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Mission Statement
Vegas Verdes Elementary School community empowers students to reach their highest potential to ensure personal success and a

passion for learning in a diverse global society.

Vision
Growing All Kids

Demographics & Performance Information
Nevada Report Card

In compliance with federal and state law, Nevada’s K-12 Accountability Portal provides detailed information about each school’s student and staff demographics and school
performance rating, a star-rating system based on the Nevada School Performance Framework (NSPF). You can find our School Rating Report at 

https://nevadareportcard.nv.gov/DI/nv/clark/vegas_verdes_elementary_school/nspf/
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Comprehensive Needs Assessment
Student Success

Student Success Areas of Strength

Spring 2024- 2025 MAP Growth Assessment:  

58.1% of students tested met the projected growth goal for all tests taken.
66% of students tested met the projected growth goal for Mathematics.
51% of students tested met the projected growth goal for Reading.

2024-2025 WIDA ACCESS for ELLS:

27 students scored at a 4.5 or higher; exiting ELL status and will be monitored for the next year.

Multi-Tiered System of Supports (MTSS)

Decreased chronic absenteeism by 12% for the 2024-2025 school year.
Provided social-emotional supports for students through the Hazel Health program.

Student Success Areas for Growth

Data indicates a need for growth in reading achievement.  The MAP Growth Assessment shows that 59% of our students are scoring below the 41st percentile. Improvement can be
achieved through school-wide content integration, an emphasis on writing, language development activities, and continued focus on foundational reading skills.

Student Success Equity Resource Supports
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Student Group Challenge Solution

English Learners

There is an achievement gap...  Name the gap ...
30.7% of enrolled students are LEP and fall into the
short-term category. Students need assistance in their
language development processes and development of
schema.

Weighted funds provide professional learning
opportunities and employ educational personnel who
provide services for at-risk or EL students.

EL strategies for enVision, HMH, and 95 Phonics.

Academic engagement tasks to utilize structured
discourse and writing through the implementation of
Tier I materials.

Foster/Homeless

Students with an unstable living situation are faced with
unique challenges and their social-emotional concerns
must be met prior to being able to engage in academic
learning.

Weighted funds provide professional learning
opportunities and employ educational personnel who
provide services for at-risk students.

Materials at Home

CIS for attendance

Wrap-around services

Free and Reduced Lunch 100% of students receive free and reduced lunch.

Funding for a Community In Schools Liaison and a
Social Worker.

Community partnerships with outside services such as
Three Square, and UNR Healthy Kids, Healthy Schools
program. 
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Student Group Challenge Solution

Migrant/Title1-C Eligible N/A N/A

Racial/Ethnic Minorities

78.1% of students are Hispanic
9.5% of students are African American
3.5% of students are Asian
3.6% of students are two or more races

Data indicates that students from certain racial
and ethnic groups are experiencing academic
performance gaps. These disparities highlight the
need for culturally responsive practices, targeted
supports, and equitable access to high-quality
instruction.

Materials at Home

CIS for attendance

Wrap-around services

Academic tasks provide for active engagement in
learning activities

Structured discourse utilizing academic vocabulary

Multicultural resources are incorporated into Tier
I instruction to promote awareness and inclusivity.
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Student Group Challenge Solution

Students with IEPs

14.4% of students enrolled

Due to the need for individualized support,
students may have gaps in foundational
knowledge.

Wrap-around services

Identify differentiated and structured supports

Professional Development for understanding and
implementation of IEP goals.

Co-teaching opportunities will be provided in the
least restrictive environment to ensure students
receive grade-level instruction with the
appropriate accommodations and modifications.
Special education teachers and special education
instructional facilitators will participate in grade-
level Professional Learning Community (PLC)
meetings to analyze data, determine students’
needs, and plan effective instruction and support. 

