathematics Over the course of 4 years, Black or African American students
declined in Assessment Index for math going from 60 in 2021 to 43.2
in 2025, a decrease of 16.8 overtime.

The English Learner and Hispanic/Latino subgroups showed substantial ESL and Hispanic/Latino subgroups increased 12.9 points on the ELA
growth in Mathematics, with an increase of 37.2 in the Assessment index. LEAP assessment index and 45.7 points in Math.

SCHOOL CULTURE DATA - MRA

(Discipline data must be included as well as the identified recommendations in the MRA report)

Student Goal Support showed the largest decline on the 2025 MRA

According to the MRA 2024 data, Family Engagement increased from 76 with 73 percent of participants report needing more support or tools
percent of families feeling included in their child’s learning in 2024 to 85 to help students set and achieve goals.

percent in 2025.

The MRA data reports that Student Empowerment improved 6 points from The number of out of school suspensions increased from 30

2024 to 2025 reflecting students feeling more involved in decision-making behavior referrals resulting in Out of School Suspensions in the

and leadership opportunities. 2023-2024 school year to 53 behavior referrals resulting in Out of

School Suspensions during the 2024-2025 school year.
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2026-27

STUDENT ACHIEVEMENT DATA

All Students

At-Risk Student Groups
(SWE, ESL, and the lowest performing 25% in ELA and math data must be included as well as any other potential labeled student group)

SCHOOL CULTURE DATA - MRA

(Discipline data must be included as well as the identified recommendations in the MRA report)
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LEADERSHIP GOAL - PRINCIPAL’S WILDLY IMPORTANT GOAL (WIG)

® Based on the above needs assessment and the Beginning-of-the-Year conference, what will be the school improvement area of

focus that will impact all academic settings?

® What is the leadership goal that was established during the Beginning-of-the-Year conference?

School Improvement Focus Area

(Examples - engaging students in thinking and problem solving,
document-based questioning, or non-fiction writing across the
content areas)

Leadership Goal

(Include the one descriptor from one indicator on the Louisiana
Leader rubric identified during the Beginning-of-the Year
conference)

2024-25

Instructional Leadership

Meeting Student Needs: Engages all teachers in utilizing data to
identify students in need of intervention, acceleration, extension, or
other additional supports.

2025-26

Instructional Leadership

Teacher Effectiveness: Develops and organizes a leadership team’s
ability to utilize a schoolwide evaluation system and coaching plans to
increase teacher effectiveness.

2026-27

8/16/2024
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LEADERSHIP TEAM LONG-RANGE PLAN

Use the LRP template below throughout the school year to strategically plan out ILT meetings.

Date of ILT Outcome Materials Follow-Up
7-19-2024 1. Review & Confirm e Checklist of exit ticket PLC Dates:
Mission, Vision, ideas for teachers September 5, 12, 19
Commitments of School e Manuals
(5 minutes) .
2. Review & Confirm Roles * Pacing calendars
of Team Members (10 * Assessments
minutes) e Equip Support
3. Review & Confirm e DIBELS data
Norms/Expectations of
ILT meetings (10
minutes)
4. Review data & Draft an
Action Plan for future
meetings and PLC
meetings (45 minutes)
5. Draft an ILT Long and
Short Term Goals (10-15
minutes)
6. Review next meeting
points (5 minutes)
8-29-2025 1. Review & Confirm Roles e Printer PLC Dates:
g_:eferz Members (2 e access to Mclass October 3, 10, 17
2. R;vrew %t Confirm e Exit tickets or quiz ggz:mgg: g’ 1;" %g
Norms/Expectations of * Red, yellow, green, blue T
ILT meetings (5 minutes) cards
3. Share new SAP template e Calendar
4. Review Data (DIBELS,

LEAP Assessment Index
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w/ subgroups, team data)
(30 minutes)

PLC Planning (15
minutes)

Review next meeting
points (5 minutes)

1-6-2025

URNANWNa

Roles and Norms
Review SAP

Review MOY DIBELS
Review LEAP - SPS
PLC Planning

e Access to SAP
e MOY Dibels data
e |LT Presentation

PLC Dates:

January 9, 16, 23
February 6, 13, 20
March 13, 20, 27
May 8

7-28-2025

Review & Confirm Roles
of Team Members (1
minutes)

Review & Confirm
Norms/Expectations of
ILT meetings (4 minutes)
Review Data (DIBELS-
MOY, LEAP SPS, LEAP SPS-
Subgroups) (25 minutes)
PLC Planning for January
& February (15 minutes)
Review SAP Plan Quarter
2 Reflections (10
minutes)

Review next meeting
points (5 minutes)

e Data: DIBELS-MOY, LEAP-
SPS, LEAP-Subgroup

e PLCPlanning documents

e Access to SAP

PLC Dates:
September 4, 11, 18
October 9

10-9-2025

Review Mission, Vision,
Commitments of School
(5 minutes)

Review Roles of Team
Members (5 minutes)
Review
Norms/Expectations of
ILT meetings (3 minutes)

e Accountability Plan
presentation

PLC Dates:

October 16, 23
November 6, 13, 20
December 4, 11, 18
January 8, 15, 22
March 5, 19, 26
April 30
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Review data & Draft an
Action Plan for future
meetings and PLC
meetings (45 minutes)
. Discuss New
Accountability Plan (10
minutes)
Draft an ILT Long and
Short Term Goals (10-15
minutes)
Review next meeting
points (5 minutes)
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LONG-TERM SCHOOLWIDE GOAL (LAG MEASURE) - SCHOOL’S ACADEMIC WIG

® Goals must be Specific, Measurable, Achievable, Results-focused, and Time-bound
= |s the goal relevant? Does it align with the school needs assessment?
= |s the goal measurable? How will you progress monitor?
= s the goal reasonable and achievable? Can it be met? Do you have a plan to meet it?
=  What new learning and/or support is needed to meet the goal?

