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Our Mission
Our mission is to fully know our students as learners, 
to educate and inspire them through a range of 
experiences that reflect high expectations for 
learning and prepare them to meet the challenges of 
an ever changing world.

We educate…
We inspire…

We prepare…
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Our Purpose
We are committed to making decisions based on what is 

best for all children. We must pledge to our students, 
parents and the community a commitment for excellence in 

all we do. It is our vision that every student will achieve 
success and graduate as a lifelong learner, globally 

competitive and prepared for career, college and life. 
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District Profile at a Glance
Grades Served: Pre-K through 12
Number of Schools: 4
● 2 Elementary Schools (including Pre-K)
● 1 Middle School
● 1 High School

Total Enrollment: 2,060
Per-Pupil Expenditure: 
● Elementary $13,663
● Middle/High School $14,358

Diversity: 21 different languages
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Strategic Plan & Goals

Learning 
Environments, 

Infrastructure & 
Fiscal Stability

Communication 
and Community 

Partnerships

School 
Climate and 

Culture

Student 
Achievement

Seymour Public Schools promotes individualized learning to ensure every 
student succeeds academically and socially—preparing compassionate, 
confident problem-solvers for the future.
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Historical Enrollment
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Projected Enrollment
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Enrollment Report
December 2025

Incoming kindergarten enrollment is always 
estimated using historical data and trend analysis.

For the 2026–2027 school year, we anticipate a 
possible increase in kindergarten students across 
all elementary schools.

Enrollment at the middle and high school levels is 
expected to remain relatively stable, as the number 
of students entering and exiting balances out.

Factors influencing these projections include annual 
student movement, such as those choosing 
alternative high school settings.
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Elementary Projected Class Size
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26-27 Proposed Budget Summary
Dear Members of the Board of Education,

I would like to submit the FY 2026-2027 Board of Education Budget for your consideration. The 
proposed budget is $43,291,819 which is a 4.7% increase over the current budget.

Historically, salaries and benefits account for approximately 78% of the total district budget, and 
that trend continues in the FY 2026 budget request. Overall, this spending plan prioritizes the 
academic, emotional, social, and physical needs of our students, ensuring they are prepared for 
success and responsible citizenship in an ever-changing global society.

Thank you for your consideration of the budget presented.

Respectfully submitted,
Dr. Susan Compton
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Guiding Principles
This budget was developed with four guiding principles:

1. Provide a high-quality educational program that serves all 
students while advancing the district’s long-term goals.

2. Identify and prioritize opportunities to improve operational 
efficiencies and reallocate funds.

3. Develop a budget that is respectful of and responsive to 
taxpayers.

4. Collaborate with the Town to pursue cost-sharing 
opportunities.

17



Key Budget Drivers
1. Salary and benefit increases, including insurance and 

contractual obligations

2. Preparation for increasing student needs and required 
resources

3. Special education costs, both in-district and out-of-district

4. Rising transportation costs
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2026-2027 BUDGET KEY 
COMPONENTS
FY 2026-2027: $43,291,819 proposed increase of 4.7 % 

Staffing costs:
● Certified Staff: 1.8% projected increase

○ $738,069 increase 
○ Includes: Administrators, Teachers, Special Education, Unified Arts, Guidance, 

Support Services, Nursing, Library Media, Certified Substitutes
● Non-Certified Staff: 2.2% projected increase

○ $183,669 increase
○ Includes: Custodial, Paraeducators, Tutors, Summer Services, Non-Certified 

Substitutes, Security, Technology Staff
Health Insurance Premiums:

● 13.5% projected increase in total health insurance premiums
● Applies to all eligible employee groups for FY 2026-2027

Tuition and Transportation Local:
● 0.2% projected increase
● $81,299 increase
● Includes: Regular, Special Education and McKinney-Vento transportation 19



● Media Specialist – Seymour High School
Required to maintain NEASC accreditation compliance.

● Speech & Language Pathologist – Bungay & CLS
Needed to meet mandated caseload requirements due to 
increased Pre-K enrollment for the upcoming school year.

● Paraeducators (3) – CARE Program
Required to support program enrollment growth and ensure 
appropriate staffing levels for the upcoming school year.

Staffing Mandates
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Confirmed Retirements
● Seymour High School, Science Teacher
● Chatfield-LoPresti School, Language Arts Consultant

Funding Strategy
● The Seymour High School Media Specialist position will be 

funded through attrition, by not replacing the retiring Science 
Teacher.

● Special Education positions will be funded through the return of 
some outplaced students who are ready to transition back to 
in-district programs.