Problem Statements Identifying Student Success Needs

Problem Statement 1 (Prioritized): Overall reading growth and achievement scores are low. Students who are not proficient in reading and writing skills have an increased learning
gap. The following are the percent of students at Vegas Verdes Elementary above the 41st percentile on the 2025 Spring MAP assessment. K- 58%, 1st- 41%, 2nd- 39%, 3rd-48%,
4th- 48%, 5th- 53%
Critical Root Cause: Students have not demonstrated mastery of foundational reading and writing skills. Students have not had consistent opportunities to engage in the application
of foundational skills, or learning tasks purposefully designed to increase language development.

Problem Statement 2 (Prioritized): AB 335: As evidenced by SBAC State assessment, the problem is ELs are performing below other identified student groups at Vegas Verdes
Elementary.
Critical Root Cause: The low performance of ELs in language proficiency and content achievement is due to lack of opportunities to develop academic language in discourse and
writing.
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Inquiry Area 1: Student Success

SMART Goal 1: Increase the percentage of all students scoring above the 41st percentile in achievement from 47.5% Spring 2025 to 53% Spring 2026 school
year as measured by NWEA MAP Growth Assessments

Aligns with District Goal

Formative Measures: Fall, Winter, and Spring MAP scores
RTI Tracking Logs
SLG Tracking Logs
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Improvement Strategy 1 Details Reviews
Improvement Strategy 1: Implementation of evidence-based programs focused on reading foundational skills. Students will receive
content-specific lessons that are aligned to standards to ensure comprehensive understanding and mastery of standards.

Action
# Actions for Implementation Person(s)

Responsible Timeline

1
Implementation of 95 Phonics for foundational reading skills and District provided
Tier I grade level materials. Professional Development opportunities centered around
content integration and application of skills through writing.

Leadership
team
Strategists
Classroom
teachers

August 2025
- May 2026

2

Increase in opportunities for oral language development activities and application of
academic discourse within the classroom. Professional Development opportunities
focused on best instructional practices for diverse learners. Professional development
opportunities to strengthen staff knowledge of the language acquisition process and
practices.

Leadership
team
Strategists
Classroom
teachers

Quarterly
(PD Days)

3 Align instructional practices and standards across all grade-levels through routine
instructional walks.

Leadership
team

Instructional
observation
walks once
every 6
weeks.

Position Responsible: Principal
Resources Needed: HMH  Training
95 Phonics Training
Language Acquisition Training
Voyage PLCs
LETRS (Staff)
Strategist (3)
Extra-Duty Pay

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.5, 2.6, 4.1, 4.2
Evidence Level
Level 1: Strong: pacing guides, 95 Core Phonics
Level 2: Moderate: HMH
Level 4: Demonstrate Rationale: PL
Problem Statements/Critical Root Cause: Student Success 1

Status Check EOY
Reflection

Oct Feb June
In progress No review  
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Inquiry Area 1: Student Success

SMART Goal 2: Decrease student proficiency gap in Mathematics,  between the English Learners and English Proficient students from 18.2 percentage points
in 2024 - 2025 to 14 percentage points by 2025 - 2026, as measured by State Summative assessments.

Decrease student proficiency gap in English Language Arts between the English Learners and English Proficient students from 30.8 percentage points in 2025 -
2025 to 25.8 percentage points by 2025 - 2026, as measured by state summative assessments.

Aligns with District Goal

Formative Measures: Fall, Winter, and Spring MAP
Summit K - 12
SLG Tracking Logs
RTI Tracking Logs
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Improvement Strategy 1 Details Reviews
Improvement Strategy 1: Implement Academic Language Acquisition through Content to support access to Tier I instruction for all
English learners.

Action
# Actions for Implementation Person(s) Responsible Timeline

1
Ensure all teachers and administrators complete
CCSD's adopted Language Development Approach,
Understanding Language Development (ULD).

School leadership team,
learning strategist, teachers 2025 - 2026 school year

2
Monitor implementation of English learner support in
Tier I by participating in instructional rounds utilizing
the Tier I monitoring tool.

School leadership team,
learning strategist, teachers,
EL School Support
Coordinator.