Schoolwide Goal
From Fall 2024 to Spring, 2027, Covington Elementary School will increase the SPS from 72.9 to 80 through a focus on a strategic focus on
strengthening core instruction and increasing student proficiency across all subject areas.

2024 SPS 2025 SPS 2026 SPS 2027 SPS
(Baseline)
72.9 75 77 80
Met Goal? | Met Goal? | Met Goal?
Y N Y N Y N

2024-25 Components of SPS

Assessment Index (Al)

e What is your current Al in —

o ELA-75.8

0 Math-55.1

O Science - 54

O Social Studies — (2023- 50.3)
O Overall-61.6

o Where are there opportunities for growth? We can make gains in
Math. We can also increase our scores in the subgroups of SWE,
ELL, Economically Disadvantaged, and Latino/Hispanic.

Progress Index (Pl)

e What is your current Pl in -
o ELA-47
o Math-39
o Overall-87.3

o Where are there opportunities for growth?

8/16/2024
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Interests and Opportunities (1/0)

o What is your current 1/0?

® Where are there opportunities for growth?

DCAI (Jr. Highs ONLY)

e What is your current DCAI?

® Where are there opportunities for growth?

ACT Index (High Schools ONLY)

e What is your current ACT index?

o Where are there opportunities for growth?

e What is your current SOD?
How many students/What percent earned-

o 160?
o 150?
o 115?
o 110?
o 100?

o Where are there opportunities for growth?

Strength of Diploma Index (SOD) (High Schools ONLY)

Graduation Rate (High Schools ONLY)

e What is your current grad rate?
o Where are there opportunities for growth?

Graduation Rate Index (High Schools ONLY)

e What is your current grad rate index?

2025-26 Com

ponents of SPS

Achieve Index (Al)

e What is your current Al in -

o ELA?

o Math?

O Science?

O Social Studies?
o Overall?

o Where are there opportunities for growth?

Growth Index (Gl)

e What is your current Gl in -
o ELA?

Math?

Lowest 25% in ELA?

Lowest 25% in Math?

ELL population?

Overall?

O O 0O 0O O

10
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e Where are there opportunities for growth?

Thrive Index (TI) (High Schools ONLY)

e What is your current overall TI?

® Where are there opportunities for growth?

Readiness on Nationally Recognized Exams (High Schools ONLY)

e What is your current percentage of students earning at least-
o ACT of 20?

SAT of 1040?

CLT of 67?

WorkKeys Gold?

ASVAB (AFQT) of 59%?

Overall?

O O O O O

® Where are there opportunities for growth?

University Accelerator (High Schools ONLY)
e What is your current overall percentage?

o Where are there opportunities for growth?

Career Accelerator (High Schools ONLY)

e What is your current overall percentage?
How many students/What percent earned-
O Basic bundle + internship?
o Advanced credential + internship?
O 2 years of FF-aligned registered apprenticeship?
o Certificate of technical studies in high wage/high
demand industry?

o Where are there opportunities for growth?

Service Accelerator (High Schools ONLY)

e What is your current overall percentage?
How many students/What percent have-
o Signed military acceptance letter?
O Service Academy acceptance?

o Where are there opportunities for growth?

Graduation Rate (High Schools ONLY)

e What is your current grad rate?

e Where are there opportunities for growth?

11
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2026-27 Components of SPS

Achieve Index (Al)

e What is your current Al in -

o ELA?

o Math?

O Science?

O Social Studies?
o Overall?

o Where are there opportunities for growth?

Growth Index (Gl)

e What is your current Gl in -
o ELA?

Math?

Lowest 25% in ELA?

Lowest 25% in Math?

ELL population?

Overall?

O O O O O

® Where are there opportunities for growth?

Thrive Index (TI) (High Schools ONLY)

e What is your current overall TI?

o Where are there opportunities for growth?

Readiness on Nationally Recognized Exams (High Schools ONLY)

e What is your current percentage of students earning at least-
o ACT of 20?

SAT of 1040?

CLT of 677

WorkKeys Gold?

ASVAB (AFQT) of 59%?

Overall?

O O O O O

o Where are there opportunities for growth?

University Accelerator (High Schools ONLY)
e What is your current overall percentage?

o Where are there opportunities for growth?

Career Accelerator (High Schools ONLY)

e What is your current overall percentage?
How many students/What percent earned-
O Basic bundle + internship?
O Advanced credential + internship?
O 2 years of FF-aligned registered apprenticeship?
o0 Certificate of technical studies in high wage/high
demand industry?

12
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e Where are there opportunities for growth?

Service Accelerator (High Schools ONLY)

e What is your current overall percentage?
How many students/What percent have-
o Signed military acceptance letter?
O Service Academy acceptance?

o Where are there opportunities for growth?

Graduation Rate (High Schools ONLY)

e What is your current grad rate?

® Where are there opportunities for growth?

13
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PRIORITY GOALS - SCHOOL CULTURE & ACADEMICS

In order to grow the SPS, identify 1 culture and 2 academic core areas that will be a priority for the next three years. Create a goal for each priority
area that includes an aligned focus area that is connected to the leadership goal. Note: The focus area can be the same for all three goals or slightly

different.

e Priority Goal #1 (Culture) - From Fall 2024 to Spring 2027, Covington Elementary School will increase the MRA sub-measure School Belonging
from 78% to 82% through a focus on student leadership opportunities, inclusive classroom practices, and bi-weekly community building

events.