Requirements & 
Funding Plan (26-27)
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Shining in Seymour: Celebrating 
Excellence & Achievement

123 Graduates - Graduating with Honors 
●   57  Students with 85 or higher (unweighted)
●  37 Students with a 90 or higher (unweighted)
●  15 Students with 95 or higher (unweighted)
●  35 National Honor Society Seniors  
●  2   Tri- Music Honor Society Members  
●  35  Gesek Honors Breakfast

POST-SECONDARY PLANS
 82.35% 4 or 2 year University/College (89 students)
 10.56 % Career Education (13 students)
 11.38 %       Employment (14 students)
  5.69 % Military/Other/Undecided (7 students)

BEST HIGH SCHOOLS (U.S. NEWS) 
2023-2024 - Bronze Award
2024-2025 - Silver AwardGraduation 2025 22
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Shining in Seymour: Celebrating 
Excellence & Achievement

Students Named AP Scholars, 2025

                 AP Scholars score of ‘3’ or better on 3 AP Exams  20

 6

 15

AP Scholars with Honor avg. score of 3.25 on all    
exams taken plus score of 3 or better on at least 4 exams

AP Scholars with Distinction avg. score of 3.5 on 
all exams taken plus score of 3 or better on at least 5 exams

 41
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Seymour High School: 
Named A Best U.S. High School

2023-2024 and 2025-2026
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Red, White and Blue Honored District

The Red, White & Blue Schools program recognizes K-12 public and private schools that are going 
above and beyond in their delivery of civic education. By participating in this program, schools are 
promoting being active and engaged members of their communities.

Red, White & Blue Schools is a partnership program between the Connecticut Secretary of the State, 
the Connecticut State Department of Education, and the Connecticut Democracy Center in residence 
at Connecticut’s Old State House.

Seymour Public Schools Red, White & Blue Honored
2023-2024 Theme: Connecting Communities

2024-2025 Theme: Our Government, Our Voices
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Mr. Paul Lucke, Seymour High School Assistant Principal, has much to be proud of. He has been 
selected as the Connecticut Association of Schools (CAS) Assistant High School Principal of the 
Year, an honor recognizing outstanding leadership and excellence in education.

Mr. Lucke is recognized for his success in providing high-quality learning opportunities for 
students through his dedication, commitment, and genuine care for the Seymour community. He 
has demonstrated exceptional leadership, a strong commitment to staff and students, and 
meaningful service to the Seymour community, while making significant contributions to the 
profession of educational leadership.

In his role, Mr. Lucke is responsible for key areas including curriculum and instruction, staff 
evaluation, community partnerships, public relations, technology integration, and student 
activities, along with many other critical aspects of school operations. His leadership plays an 
integral role in the education and success of Seymour High School students.

Mr. Lucke is truly deserving of this prestigious accolade. Seymour Public Schools is extremely 
proud of his accomplishments.

CAS Assistant High School 
Principal of the Year Mr. Paul Lucke 

2024-2025
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Great Moments, Every Day
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Seymour Educator of the Year: 
Mrs. Jessica DeNigris

Great Moments, Every Day
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Taking Care of Our Kids
⇠2,060 students 
transported daily to & 
from school 

76,275 breakfasts 
& 216,285 lunches 

served in 
2024-2025 ⤏ 
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Accomplishments
● 2024 CAS High School Assistant Principal of the Year – Paul Lucke, SHS

● 2022 CAS Elementary Assistant Principal of the Year – Lauren Reid, Bungay School

● 2017 Middle School Assistant Principal of the Year – Ernie DiStasi, SMS

● CSDE Schools of Distinction
○ Chatfield-LoPresti School:  2022-2023, 2023-2024, 2024-2025 (3 years in a row)
○ Bungay School: 2024-2025

● U.S. News Best High School – Seymour High School 2023-2024, 2025-2026

● Red, White and Blue Honored School District – 2023-2024, 2024-2025

● AP School Honor Roll – Seymour High School
○ 2024: Silver
○ 2023: Bronze

● 2025-2026 CHSCA Hall of Fame Inductees – Cathy Federowicz (volleyball) and Paul 
Sponheimer (football)

● 2025 CHSCA Assistant Coach of the Year – Heather Yablonski (volleyball)

● 2024 NVL Soccer Coaches of the Year – Aaron Pawluk and Tom Cunningham 31



Seymour Spotlight: 
Excellence That Sets Us Apart

Pre-K 3 & 4KinderCats CARE / REACH 
Programs
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Seymour Spotlight: 
Excellence That Sets Us Apart

Advanced 
Engineering: 
Electrathon

Cars

Robotics
Engineering

Computer Aided 
Drafting & 

Design (CAD)
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Seymour Spotlight: 
Excellence That Sets Us Apart

Forensic 
Science

Girls State &
Boys State

Griffin Allied 
Health 

Program

SHS Europe 
Trip

Kindness 
Day
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Seymour Spotlight: 
Excellence That Sets Us Apart

Guitar & Advanced 
Ensembles

Pottery & 
SculpturePainting & Drawing

Marching BandDebate Team Construction
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Our Seniors. Their Paths. Wildcat Pride.
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“Together, we can create a positive and 

supportive learning environment for your 

child!”
– Dr. Susan Compton, Superintendent

Thank you for your support!

It’s All About Student 
Achievement
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