Three times during the
2025-2026 school year;
October, December,
March

3
Based on the instructional rounds, identify
professional learning, professional learning
community, and coaching needs for the school.

School leadership team,
learning strategist, teachers,
EL School Support
Coordinator.

Ongoing during the
2025-2026 school year.

Position Responsible: School leadership team, learning strategist, teachers, EL School Support Coordinator.
Resources Needed: ULD professional learning series
Tier I  Monitoring Tool
Site Based Tier I Monitoring Tool focused on language development
Funding for Professional Development

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.5, 2.6, 4.1, 4.2
Evidence Level
Level 3: Promising: HMH
Level 4: Demonstrate Rationale: Summit K - 12
Problem Statements/Critical Root Cause: Student Success 2

Status Check EOY
Reflection

Oct Feb June
In progress No review  
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Inquiry Area 1: Student Success

SMART Goal 3: Increase the percentage of Short Term ELL students proficient in Language from 16.4% in 2024 - 2025 to 25% by 2025 - 2026, as measured
by WIDA.

Aligns with District Goal

Formative Measures: Fall, Winter, and Spring MAP
Summit K - 12
SLG Tracking Logs

Improvement Strategy 1 Details Reviews
Improvement Strategy 1: Implement Tier II support for identified EL student groups, (newcomers, short-term English learners (STEL),
and long-term English learners (LTEL).

Action
# Actions for Implementation Person(s) Responsible Timeline

1 Implement Summit K12 Tier II support
for STELs, Newcomers, and LTELLs.

School leadership team, learning strategist,
teachers, EL School Support Coordinator.

Ongoing during the
2025-2026 school year.

Position Responsible: School leadership team, learning strategist, teachers, EL School Support Coordinator.
Resources Needed: Summit K12

Evidence Level
Level 4: Demonstrate Rationale: Summit K-12
Problem Statements/Critical Root Cause: Student Success 2

Status Check EOY
Reflection

Oct Feb June
In progress No review  

Adult Learning Culture

Adult Learning Culture Areas of Strength

PLC (VOYAGE) process for the teaching and learning cycle are highly effective and efficient in the planning process.
Implementation of learning tasks follow District pacing guides and are aligned to standards and Tier I assessments.

Adult Learning Culture Areas for Growth
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Address student need for oral language development, schema development and writing through content integration. Consider the need for purposeful planning and integration of
writing into all content areas.

Adult Learning Culture Equity Resource Supports

Student Group Challenge Solution

English Learners
EL students need opportunities to develop schema on
which to construct and make meaning in all content
areas.

Weighted funds provide professional learning
opportunities and employ educational personnel who
provide services for at-risk or EL students.

Planning for instruction and differentiation with a focus
on integration of content to purposefully build schema
and language development. 

Foster/Homeless Students with transitional housing face challenges with
accessing instructional content.

Weighted funds provide professional learning
opportunities and employ educational personnel who
provide services for at-risk students.

Meeting the social-emotional needs of at risk students
will enable the ability to access instructional content. 

Wrap-around services

Monthly counseling lessons

MLT/MTSS tracking
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Student Group Challenge Solution

Free and Reduced Lunch 100% of the students at VVES will receive free and
reduced lunch and breakfast.

Partner with community resources to provide support
for all members of the learning community. 

Wrap-around services

MLT/MTSS tracking

Migrant/Title1-C Eligible Students and families need assistance with community
resources for shelter and other services.

Wrap-around services

MLT/MTSS tracking

Racial/Ethnic Minorities Students in this category demonstrate characteristics of
language impoverishment.

Planning for targeted instructional opportunities that are
purposefully planned to improve language and schema
development.

Monthly counseling lessons

MLT/MTSS tracking 
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Student Group Challenge Solution

Students with IEPs

14.4% of the students at VVES have an IEP. Classroom
teachers need support in understanding how to apply
accommodations and modifications within the general
education classroom.

Provide professional development for all licensed
personnel on effective implementation practices of
accommodations and modifications.