® Priority Goal #2 (Academics) - From Fall 2024 to Spring 2027, Covington Elementary School will increase the percent proficient (Strong) on
major content in math from 28% to 50% through a focus on intended learning outcomes during monthly grade level/content specific PLCs by

utilizing assessments to drive instruction.
® Priority Goal #3 (Academics) From Fall 2024 to Spring 2027, Covington Elementary School will increase the percentage of students at or above

benchmark on DIBELS from 51% to 78% through a focus on reading fluency.

Priority Area #1 Goal:
From Fall 2024 to Spring 2027, Covington Elementary School will increase the MRA sub-measure School Belonging from 78% to 82% through a focus

on student leadership opportunities, inclusive classroom practices, and bi-weekly community building events.

2024 MRA Score 2025 MRA Score 2026 MRA Score 2027 MRA Score

(Baseline)
Goal Actual Goal Actual Goal Actual
79% 79% 81% 82%
Met Goal? Met Goal? Met Goal?
Y N Y N Y N

How are we going to get there?

Conduct and Implement Leader in Me Lessons daily, Develop Lighthouse Leadership Faculty and Student Teams, Friday Synergy
Assemblies, Student Interest Clubs, Quarterly Lil Lion Leader Celebrations, Lead to Read Event, Teacher to Teacher Emotional Bank
Accounts

Purchased Resources to Support Priority Goals

Professional Development Offered
o District Provided LIM Trainings with access to LIM Website with Lessons and Resources

14
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o De-escalation Training
o Lighthouse Leadership Team Trainings with LIM Representative

Short Term Wins (STW) (LEAD measures)

What will student success criteria be for this priority area? How will you know efforts are making an impact? What should you see students doing?
e Exhibiting the 7 Habits of Highly Effective People
e MRA sub-measure will increase from 78% to 79%
e Applying the 7 Habits language, vocabulary, admins

2024-25
Goal and Data Baseline 1t Quarter STW Results 2" Quarter Results 3 Quarter Results
Used STW STW
MRA sub- 78% Lesson 70% of 80% of This goal was Increase This goal was
measure will Delivery 80% teachers student body met. Little Lion met.
increase from of Teacher consistently participates in Celebration
78% to 79% use of LIM utilize LiM clubs Participation
lessons lessons daily by 5%
Met Goal? Met Goal? Met Goal?
Y N Y N Y N

Quarter 1 Reflection —

Administrators conducted Daily Walk-Throughs to ensure the LIM lessons were implemented during morning meetings. We accomplish
our short term win by teachers using LIM lessons during Morning Meeting.

Quarter 2 Reflection —

Teacher-led interest groups were offered to our students, as a result, 80% of our students participated in student interest clubs bi--
weekly. Club activities include walking, playdough, lego, yoga, book club, singing/dancing, drawing, cheer, and dinosaurs.

Quarter 3 Reflection —

The number of behavior referrals decreased for the 3rd quarter. The majority of those referrals were for a small identified group of male
students in the 3rd grade. As a result, the Lion’s Link (CHS Basketball Team Mentors) is being implemented for third grade boys
targeting the 16 Leadership Competencies to strengthen student belonging at the school.

End of year Reflection —

Student to student Emotional Bank Accounts will be implemented to increase positive peer interactions. Calming Corners in all
classrooms will be utilized to increase student’s ability to self-regulate their emotions. LIM Paw Boards are used to increase the

15
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continuity of exhibiting the LIM 7 Habits within unstructured environments. Teaching and Modeling deescalation strategies to teachers
and students to decrease referrals for discipline. Social Skills Lessons aligned with LIM will be presented to the teachers and students
by the Counselor to increase positive social interactions.

How will we measure:
e Referrals
e Pre/Post LIM Knowledge Survey for Students

2025-26
Goal and Data Baseline 1%t Quarter STW Results 2"Y Quarter Results 34 Quarter Results
Used STW STW
MRA sub- 79% Lesson This goal was 80% of 61% of
measure will Delivery 95% met. teachers teachers
increase from of Teacher implement implemented
79% to 80% use of LIM Student portfolios
lessons Leadership
Portfolios
Met Goal? Met Goal? Met Goal?
Y N Y N Y N

Quarter 1 Reflection —

During lesson delivery, 95% of instructional time during Morning Meetings incorporated Leader in Me lessons, demonstrating strong fidelity to the
program. Students were actively engaged and consistently applied leadership habits through discussion and activities. This approach strengthened
student ownership, responsibility, and classroom culture. Habits always mentioned in broadcast.

Quarter 2 Reflection —

The goal for implementing student portfolios was not fully met. While initial steps were taken, portfolios were not consistently used to track student
progress or reflection. The school is currently in the building and refinement phase of implementation of the leadership portfolios and understand
that the process is a productive struggle. Moving forward, increased consistency and intentional use will be a focus to support student ownership of
learning.

Quarter 3 Reflection —

End of year Reflection —

16
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2026-27
Goal and Data Baseline 1%t Quarter STW Results 2"Y Quarter Results 34 Quarter Results
Used STW STW
Met Goal? Met Goal? Met Goal?
Y Y N Y N

Quarter 1 Reflection —

Quarter 2 Reflection —

Quarter 3 Reflection —

End of year Reflection —

Priority Area #2 Goal

From Fall 2024 to Spring 2027, Covington Elementary School will increase the percent proficient (Strong) on major content in math from 28% to 50%
through a focus on intended learning outcomes during monthly grade level/content specific PLCs by utilizing assessments to drive instruction.

2024 Math % Proficient 2025 Math % Proficient | 2026 Math % Proficient | 2027 Math % Proficient
(Baseline)
All Students 28% (Major Content) 35% 42% 50%
Met Goal? Met Goal? Met Goal?
Y N Y N Y N
Student Group(s)
SWE 14% (Major Content) 27%
17
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Met Goal? Met Goal? Met Goal?
Y N Y N Y N
EL 7% (Overall in Math) 20% (43%)
Met Goal? Met Goal? Met Goal?
Y N Y N Y N
Lowest 25% in Math?
Met Goal? Met Goal? Met Goal?
Y N Y N Y N
Lowest 25% in Math? Hispanic Group — 8% 15% (42%)
proficient in math overall
Met Goal? Met Goal? Met Goal?
Y N Y N Y N
Other? Black/African American — 35% (32%)
28%
Economically
Disadvantaged —29% 38% (30%)
Met Goal? Met Goal? Met Goal?
Y N Y N Y N

How are we going to get there?
Intentional Planning in PLCs, small group instruction (26 minutes) for students not meeting expectations on assessments, analyzing data from
module assessments, instructional coaching, professional development on student discourse and mathematical reasoning, learning walks,

Use “Purchased Resources to Support Priority Goals” document from above

Professional Development Offered

BOY — 8/6/24 - Backwards Design — Utilizing Assessments to Drive Instruction
District PD — Using Equip to Support Instruction

MOY — 1/6/2025 —

Monthly PLCs

Short Term Wins
What will student success criteria be for this priority area? How will you know efforts are making an impact? What should you see students doing?
Exit tickets are utilized and analyzed and teachers are using small group time to remediate/intervene using Equip lessons or reteaching lessons.

18
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e Kindergarten WIG - number of students scoring mastery on benchmark math assessments will increase from 54% at BOY to 65% at MOY.
e 1%t grade WIG — The number of students scoring mastery on benchmark math assessments will increase from 74% at BOY to 76% at MOY.
e 2" grade WIG — The number of students scoring mastery on benchmark math assessments will increase from 52% at BOY to 66% at MOY.
e 3"grade WIG — The number of students scoring mastery on benchmark math assessments will increase from 56% at BOY to 65% at MOY.
2024-25
Goal and Data Baseline 1%t Quarter STW Results 2" Quarter Results 3" Quarter Results
Used STW STW
BOY District K-54% Teachers met in 15t - 68% (Mod Teachers used 15t - 47% (Mod Teachersmet | K-83.2%
Assessment 15t - 74% PLC; analyzed 1) Equip data to 2) in PLC; correct
and 2nd _ 5294 assessments to 2" .75% (Mod 1 | drive 2" - 42% (Mod analyzed 15t — 78.7%
Checkpoints 314 _56% know whart was Part 1) inst_ruction; 1 part 2) assessmentsto | .. act
expected in Mod | 3" -23% (word | which fluency 3. know what nd o
2" -76.1%
Ass. problems) was needed, was expected
. . corr.
etc. in Checkpoint. 4
3 -70.9%
Met Goal? Met Goal? Met Goal?
Y(2) N Y N Y N

Quarter 1 Reflection —

When teachers met in PLC to analyze data, teachers noticed that our proficient students were very fluent in their facts, could subtract using a
number line, and could explain and construct an equation correctly. If they made an error, it was a careless error. Teachers noticed the average
students still had difficulty with number bonds (1), could not always construct an addition number sentence (1%), had difficult counting between
ones, tens, and hundreds (2"Y), writing 3 digit numerals (2"), and careless errors. Our low students still had trouble with 1-to-1 correspondence
(1°%), counting past a certain number such as 20, etc. (1%), using number bonds, using benchmark numbers (2"Y), writing in different forms (2"), and
reading to understand word problem (3™).

Quarter 2 Reflection —

When teachers met in PLC to analyze data, teachers noticed that our proficient students were very fluent in their facts, could subtract using a
number line, and could explain and construct an equation correctly. If they made an error, it was a careless error. Teachers noticed the average
students still had difficulty with number bonds (1%), could not always construct an addition number sentence (1%), had difficulty counting between
ones, tens, and hundreds (2"%), writing 3 digit numbers (2"), and still made carless errors. Our low students still had trouble with 1 to 1
correspondence (1%), counting past a certain number such as 20, etc. (1%%), using number bonds, using benchmark numbers (2"9), writing in different
forms (2"9), and reading to understand word problem (3).

Quarter 3 Reflection —
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When teachers met in PLC to analyze data, teachers noticed that our proficient students could explain strategies accurately, know vocabulary, and
could represent word problems accurately. Teachers noticed the average students still had difficulty with greater than, less than symbols (1%,
could tell time but needs to use an analog clock to manipulate (2"), difficulty knowing what operation to use (3rd), and still made carless errors.
Our low students still had trouble with representing word problems (1%!), symbols (1%), math vocabulary (2"), difficulty determining area (3™).

End of year Reflection —

This year, our school made meaningful progress on our math benchmark assessments, and this growth is directly tied to the intentional work
happening within our Professional Learning Communities. Teachers engaged deeply in analyzing student data, identifying specific skill gaps, and
adjusting instruction to better meet students’ needs. By using data as a guide, teams were able to plan targeted interventions, share effective
strategies, and monitor student progress more consistently.

The collaborative commitment to data-driven instruction not only strengthened teaching practices but also created greater coherence across grade
levels. As a result, students benefited from more focused instruction and increased opportunities for mastery. While there is still work ahead, our
schoolwide gains demonstrate the power of collective responsibility and purposeful collaboration.