Identifying structured supports

Master schedule provides maximal support for students
with IEPs.

MLT/MTSS tracking

Problem Statements Identifying Adult Learning Culture Needs

Problem Statement 1 (Prioritized): Student growth and achievement are impacted by the lack of purposeful planning for language development, opportunities for cross-content
writing, and schema building through content integration.
Critical Root Cause: Teachers need continued growth in the understanding of leveraging background knowledge and providing opportunities for oral language development and
application of knowledge through writing.

Inquiry Area 2: Adult Learning Culture

SMART Goal 1: Increase the percent of classroom observations that show evidence of purposeful planning for language development and schema building
from 0% at the beginning of the 2025-2026 school year to 80% at the end of the 2025-2026 school year as measured by site developed monitoring tools.

Aligns with District Goal

Formative Measures: Site - developed monitoring tool
Classroom Observation Notes
Lesson Plans
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Improvement Strategy 1 Details Reviews
Improvement Strategy 1: Implement common school-wide structures that provide purposeful planning for language and schema
development and schema development. Teachers will utilize the teaching and learning cycle and content-specific pacing guides to support
content integration through the writing process.

Action
# Actions for Implementation Person(s)

Responsible Timeline

1 Develop site developed instructional monitoring tool for school-wide goals.
Leadership team
Lead Team
Strategists

August 1 - August
31, 2025

2

Staff will participate in weekly meetings and professional development
designed around the Teaching and Learning Cycle . Teachers will
collectively plan for the implementation of language acquisition tasks and
schema development.

Strategists
Grade level
teams PLC
Chairs SPED
Team

Quarterly for
professional
development
Weekly during
PLC

3 Leadership team will monitor instructional goals using the site based
monitoring tool. Staff will participate in instructional walks.

Leadership
Team Strategists
All staff

Quarterly

Position Responsible: Administrative Team
Resources Needed: Personnel (Administration, Strategists, Grade Level Leads, VOYAGE PLC Leads)
Continued professional development on differentiation (Observation, identifying strategies for differentiation, monitoring, coaching)

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.5, 2.6, 4.1, 4.2
Evidence Level
Level 1: Strong: analyze data in PLCs
Level 2: Moderate: progress monitoring, PLCs
Problem Statements/Critical Root Cause: Adult Learning Culture 1

Status Check EOY
Reflection

Oct Feb June
In progress No review  

Connectedness

Connectedness Areas of Strength

Parent outreach from the VVES Family Success Advocate (social worker), CIS, and Counselor.
Community involvement and support from partnerships with Sun Coast Casino, Goodie Two Shoes, and Three Square.
Weekly MLT/MTSS meetings to align supports and track student/family areas of need.
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Connectedness Areas for Growth

Increase parent engagement and daily attendance.
Create a plan for school-wide Guidance and SEL lessons.
Provide opportunities for parents to increase their involvement in understanding student achievement.

Connectedness Equity Resource Supports

Student Group Challenge Solution

English Learners
Finding and providing opportunities for parents to
partner with the school for the betterment of student
achievement.

Increase parent engagement and daily
attendance.
Create a plan for school-wide Guidance and SEL
lessons.
Provide opportunities for parents to increase
their involvement in understanding student
achievement.
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Student Group Challenge Solution

Foster/Homeless School community members need to become
knowledgeable of assistance resources.

Increase parent engagement and daily
attendance.
Create a plan for school-wide Guidance and SEL
lessons.
Provide opportunities for parents to increase
their involvement in understanding student
achievement.

Free and Reduced Lunch School community members need to become
knowledgeable of assistance resources.

Continue partnerships to provide resources and
educational supports for support within the
community.

Migrant/Title1-C Eligible N/A
N/A

Vegas Verdes ES
Generated by Plan4Learning.com 18 of 28 

School #518
November 19, 2025 1:51 PM



Student Group Challenge Solution

Racial/Ethnic Minorities School community members need to become
knowledgeable of assistance resources.