Exit tickets are utilized and analyzed and teachers are using small group time to remediate/intervene using Equip lessons or reteaching lessons.
e Kindergarten WIG - number of students scoring mastery on benchmark math assessments will increase from 59% at BOY to 79% at MOY.
e 1% grade WIG — The number of students scoring mastery on benchmark math assessments will increase from 52% at BOY to 85% at MOY.
e 2" grade WIG — The number of students scoring mastery on benchmark math assessments will increase from 70% at BOY to 68% at MOY.
e 3"grade WIG — The number of students scoring mastery on benchmark math assessments will increase from 64% at BOY to 61% at MOY.

20

2025-26
Goal and Data Baseline 1% Quarter STW Results 2" Quarter Results 3 Quarter Results
Used STW STW
BOY District K-59% Previewing Progress Implementation | K-79%
Assessment 1t - 52% assessments to | monitoring of data 1t — 85%
and 2" - 70% inform data shows collection and 2" - 68%
Checkpoints 3 -64% planning; using | students are review (WIG 39-61%
student work | progressing Tracker)
to inform towards their
instructional individual
practices goals
S veiGo:: N veco:: [N veiGoar
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N v v N v v e v o~

Quarter 1 Reflection —

During Quarter 1, our school made strong progress by using PLCs to preview assessments, allowing teachers to better anticipate student needs and
plan targeted instruction. Consistent intervention through High Dosage Tutoring further supported students in closing skill gaps, while public
displays such as the Math Wizard board helped celebrate growth and build motivation. Additionally, “Wanda the Wig Wizard” on the daily
broadcast highlighted individual student successes, contributing to a positive schoolwide culture around math achievement and continuous
improvement.

Quarter 2 Reflection —

During Quarter 2, students demonstrated greater ownership of their learning, becoming more aware of their math goals and the steps needed for
improvement. Increased math shout-outs from Wanda the Wig Wizard on the daily broadcast, along with public celebrations such as the Reflex Hall
of Fame, continued to highlight student effort and growth. These consistent acknowledgements helped strengthen a positive math culture and
further motivate students to keep progressing.

Quarter 3 Reflection —

End of year Reflection —

2026-27
Goal and Data Baseline 1%t Quarter STW Results 2" Quarter Results 34 Quarter Results
Used STW STW

Met Goal? Met Goal? Met Goal?
Y N Y N Y N

Quarter 1 Reflection —

Quarter 2 Reflection —
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Quarter 3 Reflection —

End of year Reflection —

Priority Area #3 Goal

From Fall 2024 to Spring 2027, Covington Elementary School will increase the percentage of all students at or above benchmark on EQY DIBELS from
65% to 78% through a focus on reading fluency.

2024 PI/Growth % 2025 PI/Growth % 2026 PI/Growth % 2027 PI/Growth %
(Baseline)
All Students EOY - 65% 72 (73%) 76 78
Met Goal? Met Goal? Met Goal? Met Goal?
Y N Y N Y N Y N
Student Group(s)
SWE BOY - 37% (including
gifted, BEC, RNC, resource,
and speech) to EQOY — 53%
Met Goal? Met Goal? Met Goal? Met Goal?
Y N Y N Y N Y N
EL BOY - 29% to EQY 82%
Met Goal? Met Goal? Met Goal? Met Goal?
Y N Y N Y N Y N
Lowest 25% in ELA?
Met Goal? Met Goal? Met Goal?
Y N Y N Y N
Lowest 25% in Math?
Met Goal? Met Goal? Met Goal?
Y N Y N Y N
Other?
Met Goal? Met Goal? Met Goal?
22
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| Y N

How are we going to get there?

2024-25

ELA School Wig 2024-25 - The number of students performing at or above level on DIBELS will increase from 51% at BOY to 70% at
EOV.

SWE Students - The number of students performing at or above level on DIBELS will increase from 37% at BOY to 50% at EOY.
ELL Students - The number of students performing at or above level on DIBELS will increase from 29% at BOY to 50% at EOVY.

ELA 1 grade — The number of students performing at or above level on DIBELS correct letter sound measure will increase from 63% at BOY to 78% at MOV.
Teachers are committed to word chaining daily to improve correct letter sounds.

ELA 3™ grade — The number of students performing at grade level or above in vocabulary skills will increase from 10% on the LEAP 360 Diagnostic test to 25% on
the LEAP 360 Interim test. Teachers are committed daily to vocabulary instruction to improve vocabulary knowledge.

ELA 2" grade — The number of students performing at or above level on DIBELS correct letter sound measure will increase from 66% at BOY to 75% at MOY.
Teachers are committed daily to orthographic word chaining to improve correct letter sounds and decoding.

ELA Kindergarten — The number of students performing at or above level on DIBELS in phonemic segmentation measure will increase from 34% at BOY to 55% at
MOV. Teachers are committed to segmenting words daily to improve phonemic awareness.

Use “Purchased Resources to Support Priority Goals” document from above

Professional Development Offered

BOY — 8/6/24 — Fluency — Building fluency in the Classroom
Monthly PLCs, Lexia Training

Short Term Wins

What will student success criteria be for this priority area? How will you know efforts are making an impact? What should you see students doing?
2024-25

ELA School Wig 2024-25 - The number of students performing at or above level on DIBELS will increase from 51% at BOY to 70% at
EOY.

SWE Students - The number of students performing at or above level on DIBELS will increase from 37% at BOY to 50% at EOY.

ELL Students - The number of students performing at or above level on DIBELS will increase from 29% at BOY to 50% at EOVY.
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ELA 1 grade — The number of students performing at or above level on DIBELS correct letter sound measure will increase from 63% at BOY to 78% at MOY.
Teachers are committed to word chaining daily to improve correct letter sounds.
ELA 3 grade — The number of students performing at grade level or above in vocabulary skills will increase from 10% on the LEAP 360 Diagnostic test to 25% on
the LEAP 360 Interim test. Teachers are committed daily to vocabulary instruction to improve vocabulary knowledge.
ELA 2M grade — The number of students performing at or above level on DIBELS correct letter sound measure will increase from 66% at BOY to 75% at MOY.
Teachers are committed daily to orthographic word chaining to improve correct letter sounds and decoding.
ELA Kindergarten — The number of students performing at or above level on DIBELS in phonemic segmentation measure will increase from 34% at BOY to 55% at

MOV. Teachers are committed to segmenting words daily to improve phonemic awareness.

Teachers will progress monitor all students in that measure to ensure progress each month. All students have scorecards so that they can see they
small victories towards their MOY goal. Grade level scorecards are posted in the halls for all to see the progress.

Quarter 1 Reflection —

2024-25
Goal and Baseline 1% Quarter Results 2" Quarter Results 3" Quarter Results 4 Quarter Results
Data Used STW STW STW STW
51% - school Teachers met 15t —48/62 Teachers School — Teachers met in K—-73% have | Teachers met | K—76%
(composite) in PLC to of met in PLC to PLC to analyze met NWF in PLC to have met
K—34% PS analyze data; red/yellow analyze data; | K—69% PS | data; Teachers EQY goal analyze data; | NWF EQY
1t—63% NWF | Teachers used | made Teachers 1t-62% used skills and Teachers goal
2" —66% NWF | skills and progress used skills 2" —64% knowledge from | 15t—45% used skills
3—-10% Voc. | knowledge 2" —32/42 and 39— 45% assessments to have met and 15— 41%
from red/yellow knowledge vocabulary | guide ORF goal knowledge have met
assessments made from instruction; PM from ORF goal
to guide progress assessments all students on 2" —56% assessments
instruction; AllK—42/95 | to guide WIG measure have met to guide 2nd —45%
PM all met MOY instruction; ORF goal instruction; have met
students on goal PM all PM all ORF goal
WIG measure students on 3. 56% students on
WIG measure correct on WIG measure | 3™ -
voc.
Standards on
Interim LEAP
Met Goal? Met Met Goal? Met
Y N Goal? Y (K,39 N Goal?
Y(K) N (1,2) Y (K) N
(1%4,2") (1,2,3)
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Teachers met in PLC to create ELA grade level WIGS. Kindergarten teachers wanted to focus phonemic awareness and set up a LEAD measure to
segment words daily in their Skills routine. In first grade, teachers wanted to work on word chaining so their LEAD measure was to word chain daily
with magnetic letters. In second grade, teachers wanted to focus on word chaining by writing the letter/sound correspondence. Their LEAD
measure was to word chain daily. In 3™ grade, teachers wanted to focus on vocabulary so their LEAD measure became a daily vocabulary routine to
help with the vocabulary subclaim of the LEAP. Kindergarten made the most progress due to a visual scoreboard in the hall and giving the students
the expectations of segmenting words. The students owned their learning-they knew their own goal.

Quarter 2 Reflection —

Not the MOY scores we wanted to see in first grade and second grade. Despite the LEAD and LAG measures put in place, the students collectively
did not make their WIG goals. When looking at individual goals, most students made between average to above average growth on the focused
measure. But overall, the red and yellow students stayed red or yellow. In first grade, some students dipped in the levels due to rate. Our
students are accurate, but their rate is still keeping them in the below level category. Our new focus will be on oral reading fluency to help with
rate.

Quarter 3 Reflection —

Kindergarten is making great progress on word chaining to help improve letter/sound correspondence. Kindergarten teachers shifted gears and
began to focus on letter/sound correspondence for the second half of the semester and we are seeing improvements in PM scores. First grade and
second grade teachers also made a shift to focus on oral reading fluency. Second grade teachers have implemented daily fluency practice to
support the need to improve rate and accuracy. Students have a scoreboard and have goals to meet weekly. Third grade teachers have continued
their focus on vocabulary and after taking the LEAP 360 Interim assessment, the standard with the most improvement was vocabulary. The
improvement was about 45%.

End of year Reflection —

We met our ELA School WIG goal! The number of students at or above benchmark at EQY was actually 73%. Our goal was to be at 70%.
Kindergarten students met their EOY WIG goal of students performing at or above benchmark on NWF-CLS from 53% at MOY to 70% at EOY. At
EQY, 76% of Kindergarten students are performing at or above benchmark in NWF-CLS. First grade students set a goal in ORF to go from 36% at or
above benchmark at MOY to 45% at EOY. First grade students did not meet this goal; 41% of students are at or above benchmark in ORF. Second
grade students set a goal in ORF to go from 50% at or above benchmark at MOY to 65% at EQY. Second grade students did not meet this goal; 39%
of students are at or above benchmark in ORF. Kindergarten students will continue chaining to further grow their knowledge of letter/sound
correspondence. First and Second grade students will practice fluency daily to help with rate and accuracy.

2025-26
Goal and Data Baseline 1%t Quarter STW Results 2" Quarter Results 3" Quarter Results
Used STW STW

25
8/16/2024




St. Tammany Parish 2024-2027

DIBELS 8" 53% - school Public display of Revisited 59% - school
Edition —73% | (composite) acknowledgement leadership (composite)
benchmark or | K—42%PS of student portfolios K-64%
above at EQY 1%~ 56% NWF- progress 1°-58%
V\nlsc (alligator, lion’s 2"-65%
2" — 55% NWF- s
WRC mane, etc.) 3%-62%
31— 67%
Composite
Met Goal? Met Goal? Met Goal?
Y N Y N Y N

Quarter 1 Reflection —

During Quarter 1, teachers collaborated effectively to ensure students received consistent progress monitoring, allowing for timely adjustments to
instruction. Public displays of student progress further motivated learners, creating a positive environment that encouraged stronger performance
and celebrated growth.