Increase parent engagement and daily
attendance.
Create a plan for school-wide Guidance and SEL
lessons.
Provide opportunities for parents to increase
their involvement in understanding student
achievement.

Students with IEPs School community members need to become
knowledgeable of assistance resources.

The school counselor and Family Success
Advocate (social worker) will provide support to
students to increase attendance and target
students who need a greater amount of
assistance.
The Multi-Leadership Team will work together
with CCSD resources to monitor student success
in academics, social situations, attendance, and
behavior.

 

Problem Statements Identifying Connectedness Needs

Problem Statement 1 (Prioritized): Chronic absenteeism continues to play a significant role in the growth and achievement of many students. Students who miss significant
amounts of time in school suffer academic and social consequences.
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Critical Root Cause: Students are missing school due to challenges which they face individually or due to family concerns. Changing the mindset about the importance of school,
attendance, and services to parents with varied strategies (communication, parent classes, informative sessions) is required to help inform our community.

Inquiry Area 3: Connectedness

SMART Goal 1: By the end of the school year, 100% of students and families on the MLT/MTSS list are contacted by the Counselor, Communities in School
representative, or school social worker.

Aligns with District Goal

Formative Measures: MTSS tracking spreadsheet
Counselor/Social Worker/CIS tracking logs
Monthly Attendance Officer report
Weekly MLT meeting agendas

Improvement Strategy 1 Details Reviews
Improvement Strategy 1: Provide wrap-around services (social worker, counselor, and CIS).

Action
# Actions for Implementation Person(s)

Responsible Timeline

1 Monthly parent reminders from Every Day Matters. SOT meetings monthly Administration Monthly

2
MLT/MTSS meetings weekly Counseling support K-5 (modeled lessons).
Communities in Schools wrap around services. School Social Worker
purchased for family support. Parent Classes for Healthy Students/Lifestyles.

Leadership
Team Wrap-
Around Service
Providers

Daily and
weekly
throughout the
25-26 school
year

3 Teachers will identify students in need of assistance or absenteeism on a
weekly basis. Teachers Weekly

Position Responsible: Principal
Resources Needed: Personnel (CIS, Counselor, Family Success Advocate/Social Worker/Safety Health Assistant)
Weekly and monthly time allocations
Community resources

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.5, 2.6, 4.1, 4.2
Evidence Level
Level 2: Moderate: attendance protocol
Level 3: Promising: counseling lessons
Problem Statements/Critical Root Cause: Connectedness 1

Status Check EOY
Reflection

Oct Feb June
In progress No review  
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Improvement Strategy 2 Details Reviews
Improvement Strategy 2: The chronic absenteeism rate will decrease from 14%  (according to NSPF Rules) in the 24-25 school year to
11% in the 25-26 school year as measured by IC.

Action
# Actions for Implementation Person(s) Responsible Timeline

1 Student absences will be tracked after the third day of a consecutive absence. classroom teachers as needed

2 Chronic absenteeism rates will be monitored. MLT/MTSS team weekly

Position Responsible: Principal, Office Clerk
Resources Needed: Personnel (CIS, Counselor, Family Success Advocate/Social Worker/Safety Health Assistant)
Weekly and monthly time allocations

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.5, 2.6, 4.1, 4.2
Evidence Level
Problem Statements/Critical Root Cause: Connectedness 1

Status Check EOY
Reflection

Oct Feb June
In progress No review  
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Priority Problem Statements
Problem Statement 1: Overall reading growth and achievement scores are low. Students who are not proficient in reading and writing skills have an increased learning gap. The
following are the percent of students at Vegas Verdes Elementary above the 41st percentile on the 2025 Spring MAP assessment. K- 58%, 1st- 41%, 2nd- 39%, 3rd-48%, 4th- 48%,
5th- 53%
Critical Root Cause 1: Students have not demonstrated mastery of foundational reading and writing skills. Students have not had consistent opportunities to engage in the application
of foundational skills, or learning tasks purposefully designed to increase language development.
Problem Statement 1 Areas: Student Success