Quarter 2 Reflection —

During Quarter 2, students began demonstrating greater ownership of their learning by actively monitoring their goals and choosing intentional
actions to help them improve. This increased sense of responsibility contributed to stronger engagement and steady progress across classrooms.

Quarter 3 Reflection —

End of year Reflection —

Met Goal? Met Goal? Met Goal?
Y N Y N Y N

2026-27
Goal and Data Baseline 1%t Quarter STW Results 2"Y Quarter Results 34 Quarter Results
Used STW STW
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Quarter 1 Reflection —

Quarter 2 Reflection —

Quarter 3 Reflection —

End of year Reflection —
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OTHER SUPPORT

When intervention is needed, how will you support students in need related to the above priority areas? What is your intervention plan?
Be sure to include the resources needed for at-risk student groups?

Covington Elementary Targeted Support Plan

Covington Elementary Literacy Plan

Parent and Family Engagement (PFE) Activities
*Note - At least 3 PFE events must be scheduled EACH year, with at least one PFE event per priority goal area.

e How will parents be provided opportunities to give feedback and be included in the implementation of the school advancement
plan and its priority areas?

2024-25:

Literacy Night — parent surveys are given to parents at the conclusion of the night. Literacy Night Committee reviews survey and
adjusts needs accordingly.

Math & Science Night — parent surveys are given to parents at the conclusion of the night. Math & Science Night Committee reviews
survey and adjusts needs accordingly.

CES Showcase — parent surveys are given to parents at the conclusion of the event. CES Showcase Committee reviews survey and
adjusts needs accordingly.

2025-26:

Literacy Night — parent surveys are given to parents at the conclusion of the night. Literacy Night Committee reviews survey and
adjusts needs accordingly.

Math & Science Night — parent surveys are given to parents at the conclusion of the night. Math & Science Night Committee reviews
survey and adjusts needs accordingly.
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CES Showcase — parent surveys are given to parents at the conclusion of the event. CES Showcase Committee reviews survey and
adjusts needs accordingly.

2026-27:

e Identify and describe PFE events (at least 3 per year) and activities to support family engagement.
*Note — There should be a reflection for each PFE event in the “Reflections” section at the end of this document.

2024-25:

Literacy Night — Students worked along with parents through literacy based activities. For example, students and parents
participated in a Read-A-Thon where they chose a book to read together. Once finished, they decorated an ornament to place on
their grade level’s Christmas Tree. The grade level with the most ornaments was awarded a popsicle and an extra recess the
following day.

Math & Science Night — Families are given the opportunity to be involved with their students in STEM activities that align with
Louisiana standards for each grade level in an atmosphere outside of the typical classroom environment. These activities involved
problem solving, architect design, computer engineering, mathematics, electricity, realistic life cycles and community involvement
with space exploration and the local fire and police department.

CES Showcase - Families observe a presentation on data collected from DIBELS benchmarks as well as Literacy/Math & Science Night
family survey feedback. Families also participate in student-led showcased work and goal accomplishments throughout the school
year. Families and students will celebrate their accomplishments and receive summer learning opportunities.

2025-26:
EL Parent Night—Parents invited to learn about school procedures, student data, and how to become more involved in school.

Literacy Night — Students worked along with parents through literacy based activities. For example, students and parents
participated in a Read-A-Thon where they chose a book to read together. Once finished, they decorated an ornament to place on
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their grade level’s Christmas Tree. The grade level with the most ornaments was awarded a popsicle and an extra recess the
following day.

Math & Science Night — Families are given the opportunity to be involved with their students in STEM activities that align with
Louisiana standards for each grade level in an atmosphere outside of the typical classroom environment. These activities involved
problem solving, architect design, computer engineering, mathematics, electricity, realistic life cycles and community involvement
with space exploration and the local fire and police department.

CES Showcase - Families observe a presentation on data collected from DIBELS benchmarks as well as Literacy/Math & Science Night
family survey feedback. Families also participate in student-led showcased work and goal accomplishments throughout the school
year. Families and students will celebrate their accomplishments and receive summer learning opportunities.

2026-27:

o How will you communicate information to parents regarding curriculum, assessments, and student progress?

2024-25:

Parents will receive the following throughout the year: DIBELS Benchmark letters at BOY, MOY, and EOY, teacher newsletters posted
in JCampus every week, administrative newsletter posted in JCampus every week, teacher posts grades weekly in JCampus, 3rd
grade LEAP night for parents to know more about the LEAP test, Google Classrooms, Pre-K semesterly conferences, fluency
opportunities were sent home for 1st-3rd grade parents so they could practice reading with their student from home. Each of these
are provided to EL families in their home languages.

2025-26:

Parents will receive the following throughout the year: DIBELS Benchmark letters at BOY, MOY, and EOY, teacher newsletters posted
in JCampus every week, administrative newsletter posted in JCampus every week, teacher posts grades weekly in JCampus, 3rd
grade LEAP night for parents to know more about the LEAP test, Google Classrooms, Pre-K semesterly conferences, fluency
opportunities were sent home for 1st-3rd grade parents so they could practice reading with their student from home. Each of these
are provided to EL families in their home languages.
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2026-27:

Transitions for Incoming and Outgoing Students

Identify your plans for transitioning incoming and outgoing students in the school community.

2024-25:
Meet-N-Greet — held in August days before school starts to introduce the students to their new teacher and class.