Problem Statement 2: Student growth and achievement are impacted by the lack of purposeful planning for language development, opportunities for cross-content writing, and
schema building through content integration.
Critical Root Cause 2: Teachers need continued growth in the understanding of leveraging background knowledge and providing opportunities for oral language development and
application of knowledge through writing.
Problem Statement 2 Areas: Adult Learning Culture

Problem Statement 3: Chronic absenteeism continues to play a significant role in the growth and achievement of many students. Students who miss significant amounts of time in
school suffer academic and social consequences.
Critical Root Cause 3: Students are missing school due to challenges which they face individually or due to family concerns. Changing the mindset about the importance of school,
attendance, and services to parents with varied strategies (communication, parent classes, informative sessions) is required to help inform our community.
Problem Statement 3 Areas: Connectedness

Problem Statement 4: AB 335: As evidenced by SBAC State assessment, the problem is ELs are performing below other identified student groups at Vegas Verdes Elementary.
Critical Root Cause 4: The low performance of ELs in language proficiency and content achievement is due to lack of opportunities to develop academic language in discourse and
writing.
Problem Statement 4 Areas: Student Success
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Student Success

MAP Growth Assessment
Multi-Tiered System of Supports (MTSS)
Smarter Balanced (SBAC)
Student Climate Survey, Student Voice
Tier I Instructional Materials Assessments
WIDA ACCESS for ELLs
WIDA Screener
Other

LETRS assessment, SLG grade level results, MLT/MTSS reports, attendance tracking, counselor lessons, wellness plan/survey, lesson plan reviews, classroom
observations, PL

Adult Learning Culture

Evaluation(s) of professional development implementation and impact
Lesson Plans
Processes and procedures for teaching and learning, including program implementation
Professional Development Agendas
Professional development needs assessment data
Professional learning communities (PLC) data/agenda/notes
School department and/or faculty meeting discussions and data
Walk-through data
Other

instructional surveys, teaching and learning cycles, PD evaluation surveys, lesson plans

Connectedness

Attendance
Behavior
Enrollment trends
Perception/survey data
Other

SOT, monthly engagement events, Behavior tracking
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Schoolwide and Targeted Assistance Title I Elements
1.1: Comprehensive Needs Assessment

Comprehensive needs assessments are completed at Vegas Verdes by the Campus Improvement Team; the team consists of administration, licensed and support staff members,
parents and students.  The team meets monthly, in conjunction with School Organizational Team (SOT) meetings and on an as needed basis.

2.1: School Performance Plan (SPP) developed with appropriate stakeholders
The Site Based Committee, which includes staff, parents, students, and community members meets once a month to review plans and provide feedback for monitoring, making
revisions, and assessing current needs.  Stakeholder feedback is gathered through open conversations and data interpretation during monthly SOT meetings, parent suggestions and
comments, and student/staff requests.  

2.2: Regular monitoring and revision
During Act 2 (September-October and January -February): Navigating Our Course, CI teams will monitor progress toward achieving goals by engaging in the Now, Next, Need
question protocol as data is analyzed and plan implementation is reflected upon. Real-time adjustments will be made, as needed, to ensure the plan results in the intended
improvements. The outcomes of this analysis will be documented in the Status Checks section of this plan and posted on school websites to serve as a communication tool with the
school community. 

2.3: Available to parents and community in an understandable format and language
Per Nevada Revised Statutes (NRS).388G, school plans must be posted on both the District and school websites. Upon approval, the School Improvement Plan (SIP) is posted
following each Act in the Continuous Improvement Process. With 111 languages in our district, translation services are available upon request.  The Campus Improvement Plan
(CIP) is posted on our school website in English and Spanish. Parents are notified of all plan adjustments through Parent Link and Class Dojo in English and Spanish.

2.4: Opportunities for all children to meet State standards
An adopted curriculum aligned with state standards in English language arts, mathematics, science, and social studies, including differentiated scaffolds and supports, is used.
District wide Multi-tiered Systems of Support (MTSS) are implemented in every Clark County School District school.