Pine View Walkthrough — held in May for our 3™ grade students transitioning to Pine View Middle, our feeder school.

2025-26:
PK Preview Day—held in August days before school starts to introduce incoming PK students to the school and classroom environment.
Meet-N-Greet — held in August days before school starts to introduce the students to their new teacher and class.

Pine View Walkthrough — held in May for our 3™ grade students transitioning to Pine View Middle, our feeder school.

2026-27:
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Budgets used to support these priority areas

Title | GFF Title Il LA4 IDEA Title I Title IV | Perkins JAG Bonds DSS CDF | SCA | Other
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DISTRICT ASSURANCES
LI | certify that this school-wide plan was designed to improve student achievement with input from all stakeholders.

L1 I assure that the school-level personnel, including stakeholder representatives responsible for implementation of this plan, have
collaborated in the writing of the plan.

L1 I hereby certify that this plan has all of the following components:

* Evidence of the use of a comprehensive needs assessment

= Measurable goals

= Parent and family engagement events aligned with assessed needs

= Evidence-based methods, strategies, and activities that guide curriculum content, instruction, and assessment

»  Plans for transitioning incoming and outgoing students in the school community

= Professional development aligned with assessed needs and strategies to attract and keep high-quality teachers

= Coordination and integration of federal, state, and local resources, services, and programs

»  Evaluation plan that includes methods to measure progress of implementation and effectiveness of strategies and programs
= Aschool-wide action plan with timelines and specific activities for implementing the above criteria

LI | further certify that the information contained in this assurance is true and correct to the best of my knowledge.

Principal Signature Date
Supervisor Signature Date
Superintendent Signature Date
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REFLECTIONS

*Note - This page should not be posted to your school’s website. Prior to posting, please get final approval from Federal Programs
department.

Parent and Family Engagement Reflection:

Complete the information below for EACH parent/family engagement event.

Event Name: Literacy Night

Date/Time: Thursday, December 12, 2024 5:30-7:00

Targeted Priority Area: Fluency Goal

Number of Participants: 126 families

Summary of Parent Feedback/Exit Tickets/Survey: Feedback was overwhelmingly positive stating the parents appreciated time spent with
the children reading and working together. Parents felt everything was organized, had appropriate background knowledge, and activities
were fun yet challenging.

Year 1 Reflections:
e How will the evaluation results of the school advancement plan be reported to the school’s stakeholders?
The evaluation results will be shared with families during the assembly at the CES Showcase through a slideshow presentation.
e How will the ILT and/or school committee use data to determine the return on investment/effectiveness for school programs
implemented?
Using the data from parent surveys as well as the number of families in attendance, the committee feels the positive results
demonstrated that Family Literacy Night is a valuable program worth continuing.

Year 2 Reflections:
e How will the evaluation results of the school advancement plan be reported to the school’s stakeholders?

e How will the ILT and/or school committee use data to determine the return on investment/effectiveness for school programs
implemented?

Year 3 Reflections:
e How will the evaluation results of the school advancement plan be reported to the school’s stakeholders?
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e How will the ILT and/or school committee use data to determine the return on investment/effectiveness for school programs
implemented?

REFLECTIONS

*Note - This page should not be posted to your school’s website. Prior to posting, please get final approval from Federal Programs
department.

Parent and Family Engagement Reflection:

Complete the information below for EACH parent/family engagement event.

Event Name: Math & Science Night

Date/Time: March 27,2025

Targeted Priority Area: problem solving, mathematical reasoning, scientific exploration

Number of Participants: 51 families

Summary of Parent Feedback/Exit Tickets/Survey: overall positive feedback; some great suggestions for improving activities

Year 1 Reflections:
e How will the evaluation results of the school advancement plan be reported to the school’s stakeholders?

Data collected will be presented to stakeholders during the family presentation portion of CES Showcase

e How will the ILT and/or school committee use data to determine the return on investment/effectiveness for school programs
implemented? ILT and/or school committees review data collected from family surveys and discuss ways to make improvements for
future event implementation.

Year 2 Reflections:
e How will the evaluation results of the school advancement plan be reported to the school’s stakeholders?
e How will the ILT and/or school committee use data to determine the return on investment/effectiveness for school programs

implemented?

Year 3 Reflections:
e How will the evaluation results of the school advancement plan be reported to the school’s stakeholders?
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e How will the ILT and/or school committee use data to determine the return on investment/effectiveness for school programs
implemented?

REFLECTIONS

*Note - This page should not be posted to your school’s website. Prior to posting, please get final approval from Federal Programs
department.

Parent and Family Engagement Reflection:

Complete the information below for EACH parent/family engagement event.

Event Name: CES Showcase

Date/Time: May 16,2025

Targeted Priority Area: leadership and goal setting

Number of Participants:

Summary of Parent Feedback/Exit Tickets/Survey: QR Code Survey Monkey

Year 1 Reflections:
e How will the evaluation results of the school advancement plan be reported to the school’s stakeholders?

Data collected will be presented to stakeholders during Open House the following school year.

e How will the ILT and/or school committee use data to determine the return on investment/effectiveness for school programs
implemented? Parents will be given a QR code to scan to give feedback on leadership and goal setting opportunities presented by
students.

Year 2 Reflections:
e How will the evaluation results of the school advancement plan be reported to the school’s stakeholders?

e How will the ILT and/or school committee use data to determine the return on investment/effectiveness for school programs
implemented?

Year 3 Reflections:
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How wiill the evaluation results of the school advancement plan be reported to the school’s stakeholders?
How will the ILT and/or school committee use data to determine the return on investment/effectiveness for school programs
implemented?
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