2.5: Increased learning time and well-rounded education

Inquiry Area 1 for Student success provides all students the opportunity to have reduced class ratios; resulting in increased learning time for the comprehensive mastery of standards.

2.6: Address needs of all students, particularly at-risk
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Inquiry area 3, Connectedness, addresses the needs of at-risk learners by providing wrap around services who will provide assistance and education to equip students with essential
life skills like empathy and conflict-resolution.

3.1: Annually evaluate the schoolwide plan
During Act 3 (May-June): Reviewing Our Journey, the VVES CI team will reflect on the school year and determine which goals and improvement strategies will continue, be
corrected, or be canceled in the following school year as part of the continuous improvement process. 

4.1: Develop and distribute Parent Involvement and Family Engagement Policy
The school leadership, staff, parents, and community stakeholders collaborate annually to develop and revise the Parent Involvement and Family Engagement Policy (PIFEP),
providing input throughout the process. The finalized plan is then posted on the school website for accessibility.

4.2: Offer flexible number of parent involvement meetings

Vegas Verdes provides flexible opportunities for parent involvement by offering before and after school meetings and monthly SOT meetings.  Vegas Verdes host one late night
opportunity for parent conferences and three family engagement nights throughout the school year.
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Plan Notes
Funding Source Amount Purpose(s) for which funds are used Applicable Goal(s)

General Funds Allocation $5,372,402.66 Staffing, supplies, planning, and extra duty pay Student Success Adult Learning
Culture Connectedness

At-Risk Weighted Allocation $339,702.07 Staffing and supplies, recruitment and retention Student Success Adult Learning
Culture Connectedness

EL Weighted Allocation $1,038,310.16 Staffing, supplies, and planning Student Success Adult Learning
Culture Connectedness

General Carry Forward $1,254,960.88 Staffing, supplies, planning, and extra duty pay Student Success Adult Learning
Culture Connectedness

At-Risk Weighted Carry Forward $30,169.27 Staffing and supplies, recruitment and retention Student Success Adult Learning
Culture Connectedness

EL Weighted Carry Forward $426,086.29 Staffing, supplies, and planning Student Success Adult Learning
Culture Connectedness

Title IA $380,436.00 Staffing and supplies Student Success Adult Learning
Culture Connectedness
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School Continuous Improvement Team
Team Role Name Position
SOT Member Stephanie Espinoza Parent

SOT Member Liliana Tejo Vanegas Parent

CI Team Member Desiree Avila SPED

CI Team Member Audra Arman-Richardson Specialist

CI Team Member Catherine Viggato Counselor

CI Team Member Sarah Owens Strategist

CI Team Member Rebecca Kober Strategist

CI Team Member Jessica Rupp Strategist

CI Team Member Flor Osman Paraprofessional

CI Team Member Michelle Chen Teacher

CI Team Member Stacey Wolf Teacher

CI Team Member Ashley Gallagher Teacher

CI Team Member Malery Rodriguez Teacher

CI Team Member Alexandria Fitzpatrick Teacher

CI Team Member Brianna Tratos Teacher

CI Team Member Maureen Kintzer Assistant Principal

CI Team Member Laura Turner Principal
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Community Outreach Activities
Activity Date Lesson Learned

SOT Meeting

Third Thursday of Each Month August - May
8/21/25
9/18/25
10/16/25
11/13/25
12/18/25
1/15/26
2/19/26
3/19/26
4/16/26
5/14/26

Concerns regarding budgets, staffing concerns and funding,
beautification of the school, Increase parent involvement.
SOT discussed progress towards SPP: Roadmap goals and
continued improvement initiatives. Advice and feedback
were solicited to inform decisions.

Title I Meeting TBD

Meet the Teacher Friday, August 8, 2025

Weekly Parent Update/Dojo Weekly on Sunday

Lead Team Meetings Second Wednesday of each month August - May Staff input and concerns, Needs of staff and students,
feedback on school wide decisions
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